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^NOTICE  of  a PUBLIC  MEETING 
^ of  the 

PRIVATE  INDUSTRY  COUNCIL 


OOCUMENTS  DE?- 
JaH  0 

SAN  FRANCESCO 
PUBLIC  Lic>r..  ••  • 


Please  RSVP  to  the  PIC’s  receptionists  at  931-7460  no  later  than  Wednesday,  January  8 


DATE: 

TuesdavCJanuaiv^ 14,  1997_k^ 

TIME: 

3:00  - 4:30  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Agenda  appears  on  reverse  side 


NOTICE  TO  COUNCIL  MEMBERS: 

Under  the  Brown  Act,  absent  Council  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  action  items  may  be  acted  upon. 


ck 


Issued  January  6,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  41 5/554-6075. 
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Agenda 

PRIVATE  INDUSTRY  COUNCIL 
Meeting  of  January  14,  1997 


1 . Public  testimony  on  agenda  items  * * 

2 . Adoption  of  agenda  * 

3 . Approval  of  minutes 

a.  From  the  Council’s  November  12  meeting  (enclosed)  * 

b.  From  the  Board  of  Director’s  November  12  meeting  (enclosed)  * 

4 . Chairman’s  report 

5.  Forum 

Jeff  Mori,  Director,  Mayor’s  Office  of  Chiidren,  Youth  & Their  Families 
The  annual  Children’s  Plan  for  Fiscal  Year  1997-98 

6 . Council  discussion 

Suggestion  by  Joe  Wilson  that  Council  membership  be  expanded  to  include  a youth(s)  * 

7 . Committee  reports 

a.  Jobs  For  Youth,  introduction  of  new  Program  Director  Liz  Jackson-Simpson  — Craig  Wolfson 

b.  Evaluation  & Planning  committees,  1997  modifications  to  the  1996-97  Job  Training  Plan  — Leslie 
Luttgens  & Brent  Andrew  * 

c.  Planning  Committee,  recommendations  on  additional  JTPA  Title  IIA  Older  Worker  funds  — Brent 
Andrew  * 

d . Refugee  Committee  — Jack  Fitzpatrick  * 

1 . Targeted  Assistance  Discretionary  Grant 

2.  Modification  of  1996  Refugee  County  Plan 

8 . Council  report 

“Building  Partnerships  IV”  labor,  government  & business  conference  — Brenda  Cochrane 

9 . Staff  reports 
1 0 .President’s  report 

11.  Public  testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Council 

* * Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 

testimony  of  individuals  or  organizations. 
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San  Francisco’s  annual  children’s  plan, 
Mayor’s  Office  of  Children,  Youth  & Their  Families 


Jeff  Mori 

Jeff  Mori  is  the  Director  of  the  Mayor’s  Office  of  Children,  Youth  and  Their  Families.  Between  1973  and 
1996,  when  he  began  his  current  position,  Mr.  Mori  was  Executive  Director  of  the  Japanese  Community 
Youth  Council  in  San  Francisco. 

Mr.  Mori’s  civic  activities  includes  work  as  a commissioner  with  the  California  Coastal  Commission  and  the 
San  Francisco  Recreation  and  Parks  Commission,  and  as  a member  of  the  Citizens  Committee  on 
Community  Development  for  the  City  and  County  of  San  Francisco.  Fie  has  was  a lecturer  on  Asian 
American  studies  for  two  years  with  the  California  State  University  system.  A founding  Board  of  Directors 
member  of  The  Family  School  (a  PIC  subcontractor),  Mr.  Mori  has  also  served  as  a member  of  numerous 
other  boards  and  organizations,  including  Catholic  Youth  Organization,  Japantown  Arts  Movement, 
Coleman  Children  and  Youth  Services,  and  the  Westside  Community  Mental  Flealth  Center.  Mr.  Mori 
currently  serves  as  chairman  of  the  Asian  Youth  Substance  Abuse  Project  Consortium.  In  1994  he 
received  the  San  Francisco  Foundation  Award  for  Contribution  to  Improvement  of  Fluman  Relations  in  San 
Francisco. 
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PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 

'IviEMORANDUM 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L BROWN,  JR, 


VIUIL  UM  I 




SAN  FRANCiSt  /'. 
PUBLIC  LIBRARY 


LESLIE  LUTTGENS  AND  BRENT  ANDREW.  CHAIRPERSONS 

JOINT  EVALUATION  AND  PLANNING  COMMITTEES’  PROPOSED  DESIGN  FOR  THE 
PY’97  MODIFICATION  TO  SAN  FRANCISCO’S  PY’96-’97  JOB  TRAINING  PLAN 


As  a result  of  three  public  hearings  held  on  December  5th,  19th,  and  on  January  3rd  (the  last,  in  a joint 
meeting  with  the  Planning  Committee),  the  Evaluation  Committee  formulated  the  following 
recommendations  for  the  Basic  Design  of  the  PY’97  Modification  to  San  Francisco’s  PY’96-’97  Job 
Training  Plan.  A “Map”  of  these  issues  is  being  provided  to  facilitate  discussion  and  decision-making. 

Eligible  Populations  to  be  Served 

1 . Since  the  age,  gender,  and  race/ethnic  estimates  of  San  Francisco’s  economically  disadvantaged 
population  that  were  published  by  the  Labor  Market  Information  Division  of  the  State’s  Employment 
Development  Development  (EDD/LMID)  in  January  of  1994  and  that  were  used  as  the  bases  for  the 
basic  enrollment  goals  that  were  adopted  by  the  Council  and  the  Mayor  for  San  Francisco’s  PY’94-’95 
and  PY’96-’97  Job  Training  Plans  are  not  anticipated  to  change  significantly  or  at  all,  the  Committee 
recommends  that  those  same  basic  enrollment  goals  be  reaffirmed  for  the  PY’97  Modification  of  the 
latter  Job  Training  Plan.  Please  refer  to  Attachment  1 to  this  report  for  each  of  those  previously- 
established  enrollment  goals  and  each  of  the  following  recommended  additions  to  them. 

a.  While  the  Committee  does  not  recommend  initially  transferring  any  formula-allocated  PY’97  JTPA 
monies  between  subpart  accounts  [e.g.,  from  the  Title  HA  (77%-Basic  Year-Round  Economically 
Disadvantaged  Adult)  Account  to  the  Title  III  (Dislocated  Worker  Formula)  Account  or  vice  versus, 
from  the  Title  IIB  (Summer  Youth  Employment  and  Training  Program)  Account  to  the  Title  IIC 
(82%-Basic  Year-Round  Economically  Disadvantaged  Youth)  Account  or  vice  versus,  etc.],  it 
does  recommend  that  the  right  of  the  Council  and  the  Mayor  to  do  so  later  in  PY’97,  should  that 
need  arise,  be  reasserted  in  the  PY’97  Plan  Modification. 

b.  The  Committee  recommends  that  a specific  enrollment  goal  for  women  to  be  trained  in 
nontraditional  occupations  be  established  for  the  plan  modification,  that  it  be  incorporated  into  all 
Requests  For  Proposals,  and  in  the  criteria  for  selecting  responses  to  those  RFPs. 

c.  The  Committee  recommends  that  a specific  enrollment  goal  for  “hard-to-serve,  African  American 
Males”  be  established  in  the  plan  modification,  that  it  be  incorporated  into  all  Requests  For 
Proposals,  and  (as  in  the  PY’94-’95  Plan)  in  the  criteria  for  selecting  responses  to  those  RFPs. 

d.  The  Committee  recommends  that,  in  anticipation  of  the  new  “welfare  reform”  legislation,  the 
enrollment  goal  for  each  category  of  public  assistance  recipiency  be  increased  to  at  least  the  level 
that  results  from  the  integration  of  more  recent  age-stratified  data  from  the  San  Francisco 
Department  of  Human  Services  (SFDHS)  with  the  earlier  estimates  of  the  EDD/LMID. 

Although  it  is  not  possible  to  analyze  the  effects  of  the  multiple  regression  model  for  every 
potential  change  in  local  factors,  it  does  appear  that  the  Secretary’s  PY’96-’97  Performance 
Standards  support  increasing  the  enrollment  goals  for  each  category  of  public  assistance 
recipients  from  the  values  established  in  each  PY’94-’96  subpart  plans  to  at  least  the  estimated 
representational  value  of  public  assistance  caseloads  in  each  category  as  suggested. 
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At  this  time,  there  is  no  way  of  predicting  what  influence  or  influences  the  Secretary’s 
Performance  Standards  for  PY’98-’99  Job  Training  Plans  may  have  on  those  enrollment  goals  and 
there  is  no  way  of  predicting  what  the  Governor  may  promulgate  as  additional  performance 
standards  for  PY’97  or  what  its  (or  their)  influence  or  influences  may  be  on  those  enrollment  goals. 

e.  The  Committee  recommends  that: 

i.  “eligible  adults  with  limited  English  speaking  proficiencies”;  and 

ii.  “eligible  youths  who  are  members  of  minority  racial  or  ethnic  groups”: 

be  reaffirmed  as  the  “seventh  barriers  to  employment”  specified  by  the  Council  and  the  Mayor  for, 
respectively,  the  Titles  IIA  (77%-Basic  Year-Round  Adult)  and  1 1C  (82%-Basic  Year-Round  Youth) 
Subpart  Programs. 

While  both  “barriers”  are  subject  to  the  Governor’s  approvals  and  while  it  is  expected  that  the 
former  would  again  be  approved  routinely,  approval  of  the  latter  may  be  problematic.  The  reasons 
for  the  uncertainty  regarding  the  Governor’s  approval  of  the  latter  are: 

iii.  in  June  of  1 993  (the  last  time  SDA-approved  “barriers  to  employment”  were  reviewed  by  the 
State  Job  Training  Coordinating  Council  on  behalf  of  the  Governor),  the  SJTCC  established  a 
list  of  fifteen  “pre-approved  barriers  to  employment”: 

iv.  that  list  of  “pre-approved  barriers  to  employment”  included  (and  still  includes)  “eligible 
individuals  with  limited  English  speaking  proficiencies”  but  excluded  (and  still  excludes) 
“eligible  individuals  who  are  members  of  minority  racial  or  ethnic  groups”: 

V.  “eligible  individuals  who  are  members  of  minority  racial  or  ethnic  groups”  were  eventually 
approved  by  the  SJTCC  in  June  of  1993  as  a “barrier  to  employment”  for  the  Title  IIC  (82%- 
Basic  Year-Round  Youth)  Subpart  of  San  Francisco’s  PY’92-’93  Job  Training  Plan  based  on 
22  pages  of  documented  supporting  statistics  and  a somewhat  contentious  two-hour  public 
hearing  by  a committee  of  the  SJTCC;  and 

iv.  in  September  1994,  the  U.S.  Department  of  Labor  published  the  following  in  the  preamble  to 
the  Final  JTPA  Rules  and  Regulations  (on  FR  Page  45801):  ”...  a member  of  a group 
protected  under  the  civil  rights  statutes  may  not  be  designated  as  having  a barrier  to 
employment  solely  on  the  basis  of  the  characteristics  that  cause  them  to  fall  under  the  civil 
rights  legislation.  So,  for  example,  a racial  group  could  not  be  designated  under  the  additional 
barrier  provisions.”  This  opinion  has  never  been  supported,  directly  or  indirectly,  by  any 
codified  statute  or  regulation  or  by  any  citation  thereof. 

f.  The  Committee  recommends  that  the  neighborhood  allocations  used  in  the  1994,  1995,  and 
1996  Title  IIB  (Summer  Youth  Employment  and  Training  Program)  be  continued  for  the  1997  and 
subsequent  SYETPs  until  data  with  a “public  use”  quality  that  equals  or  exceeds  those  from  the 
1990  Census  become  available. 

g.  The  Committee  recommends  that  one  tenth  of  San  Francisco’s  PY’97  JTPA  Title  III  (50%  or  60% 
Formula)  funds  be  set  aside  for  the  continuation  of  programs  serving  “long-term  unemployed, 
homeless  individuals”  and  that  a separate  solicitation  be  issued  for  those  proposed  subcontracts. 

Employment  Competencies 

2.  The  Committee  recommends  that  essentially  the  same  process  used  to  develop  “employment 
competencies”  in  previous  program  years  be  continued  in  PY’97.  In  the  current  process.  Staff,  on 
behalf  of  the  Council,  solicits  proposed  subcontracts  with  specific  proposed  “employment 
competencies”  that  take  into  account: 


skill  deficiencies  that  are  projected  to  be  found  in  the  specific  segments  of  the  eligible  population 
to  be  recruited  and  enrolled  in  each  proposed  subcontract;  and 


b.  skills  that  are  projected  to  be  required  by  employers  for  the  specific  occupations  for  which  training 
is  proposed  to  be  provided. 

After  the  Council  and  the  Mayor  select  subcontracts  for  the  plan  or  plan  modification  they  approve 
(taking  into  account  the  “employment  competencies”  proposed  in  them  and  any  issues  raised  by  the 
Planning  Committee  in  its  consideration  of  those  subcontracts),  representatives  of  the  subcontractor 
and  the  PIC  negotiate  (as  their  first  order  of  business)  specific  subcontract  language  for  each 
subcontract’s  “employment  competencies”  taking  into  account  any  instructions  from  the  Council. 
After  the  PIC’s  and  subcontractors’  representatives  have  reached  agreement  on  the  specific 
language  for  all  “employment  competencies”  in  all  subcontracts,  they  are  resubmitted  to  the  Council 
for  its  approvals. 

The  “employment  competencies”  approved  by  the  Council  in  August  of  1995  for  the  PY’95 
Modification  to  San  Francisco’s  PY’94-’95  Job  Training  Plan  and  in  September  of  this  year  for  San 
Francisco’s  PY’96-’97  Job  Training  Plan  are  the  subject  of  a “correction  action  notice”  that  was  issued 
by  the  State  in  June  of  this  year  and  resolution  of  that  “corrective  action  notice”  constitutes  one  of  at 
least  two  “conditions”  of  the  Governor’s  approval  of  the  latter. 

The  position  of  representatives  of  the  State  seems  to  be  that  “employment  competencies”  should  be 
based  only  on  skills  that  are  required  by  employers  for  the  specific  occupations  for  which  training  is 
proposed  to  be  provided,  their  assumption  that  those  skill  competencies  are  relative  uniform  (or 
“standardized”)  among  all  employers  for  the  same  occupations,  and  those  “employment 
competencies”  should  not  take  into  account  any  “skill  deficiencies  that  are  projected  to  be  found  in 
the  specific  segments  of  the  eligible  population  to  be  recruited  and  enrolled  in  each  subcontract”. 

Several  years  ago,  the  Council’s  ad  hoc  “Gap  Committee”  determined  that,  while  San  Francisco’s 
largest  employers  may  characterize  their  basic  educational  skill  requirements  in  the  same  or  similar 
language,  they  are,  in  fact,  quite  different  from  one  another  when  each  employer’s  differing, 
unstandardized  instruments  for  measuring  the  possession  of  those  skills  are  taken  into  account. 

The  most  comprehensive  description  of  these  issues  is  probably  the  PIC  Staff’s  May  1995  report  to 
the  Evaluation  Committee  entitled  “Planning  (for)  Employability  Enhancements”  (copy  enclosed). 

In  its  latest  consideration  of  these  issues,  there  was  a consensus  among  members  of  the  Evaluation 
Committee  that,  as  opposed  to  specific  basic  educational  and  job-specific  skills,  the  most  important 
“employment  competencies”  sought  by  San  Francisco’s  employers  were  the  “soft  skills”  or  the  “pre- 
employment and  work  maturity  skills”. 

Under  the  amended  Act  and  all  of  its  federal  and  state  requirements,  such  “soft  skills”  are  considered 
relevant  only  if  the  eligible  individual  is  21  years  of  age  or  younger  upon  enrollment  in  a JTPA 
Program;  it  is  apparently  assumed  that  all  eligible  adults  already  possess  all  of  the  “soft  skills”  required 
by  employers. 

While  they  would  not  have  any  direct  effect  on  the  federally  recognized  or  required  JTPA 
Performance  Standards,  while  they  would  not  address  any  issues  in  the  current  dispute  with  the 
State,  and  while  the  costs  of  attempting  to  track  and  document  their  achievements  in  measuring 
subcontractor  performance  would  outweigh  the  projected  benefits,  the  Committee  recommends  that 
proponents  of  programs  serving  eligible  adults  be  asked  to  explain  how  they  would  address  the  “soft 
skills”. 


Employers  to  be  Served  and  Job  Opportunities  Addressed 


3.  The  Committee  recommends  that,  for  PY’97: 


a.  reliance  continue  to  be  placed  on  the  overall  changes  that  have  been  projected  to  occur  by  the 
EDD/LMID  in  San  Francisco’s  industries  and  occupations  from  1992  to  1997  as  summarized  in 
the  Attachment  2 to  this  report; 

b.  the  criteria  for  selecting  responses  to  the  RFPs  for  year-round  training  programs  provide  specific 
incentives  for: 

i.  proposed  subcontracts  that  are  sponsored  or  cosponsored  by  employers  or  trade  groups 
with  specific  skill  demands  for  new  or  emerging  occupations; 

ii.  for  proposed  subcontracts  that  respond  to  employers’  needs  to  replace  specific  members  of 
their  workforces  who  are  retiring  or  leaving  for  other  voluntary  reasons;  and 

iii.  for  proposals  that  respond  to  specific  apprenticeship  opportunities  and  other  union  jobs. 

4.  The  Committee  recommends  that,  to  the  extent  appropriate,  reliance  also  be  placed  on  the 
EDD/LMID’s  five-year  projected  industrial  and  occupational  changes  in  each  of  the  State’s  51  other 
JTPA  Service  Delivery  Areas  and  its  57  other  counties  (particularly  those  in  the  Bay  Area);  these  can 
be  obtained  through  www.calmis.cahwnet.gov/or,  in  hardcopy  at  nominal  cost,  (916)  262-2162. 

5.  The  Committee  recommends  that  the  Council  and  the  Mayor  reaffirm  the  following  basic  policies,  with 
revisions  where  noted,  for  PY’97  and  subsequent  program  years: 

a.  training  and  placement  services  (as  opposed  to  purely  labor  exchange  services)  should  be 
targeted  on  jobs  in  the  “permanent”  (as  opposed  to  the  “contingent”)  job  market  with  preference 
for  jobs  with  fringe  benefits  especially  health  insurance,  they  should  exclude  “low-wage-high- 
turnover”  jobs,  but  they  should  now  include  jobs  in  temporary  employment  services  that  meet  the 
“permanent”  criteria  and  that  are  becoming  the  exclusive  entry  points  for  “permanent  employment 
with  an  increasing  number  of  large  San  Francisco  employers;  and, 

b.  taking  into  account  the  potential  economic  impacts  which  the  “welfare  reform”  legislation  could 
have  on  the  aggregate  supply  of  labor  and  “prevailing  wages”  above  the  legal  minima  in  San 
Francisco,  all  training  programs  should  be  focused  on  job  opportunities  for  which  the  starting 
hourly  wage  is  at  least  25  cents  per  hour  greater  than  the  minimum  that  is  or  will  be  legally  required 
on  the  date  upon  which  training  is  projected  to  completed. 

Both  policies  and  criteria  for  implementing  them  should  be  incorporated  into  each  RFP  and  into  each 
selection  process.  Except  for  the  subsidized  minimum  wage  for  youths  in  OJT  Programs  (for  which 
PIC  Staff  has  twice  unsuccessfully  sought  a waiver),  the  Act  requires  that  the  highest  of  Federal  or 
State  minimum  wages  or  the  prevailing  rate  of  pay  for  individuals  employed  in  similar  occupations  by 
the  same  employer  be  used. 


Applicable  Period 

Applicable  Subsidized  and 
Unsubsidized  Minimum  Hourly 
Wage  Rates 

Applicable  Subsidized  Mini- 
mum Hourly  Wage  Rates  for 
Youths  in  OJT  Programs 

From: 

To: 

07/01/96 

08/20/96 

$4.25  /a. 

$7.89  (b. 

08/21/96 

09/30/96 

$4.25  (a. 

$8.14 /c. 

10/01/96 

02/28/97 

$4.75  id. 

$8.14 /c. 

03/01/97 

08/31/97 

$5.00  le. 

$8.14ic. 

09/01/97 

02/28/98 

$5.15  /d. 

To  Be  Determined  (f. 

03/01/98 

08/31/98 

$5.75  [e. 

As  Redetermined  /t. 

09/01/98 

08/31/99 

$5.75  (e. 

To  Be  Redetermined  /g. 

09/01/99 

06/30/00 

$5.75  le. 

To  Be  Redetermined  /h. 

(Footnotes  displayed  at  the  top  of  the  next  page) 
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Footnotes  for  the  preceding  table 

la.  Based  on  both  Federal  and  State  Laws. 

lb.  Based  on  the  “final”  report  of  08/29/95  for  S.F.’s  PY’94  JTPA  Title  HA  (77%-Basic  Adult  T raining)  Program. 

lc. .  Based  on  the  “final”  report  of  08/20/96  for  S.F.’s  PY’95  JTPA  Title  HA  (77%-Basic  Adult  T raining)  Program. 

/d-  Based  on  the  1 996  amendment  to  Federal  Law.  “Subminimum  wage”  of  $4.25  per  hour  is  available  for  youths 

under  20  years  of  age  for  their  first  ninety  days  of  employment  with  the  same  employer. 

/e.  Based  on  the  1 996  amendment  to  State  Law.  “Subminimum  wage”  does  not  appear  to  be  available. 
li.  Based  on  the  “final”  report  for  S.F.’s  PY’96  JTPA  Title  HA  (77%-Basic  Adult  Training)  Program  to  be  issued 
sometime  in  August  of  1997. 

/g.  Based  on  the  “final”  report  for  S.F.’s  PY’97  JTPA  Title  HA  (77%-Basic  Adult  Training)  Program  to  be  issued 
sometime  in  August  of  1 998. 

/h.  Based  on  the  “final”  report  for  S.F.’s  PY’98  JTPA  Title  HA  (77%-Basic  Adult  Training)  Program  to  be  issued 
sometime  in  August  of  1 999. 


6.  The  Committee  recommends  that  all  proponents  be  required  to  demonstrate  through  past 
performance  and  projected  commitments  the  active  and  continued  support  of  employers  in  its 
governing  board,  its  advisory  committees,  in  the  supervision  and  operations  of  the  training  programs 
being  proposed,  or,  preferably,  all  three  areas. 

Planning  Processes,  Schedules,  and  Programs 

7.  The  Committee  recommends  new  solicitations  and  selections  of  all  proposed  subcontracts  for  PY’97 
because  the  pools  of  proposed  subcontracts  that  were  last  solicited  in  1994  need  to  be  renewed 
(especially  in  light  of  the  “One-Stop  Career  Center  System”,  the  “School-to-Career  System”,  and  the 
“Welfare  Reform’  initiatives)  and  because  the  State  requires  competitive  solicitations  of  new 
subcontracts  to  be  conducted  at  least  once  every  three  years. 

8.  Since  PY’97  is  the  second  of  two  program  years  in  the  current  biennial  job  training  plan,  the 
Committee  recommends  three-year  periods  for  all  proposed  subcontracts  solicited  for  PY’97  (subject 
to  annual  performance  reviews,  to  any  changes  in  State  or  Federal  policies,  to  changes  in  the 
characteristics  of  those  needing  services,  and  to  the  availabilities  of  funds)  so  that  another  set  of 
solicitations  and  selections  would  not  otherwise  have  to  be  conducted  until  the  end  of  the  PY’98-’99 
Job  Training  Plan  period,  when  a decision  can  be  made  either  to  retain  three-year  subcontract  periods 
or  return  to  two-year  subcontract  periods  which  coincide  with  the  biennial  job  training  plan  periods. 

9.  The  Committee  recommends  that  the  Council  be  ready  and  willing  to  collaborate  with  the  Mayor  and 
his  designees  in  providing  coordinated  San  Francisco  responses  to  the  following  initiatives  which  are 
expected  to  commence  in  earnest  before  April  12th  of  1997,  when  the  PY’97  Modification  to  San 
Francisco’s  PY’96-’97  Job  Training  Plan  is  required  to  be  approved  by  the  Council  and  the  Mayor  and 
submitted  to  the  Governor: 

a.  development  of  State  and  San  Francisco  plans  to  implement  the  new  “Welfare  Reform”  legisla- 
tion; 

b.  development  of  a San  Francisco  or  a regional  proposed  plan  to  implement  the  State’s  “School-to- 
Career  Plan”; 

c.  development  of  a San  Francisco  or  a regional  proposed  plan  to  implement  the  State’s  “One-Stop 
Career  Center  System  Plan”; 

d.  development  of  a San  Francisco  or  a regional  proposed  plan  to  implement  the  State’s  “Strategic 
Economic  Development  Plan”; 

e.  development  of  a San  Francisco  or  a regional  proposed  plan  to  administer  or  operate  the  new  Job 
Corps  Center  being  constructed  on  Treasure  Island;  and 


f.  aggressive  development  and  pursuit  of  waivers  to  federal  and  state  statutes,  regulations,  and 
policies  that  would  facilitate  and  enhance  coordination  of  the  preceding  five  initiatives  with  all 
JTPA  Programs. 

10.  The  Committee  recommends  that  three  solicitation  and  selection  processes  be  conducted  for  PY’97- 
’99  subcontracts: 

a.  one  set  of  solicitation  and  selection  processes  would  be  for  all  year-round  training  subcontracts 
under  all  JTPA  Titles  IIA  and  IlC  Program  Subparts  of  the  PY’96-’97  and  PY’98-’99  Job  Training 
Plans; 

b.  one  set  of  processes  would  be  for  all  year-round  training  subcontracts  to  serve  “long-term 
unemployed,  homeless  individuals”  under  the  JTPA  Title  III  (Formula)  Program  Subparts  of  the 
PY’96-’97  and  PY’98-’99  Job  Training  Plans;;  and, 

c.  because  their  goals  and  objectives  are  not  limited  to  training  and  placement  services  (as  is  the 
case  with  the  two  preceding  sets  of  subpart  programs),  one  set  of  solicitation  and  selection 
processes  for  all  subcontracts  under  the  JTPA  Title  IIB  Summer  Youth  Employment  and  Training 
Program  Subparts. 

11.  The  Committee  recommends  that  JTPA  Titles  IIA-IIC  (5%-lncentive)  funds  continue  to  be  the  sole 
JTPA  source  for  financing  the  “Joseph  S.  Bailey  Memorial  Programs”  (because  these  programs  do 
not  generally  conform  to  any  of  the  performance  standards  that  apply  to  all  other  JTPA  sources)  and 
while  it  recommends  that,  for  PY’97,  they  continue  to  be  devoted  to  the  “Summer  Training  and 
Education  Program”  (STEP),  because  of  continued  diminution  in  the  amounts  of  those  incentive 
awards  the  Committee  urges  that  sources  of  financing  (especially  for  performance-based  adult  basic 
education  services)  be  found  outside  of  JTPA. 

1 2.  The  Committee  recommends  that: 

a.  both  the  STEP  and  the  Mini-STEP  be  continued  with  financing  from  the  PY’97  JTPA  Titles  IIA-IIC 
(5%-lncentive),  the  PY’97  JTPA  Titles  IIA-IIC  (8%-School-to-Work),  the  1997  and  1998  JTPA  Title 
IIB  (Summer  Youth  Employment  and  Training  Program)  Subpart  Accounts,  and  San  Francisco’s 
FY’97-’98  Childrens’  Fund;  and 

b.  both  the  STEP  and  the  Mini-STEP  be  integrated  into  San  Francisco’s  “School-to-Career” 
planning  and  operations  as  soon  as  is  feasibly  possible. 

13.  The  Committee  recommends  that  the  PIC  continue  and  even  expand  its  financial  and  administrative 
support  of  the  San  Francisco  Career  Link  Center,  integrating  it  into  San  Francisco’s  “One-Stop  Career 
Center  System”  and  its  implementation  plan  for  the  new  “welfare  reform  legislation”  in  which  a central 
source  can  provide  high  quality  professional  educational  and  occupational  assessments  and  referral 
services  to  persons  who: 

a.  prior  to  receiving  such  services,  have  not  necessarily  been  certified  to  meet  the  many  different 
eligibility  criteria  that  control  most  of  the  financing  that  is  available  from  not  only  the  PIC  but  from 
other  sources  collaborating  with  it  in  supporting  the  center; 

b.  cannot  otherwise  obtain  such  services  prior  to  enrolling  in  a specific  program;  or 

c.  are  employers  seeking  guidance  about  their  own  workforces. 

14.  The  Committee  recommends  that,  should  the  Mayor’s  Office  of  Community  Development  and  the  San 
Francisco  Housing  Authority  remain  committed  in  their  financial  and  administrative  support,  the  1996 
“Housing  Authority  Summer  Youth  Program”  be  replicated  in  1997  as  a necessary  complement  to  the 
1997  JTPA  Title  IIB  (Summer  Youth  Employment  and  Training  Program). 
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15.  The  Committee  recommends  that,  should  representatives  of  the  Jobs  For  Youth  Program,  the 
Chamber  of  Commerce,  the  Committee  on  Jobs,  the  Small  Business  Network,  and  the  employers  and 
individuals  who  supported  it  previously  remain  as  committed  in  their  financial  support,  the”Say  Yes" 
Program  should  be  replicated  as  a necessary  complement  to  the  1 997  JTPA  Title  MB  (Summer  Youth 
Employment  and  Training  Program),  as  a possible  model  for  a more  comprehensive  and  integrated 
youth  training  and  job  creation  program  system,  and  as  a financing  mechanism  for  Jobs  For  Youth 
Programs. 

16.  The  Committee  recommends  that  the  Council’s  Jobs  For  Youth  Program  Committee  be  asked  not 
only  to  increase  the  extent  to  which  that  program  is  or  should  be  integrated  into  San  Francisco’s 
employment  and  training  program  system  but  also  to  serve  as  a “leading  edge”  for  both: 

a.  the  “connecting  activities”  that  will  be  required  for  any  ”San  Francisco  School-to-Career  Plan”;  and 

b.  as  a necessary  complement  to  the  San  Francisco  Career  Link  Center  as  another  “first  step”  into 
any  “San  Francisco  One-Stop  Career  Center  System”. 

17.  The  Committee  recommends  adoption  of  the  “proposed  PY’96-’97  Job  Training  Plan  Development 
Calendar”  in  the  Attachment  3 to  this  report. 

cc:  PIC  Staff 

All  PIC  Subcontractors 

R.  Saavedra,  N.  de  Lorenzo,  Nat’l.  CncI  On  Aging 
Members,  PIC  Jobs  For  Youth  Committee 
Members,  PIC  Planning  Committee 

Members,  Emp.,  Ed.,  and  Trng.  Com.,  S.F.  Welfare  Reform  Task  Force 

Del  Anderson,  S.F.  Community  College  District 

Ronnie  Davis,  S.F.  Housing  Authority 

Sandra  Hernandez,  S.F.  Department  of  Public  Health 

David  Ishida,  S.F.  Commission  on  Aging 

Jeff  Mori,  Mayor’s  Office  of  Children,  Youth,  and  Families 

Marcia  Rosen,  Mayor’s  Office  of  Housing 

Bill  Rojas,  L.  Del  Carlo,  and  R.  Howard,  S.F.  Unified  School  District 

Michael  Wald,  P.  Duterte,  D.  Heaven,  and  E.  Strand,  S.F.  Dept,  of  Human  Services 

Priscilla  Watts,  Mayor’s  Office  of  Community  Development 

Scott  Winkler,  EDD/JTPD 

Mary  Ann  Goodwin,  CDE/EPU 

Lori  Bamberger,  Region  IX  USD/HUD 

Armando  Quiroz,  Region  IX  USDOL/ETA 

Jacqueline  Roberts,  Region  IX  USDOL/Job  Corps 
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Universe 

• [Women  In  Non-trad.  Jobs] 
Males 

jsis 

IMi 

Am.  Indian + AK  Nat.  (NH)  /I. 

.[Asian-Indian] 

.[Chinese] 

.[Cambodian] 

.[Filipino] 

.[Hawaiian] 

.[Japanese] 

.[Korean] 

.[Samoan] 

.[Vietnamese] 

. [Other  Asian/PI] 

Blacks  (NH)  /I. 

.[Black  Males] 

Hispanic  (NAPI)  /I. 

Whites  (NH)  /I. 

Others  (NH)  /I. 

Pub.  Asst.  Recipient  13. 
. [AFDC  Recipient] 
.[GA  Recipient] 
.[RCA  Recipient] 
.[SSI  Recipient] 

Food  Stamp  Recipient 

Disabled 

Hard-To-Serve  Adults 
Hard-To-Serve  Youths 
.[School  Dropouts) 
Lim.  English  Proficient 
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WAGE  AND  SALARY  EMPLOYMENT  BY  MAJOR  INDUSTRY  ATTACHMENT  2 

SAN  FRANCISCO  COUNTY  1992-1999  ANNUAL  AVERAGES  (page  1 oi  4) 


Industry 

1992 

Percent  of  Total 

1999 

Percent  of  Total 

Total  NonAgricultural  Employment 

526,500 

100.0% 

539,600 

100.0% 

Mining 

500 

0.1  % 

500 

0.1  % 

Construction 

11,600 

2.2  % 

12,300 

2.3  % 

Manufacturing 

37,000 

7.0  % 

37,000 

6.9  % 

Transportation  & Public  Utilities 

36,500 

6.9  % 

36,200 

6.7  % 

Wholesale  Trade 

23,600 

4.5  % 

20,500 

3.8  % 

Retail  Trade 

71,600 

13.6% 

75,700 

14.0% 

Finance,  Insurance,  & Real  Estate 

69,400 

13.2% 

70,700 

13.1  % 

Services 

188,000 

35.7  % 

201,700 

37.4  % 

Government 

88,300 

16.8% 

85,000 

15.8% 

Mining  Construction  Manufacturing  Transportation  Wholesale  Retail  Trade  Finance,  Services  Government 
& Public  Trade  Insurance,  & 

Utilities  Real  Estate 


& Public  Trade  Insurance,  & 

Utilities  Real  Estate 


Projections  by  State  of  California,  Employment  Development  Department,  Labor  Market  Information  Division 


EMPLOYMENT  BY  MAJOR  OCCUPATIONAL  GROUP  ATTACHMENT  2 

SAN  FRANCISCO  COUNTY  1992-1999  ANNUAL  AVERAGES  (page  2 of  4) 


Major  Occupational  Group 

1992 

Percent  of 
Total 

1999 

Percent  of 
Total 

Absolute 

Change 

Percent 

Change 

Total  All  Occupations  (1) 

526,500 

100.0% 

539,600 

100.0% 

13,100 

2.5  % 

Matiagers  and  Admin.  Occupations 

41,310 

7.8  % 

42,140 

7.8  % 

830 

2.0  % 

Professional,  Paraprof,  Technical 

132,040 

25.1  % 

139,860 

25.9  % 

7,820 

5.9  % 

Sales  and  Related  Occupations 

52,860 

10.0% 

54,800 

10.2% 

1,940 

3.7% 

Clerical,  Administrative  Support 

135,140 

25.7  % 

131,840 

24.4  % 

-3,300 

-2.4  % 

Service  Occupations 

82,940 

15.8% 

87,060 

16.1  % 

4,120 

5.0  % 

Agricultural,  Forestry,  Fishing 

2,780 

0.5  % 

2,980 

0.6  % 

200 

7.2  % 

Prod,  Constr,  Oper,  Mat  Handling 

79,120 

15.0% 

80,620 

14.9% 

1,500 

1.9% 

Occupational  Chart 

Employment  by  Major  Occupational  Group 

San  Francisco  County  1992-1999  a 1992  Eai999 


Managers  and 

Professional, 

Sales  and 

Clerical, 

Service 

Agricultural, 

Prod,  Constr, 

Admin. 

Paraprof, 

Related 

Administrative 

Occupations 

Forestry, 

Oper,  Mat 

Occupations 

Technical 

Occupations 

Support 

Fishing 

Handling 

Managers  and 
Admin. 
Occupations 


Professional, 

Paraprof, 

Technical 


Sales  and 
Related 
Occupations 


Clerical,  Service 

Administrative  Occupations 

Support 


Agricultural, 

Forestry, 

Fishing 


Prod,  Constr, 
Oper,  Mat 
Handling 


(1)  Total  is  based  on  the  March  1993  benchmark. 
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OCCUPATIONS  WITH  THE  FASTEST  RATES  OF  JOB  GROWTH  ATTACHMENT  2 
SAN  FRANCISCO  COUNTY  1992-1999  (Page  3 of  4) 


ANNUAL  AVERAGES 

ABSOLUTE 

PERCENT 

OCCUPATION 

1992 

1999 

CHANGE 

CHANGE 

Home  Health  Care  Workers 

380 

460 

80 

21.1% 

Systems  Analysts-Electronic  Data  Processing 

2,690 

3,230 

540 

20.1% 

Customer  Service  Representatives-Utilities 

420 

500 

80 

19.0% 

Operations  & Systems  Researchers-Except  Computer 

620 

730 

110 

17.7% 

Offset  Lithographic  Press  Setters 

420 

490 

70 

16.7% 

Detectives,  Investigators-Except  Public 

300 

350 

50 

16.7% 

Pressing  Machine  Operators-Textile,  Garment 

490 

570 

80 

16.3% 

Food  Service  Managers 

1,030 

1,190 

160 

15.5% 

Construction  Managers 

590 

680 

90 

15.3% 

Food  Servers-Outside 

670 

770 

100 

14.9% 

Pressers--Hand 

270 

310 

40 

14.8% 

Insurance  Adjusters,  Examiners,  Investigators 

1,400 

1,600 

200 

14.3% 

Tax  Preparers 

630 

720 

90 

14.3% 

Physical  Therapy  Assistants  & Aides 

210 

240 

30 

14.3% 

Financial  Analysts,  Statistical 

780 

890 

110 

14.1% 

Animal  Caretakers-Except  Farm 

290 

330 

40 

13.8% 

Physical  Therapists 

380 

430 

50 

13.2% 

Counter  and  Rental  Clerks 

1,010 

1,140 

130 

12.9% 

Property  and  Real  Estate  Managers 

1,470 

1,650 

180 

12.2% 

Loan  Officers  and  Counselors 

1,500 

1,680 

180 

12.0% 

Computer  Engineers 

760 

850 

90 

11.8% 

Adjustment  Clerks 

2,630 

2,930 

300 

11.4% 

Cooks-Restaurant 

3,350 

3,730 

380 

11.3% 

Laundry,  Drycleaning  Machine  Operators--Ex.  Press 

900 

1,000 

100 

11.1% 

Teachers,  Preschool  & Kindergarten 

1,180 

1,310 

130 

11.0% 

Hairdressers,  Hairstylists 

1,010 

1,120 

110 

10.9% 

Producers,  Directors,  Actors 

460 

510 

50 

10.9% 

Human  Services  Workers 

830 

920 

90 

10.8% 

Reporters  and  Correspondents 

280 

310 

30 

10.7% 

Amusement,  Recreation  Attendants 

280 

310 

30 

10.7% 

Industrial  Engineers-Except  Safety 

660 

730 

70 

10.6% 

Recreational  Therapists 

290 

320 

30 

10.3% 

Engineering,  Math,  and  Natural  Science  Managers 

1,460 

1,610 

150 

10.3% 

Dental  Assistants 

780 

860 

80 

10.3% 

Recreation  Workers 

390 

430 

40 

10.3% 

Marketing,  Advertising,  Public  Relations  Managers 

3,150 

3,470 

320 

10.2% 

Radiologic  Technologist,  Diagnostic 

510 

560 

50 

9.8% 

Medical  Assistants 

730 

800 

70 

9.6% 

Heating,  Air  Conditioning,  Refrigeration  Mechanics 

420 

460 

40 

9.5% 

Electrical  and  Electronic  Engineers 

1,490 

1,630 

140 

9.4% 

Food  Preparation  Workers 

7,390 

8,080 

690 

9.3% 

Teachers-Vocational  Education  and  Training 

1,500 

1,640 

140 

9.3% 

Cooks-Short  Order 

870 

950 

80 

9.2% 

Truck  Drivers,  Light 

4,110 

4,480 

370 

9.0% 

Sales  Agents-Financial  Services 

2,340 

2,550 

210 

9.0% 

TOTAL  OF  THESE  OCCUPATIONS  (Excluding  "Not  Elsewhere  Classified"  NECs)  53,320  59,520  6,200  1 1 .6% 
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ABSOLUTE  AVERAGES 

ABSOLUTE 

PERCENT 

OCCUPATION 

1992 

1999 

CHANGE 

CHANGE 

Salespeisons  - Retail  (Non-Vehicle) 

14,820 

15,660 

840 

5.7% 

Food  Preparation  Workers 

7,390 

8,080 

690 

9.3% 

Waiters  and  Waitresses 

10,640 

11,230 

590 

5.5% 

Cashiers 

7,630 

8,190 

560 

7.3% 

Systems  Analysts-Electronic  Data  Processing 

2,690 

3,230 

540 

20.1% 

Janitors,  Cleaners-Except  Maids 

12,300 

12,810 

510 

4.1% 

Guards  and  Watch  Guards 

6,490 

6,880 

390 

6.0% 

Cooks-Restaurant 

3,350 

3,730 

380 

11.3% 

Truck  Drivers,  Light 

4,110 

4,480 

370 

9.0% 

Registered  Nurses 

9,810 

10,160 

350 

3.6% 

Marketing,  Advertising,  Public  Relations  Mgrs. 

3,150 

3,470 

320 

10.2% 

Adjustment  Clerks 

2,630 

2,930 

300 

11.4% 

Receptionists,  Information  Clerks 

6,080 

6,310 

230 

3.8% 

Financial  Managers 

5,470 

5,690 

220 

4.0% 

Sales  Agents-Financial  Services 

2,340 

2,550 

210 

9.0% 

Insurance  Adjusters,  Examiners,  Investigators 

1,400 

1,600 

200 

14.3% 

Maintenance  Repairers,  General  Utility 

3,480 

3,670 

190 

5.5% 

Property  and  Real  Estate  Managers 

1,470 

1,650 

180 

12.2% 

Loan  Officers  and  Counselors 

1,500 

1,680 

180 

12.0% 

Traffic,  Shipping,  Receiving  Clerks 

5,790 

5,960 

170 

2.9% 

Food  Service  Managers 

1,030 

1,190 

160 

15.5% 

Engineering,  Math,  and  Natural  Science  Mgrs. 

1,460 

1,610 

150 

10.3% 

Accountants  and  Auditors 

7,180 

7,330 

150 

2.1% 

Civil  Engineers-Including  Traffic 

3,340 

3,480 

140 

4.2% 

Electrical  and  Electronic  Engineers 

1,490 

1,630 

140 

9.4% 

Computer  Programmers,  Including  Aides 

3,580 

3,720 

140 

3.9% 

Teachers-Secondary  School 

2,130 

2,270 

140 

6.6% 

Teachers-Vocational  Education  and  Training 

1,500 

1,640 

140 

9.3% 

Teachers,  Preschool  & Kindergarten 

1,180 

1,310 

130 

11.0% 

Counter  and  Rental  Clerks 

1,010 

1,140 

130 

12.9% 

Cooks-Specialty  Fast  Food 

1,640 

1,770 

130 

7.9% 

Operations  & Systems  Researchers-Except  Computer 

620 

730 

110 

17.7% 

Financial  Analysts,  Statistical 

780 

890 

110 

14.1% 

Instructional  Aides 

1,540 

1,650 

110 

7.1% 

Designers,  Except  Interior  and  Floral 

1,370 

1,480 

110 

8.0% 

Dining  Room  Attendants,  Bar  Helpers 

2,660 

2,770 

110 

4.1% 

Hairdressers,  Hairstylists 

1,010 

1,120 

110 

10.9% 

Food  Servers-'Outside 

670 

770 

100 

14.9% 

Gardeners,  Groundskeepers-Except  Farm 

1,710 

1,810 

100 

5.8% 

I Laundry,  Drycleaning  Machine  Operators-Except  Press 

1 900 

1,000 

100 

11.1% 

TOTAL  OF  THESE  OCCUPATIONS  (Excluding  NECs) 

149,340 

159,270 

9,930 

6.6% 
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PROPOSED  PY'97  JOB  TRAINING  PLAN  PLANNING  CALENDAR 


Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Dec.  02.  '96 

fSF  Welfare  Reform  TF.  EE&.T  Comm.) 

Dec.  03,  '96 

Dec.  04.  '96 

Dec.OS^ 

/''"'^Taluation  CommitU^  \ ! 
V^^PY^S  review,  PY'97  Design^: 

Dec.  06.  •% 

( SDA  Quarterly  Meeting  ) 

Dec.  09,  '96 

(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Dec.  10,  '96 

Dec.  11, '96 

{ SJTCC  Full  Council ) 

Dec.  12.  '96  | 

PY'97  proposed  Design  mailout 

Dec.  13.  "96 

( CCA  Meeting  ) 

Dec.  16, '% 

(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Dec.  17,  '96 

Dec.  18. '96 

Dec^9/96_ 

/ Evaluation  Committee^^'\ 

V PY'97  Design 

Dec.  20.  "96 

Dec.  23.  '96 

(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Dec.  24,  '96 

Dec.  25,  '96 

Christmas 

Dec.  26.  '96 

PY'97  refined  Design  mailout 

Dec.  27.  •96 

Dec.  30,  '96 

(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Dec.  31, '96 

Jan.  01,-97 

.New  Years  Day  1997 

Jan.  02,  '97 

Bidder's  lists  invitations  mailed 
1st  Publicauon  (newspaper  notice) 

Jan.  03/97 

^ J^nt  EvaiyPlan.  Comnir^"^ 
PT97  Design 

Jan.  06,  '97 

Expected  allocation  release  date 
(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Jan.  07,  '97 

Jan.  08,  '97 

Jan.  09,  '97 

Jan.  10,  •97 

Jan.  13, '97 

(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Jan.  14.  '97 

Mayor  & Council 
PY'97  Design  approval 

Jan.  15,  '97 

Jan.  16,  '97 

Jan.  17. -97 

Jan.  20, '97 

Martin  Luther  King.  J r. 

Jan.  21.  '97 

Jan.  22,  '97 

Jan.  23/97 

Planning  Committee  ^ 

'^^PY^RFPs  selection  criterm^^ 

Jan.  24.  '97 

( CCA  Meeting? ) 

Jan.  27.  '97 

Duplicate  RFPs,  mailout  as  needed 
(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Jan.  28,  '97 

II-B  Bidders'  Conference 
II-A/C  Bidders'  Conference 
III  Homeless  Bidders'  Conf. 

Jan.  29,  '97 

Jan.  30,  '97 

Jan.  31, -97 

Feb.  03.  '97 

(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Feb.  04,  '97 

Feb;t)5,,'97 

Public  notice" of  hearing  schedule 

Feb.06,'97 

Feb.  07,  '97 

fc- 

II-B  Proposals  Due 

i 

Feb.  10.  '97 

ns  task  force  begins  (7  days) 
(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Feb.  11. '97 

Feb.  12, '97 

Feb.  13,  '97 

|Feb.  14, '97 

Feb.  17. '97 

President's  Day 

Feb.  18.  '97 

Feb.  19, '97 

IIB  staff  recommendations  mailout 

Feb.  20.  '97  . 

Feb.  21. '97 

Feb.  24,  '97 

(SF  Welfare  Reform  TF.  EE&T  Comm.) 
Draft  Welfare  Reform  Plan 

Feb.  25,  '97 

Feb.  26.  '97 

FebJ7/?7 

Planning  Committee 
\...,,^P1^  Adj.,  Summer  Plan__,.^ 

i Feb.  28.  '97 

( CCA  Meeting?  ) 

1 II-A/C,  III  Proposals  Due 

1 

Mar.  03.  '97 

Yr.-rd.  task  force  begins  (13  days) 
(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Mar.  04,  '97 

< — Official  1st  Publication  Date 

Mar.  05.  '97 

Mar.  06.  '97 

|Mar.  07.  ■97 

Mar.  10.  '97 

Summer  supervisors  hired 
(SF  Welfare  Reform  TF.  EE&T  Comm.) 

Mar.  11, '97 

Mayor  & Council 
PY'96  Adj.,  Summer  Plan 

Mar.  12,  '97 

Mar.  13,  '97 

Mar.  14.  '97 

Mar.  17,  '97 

Summer  certifiers  & MIS  hired 
(SF  Welfare  Reform  TF.  EE&T  Comm) 

Mar.  18,  '97 

Mar.  19,  '97 

Yr.-rd.  recommendations  mailout 

Mar.  20.  '97 

Mar.  21.  ■97 

Mar.  24.  '97 

(SF  Welfare  Reform  TF.  EE&T  Comm) 

Mar.  25. '97 

( SDA  Quarterly  Meeting  ) 

Mar.  26.  '97 

Mar.  27,  '97 

Mar.  28.  '97 

Planning  Committee  ~~ 

— ___  Year-round  Plan  ___ ^ 

Mar.  31, '97 

(SF  Welfare  Reform  TF.  EE&T  Comm) 

Apr.  01, '97 

Comm,  recommendations  mailout 

Apr.  02.  '97 

Apr.  03.  '97 

Apr.  04.  '91 

Summer  certification  begins  — > 

Apr.  07.  '97 

(SF  Welfare  Reform  TF.  EE&T  Comm) 

Apr.  08,  '97 

! Mayor  & Council 

j Year-round  Plan 

Apr.  09.  '97 

Apr.  10.  -97 

Apr.  II. "97 

Plan  Mod.  due  to  Governor 

PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 

TO: 


FROM: 

SUBJECT: 


On  December 

qualified  to  receive  additional  Title  ll-A  5%  Older  Individuals  funds.  These  PY’95  funds,  originally  allocated  to 
other  SDAs  who  subsequently  could  not  fully  use  them,  will  shortly  be  “reallocated”  to  SDAs  with  the  proven  ability 
to  use  them.  The  State’s  notification  letter  offered  “...a  minimum  of  $39,997”  and  noted,  “There  may  be  more 
depending  on  whether  some  SDAs  do  not  want  their  share  or  full  share.”  On  January  2,  1997  the  State  increased 
the  reallocation  to  $44,441 . 

The  Planning  Committee  recommends  allocating  $39,068  of  the  additional  funds  to  Renaissance  Experience  Plus 
(REP)  to  serve  at  least  fourteen  additional  participants  by  operating  an  additional  18-week  training  cycle.  REP’s 
initial  PY’96  subcontract  terminated  on  December  31,  1996.  REP  would  still  need  an  additional  $10,000  or  so  to 
complete  the  contract  year.  The  remainder  of  the  $44,441  is  allocated  to  the  PIC’s  administrative  cost  pool  (see 
budget  below). 

The  Committee  recommends  that  any  additional  funds  for  5%  Older  Individuals  programs  which  may  be  awarded 
be  used  to  complete  Renaissance’s  program  year  and,  if  sufficient,  to  establish  obligations  for  Individual  Referral 
subcontracts  in  concert  with  the  National  Council  on  Aging. 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:  JANUARY  3,  1997 


BRENT  ANDREW,  CHAIRMAN 


PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  $44,441  OR  MORE  IN  ADDITIONAL 
TITLE  ll-A  5%  “OLDER  INDIVIDUALS”  FUNDS  ANNOUNCED  FOR  THE  PY’96  JTPA  PLAN 


17,  1996  the  State  notified  the  PIC  that  it  is  one  of  ten  Service  Delivery  Areas  in  California  that  are 


Title  II-A 

Grant  Funds  Available 

PY'96  Formula  Allocation  = 

315,681 

5%  Older  Indiv. 

PY'95  FIFO  = 

0 

Total  PY'96  Revenue  = 

315,681 

Obligations  approved  by  the  Mayor  and  Council  on  July  9, 1 


Enr. 

Level 

Activity  Subcontractor  / Budget  Item 

Planned 

Obligations 

66 

14 

18+14 

OESL  Self-Help  for  the  Elderly  SHE 

OESL  Korean  Center,  Inc.  KCI 

OCT  Renaissance  Experience  Plus  REP 

152,243 

37,973 

50,270 

Cost  Supportive  Services  (Transportation  etc.) 
Pools  Public  Media  Center  (Employer  Outreach) 

14,598 

2.881 

PIC  Inc  (Intake,  Certification,  Employer  Outreach) 

Administration  ACP 

16,000 

41,716 

bi 

Program  Year  Budget  = 315,681 

Deficit  = 


Proposed  A 

Adj.  Revenue 

44,441 

0 

360,122 

0 

44,441 

360,122 

Staff's  Recommendations 

Mid-term 

Revision 

Rev.  Planned 
Obligations 

0 

0 

39,068 

152.243 

37,973 

89,338 

0 

0 

14,598 

2,881 

0 

5,373 

16,000 

47,089 

44,441  360,122 

Deficit  = 0 

cc:  PIC  Staff 

Nicholas  de  Lorenzo,  NCOA 
Scott  Winkler,  JTPD 
Title  ll-A  5%  OIP  Proponents 
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MAP  OF  JTPA  DECISION  ISSUES 


Bold  print  is  decision  issue.  [Brackets  contain  Jan.  3rd  memo  reference  item].  Italic  print  is  thumbnail  version  of  staff  recommendations. 
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/RIVAJE  INDUSTRY  COUNCIL 
of^an  Francisco,  Inc. 

DRAFT  oyVIINUTES 
for  a meeting 

of  the  Private  Tndnsfry  Cniinril  nf  .San  Francisco 
(January  14,  1997^ 


documents  dept. 

MAR  0 5 1997 
SAN  FRANCJSCO 
PUBLIC  LIBRARY 


Members  present:  Chairman  Gary  Fitschen,  Mr.  Brent  Andrew,  Mr.  John  Cammidge,  Mr. 
John  Dewes,  Ms.  Mary  Edington,  Mr.  Thomas  Evans,  Ms.  Delfina  Geiken,  Mr.  Dan  Grossman, 
Ray  Holland,  Mr.  Frederick  Jordan,  Mrs.  Leslie  Luttgens,  Mr.  Craig  Martin,  Mr.  Brian  Murphy, 
Mr.  Fairfax  Randolph,  Mr.  Billy  Ray,  Ms.  Barbara  Thompson,  Mr.  Michael  Wald  and  Mr.  Craig 
Wolfson 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Mr.  Larry  Chatmon,  Ms.  Joyce 
Crum,  Mr.  Wes  Dixon,  Mr.  Alfredo  Fajardo,  Ms.  Karen  Hart,  Ms.  Liz  Jackson-Simpson,  Mr. 
Jim  Kennedy,  Mr.  Greg  Marutani,  Mr.  Adrian  Trujillo  and  Ms.  Clara  Wong 

Public  present:  Mr.  John  Avalos,  Mr.  Roger  Bartlett,  Ms.  Julie  Bayley,  Mr.  Relio  Bunag,  Ms. 
Gam  Caldwell,  Mr.  Ernesto  Cortes,  Ms.  DeeAnne  Davis,  Ms.  Winna  Davis,  N.  de  Lorenzo,  Ms. 
Karoline  De  Martini,  Mr.  Glenn  Eagleson,  Mr.  Mulugeta  Gerefa,  Silen  Hok,  Ms.  Minjoo  Lee,  Ms. 
Maria  Olivares,  Ms.  Abby  Snay,  Mr.  Carlos  Ver,  Mr.  Joseph  Wilson  and  Mr.  Darin  Ow-Wing 

Public  testimony  on  agenda  items 
(See  next  page  “youth  membership.”) 

Adoption  of  the  agenda 

The  agenda  was  amended  to  permit  the  Refugee  Committee  report  to  be  heard,  and  then  adopted. 

Approval  of  minutes 

A motion  to  approve  the  minutes  as  submitted  for  the  Council’s  November  12  meeting  was 
seconded  and  unanimously  approved. 

A motion  to  approve  the  minutes  with  a correction  for  the  Board  of  Directors’  November  12 
meeting  was  seconded  and  unanimously  approved  by  members  of  the  Board. 

Chairman’s  report 
Welcome 

Mr.  Fitschen  welcomed  Ms.  Sue  Lee,  Director  of  the  Mayor’s  Office  of  Economic  Development, 
to  the  Council. 

Board  nominations 

Noting  that  the  Board  of  Directors  was  short  three  members,  Mr.  Fitschen  asked  Council  members 
interested  in  serving  on  the  Board  to  contact  him.  The  Board  will  be  meeting  in  February,  he 
noted,  to  consider  nominations,  among  other  matters. 

Evaluation  Committee  vice  chair 

Mr.  Cammidge  has  graciously  agreed  to  serve  as  vice  chairman  of  the  Evaluation  Committee,  Mr. 
Fitschen  announced. 

Forum 

Mr.  Jeff  Mori,  Executive  Director  of  the  Mayor’s  Office  of  Children,  Youth  and  Their  Families, 
discussed  his  office’s  annual  plan  for  Fiscal  Year  1997-98,  which  is  currently  in  final  draft,  and 
will  be  going  to  the  Board  of  Supervisors  later  this  month. 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


MOCYF  is  currently  being  reorganized  to  improve  services  to  children  provided  through  the 
agency’s  $14.5  million  annual  budget.  In  addition,  MOCYF  is  seeking  additional  funds  for  youth 
services  while  working  with  City  departments  to  improve  their  children’s  services. 

Faced  this  past  summer  by  a dramatic  reduction  in  summer  jobs  for  local  youth,  the  Mayor, 
Supervisor  Michael  Yaki,  Charles  Schwab  & Co.  Chairman  Larry  Stupski,  and  the  PIC  raised 
$350,000  in  funds  from  the  private  sector.  A substantial  amount  of  money  was  also  pledged  by 
the  Housing  Authority.  This  consolidation  of  resources  was  a model  for  how  services  to  young 
people  should  be  provided  in  the  future,  Mr.  Mori  said. 

The  Children’s  Services  Plan  was  developed  with  community  input  on  priorities,  and  included  the 
two-day  Youth  Summit  held  in  October,  and  seven  neighborhood  forums  attended  by  over  1,000 
people  on  their  vision  for  San  Francisco.  It  emphasizes  increasing  access  to  and  quality  of  child 
care,  strengthening  family  support  services,  improve  efforts  in  youth  employment,  and  preventing 
violence  and  substance  abuse  among  youth.  Services  are  aimed  to  youth  from  newborns  through 
17  years  of  age.  Some  programs  are  targeted  to  geographic  areas,  while  others  are  parent  or  youth 
initiated.  MOCYF  currently  has  65  contracts  and  125  subcontracts  with  various  agencies  and 
departments  throughout  the  City,  and  hopes  to  do  more  through  a “leveraging”  of  local,  state  and 
federal  resources.  Programs  include  sponsoring  four  beacon  schools  within  the  San  Francisco 
Unified  School  District,  and  development  of  proactive  strategies  regarding  welfare  reform,  Mr. 
Mori  said. 

MOCYF  has  supported  for  the  past  five  years  the  PIC-SFUSD  Summer  Training  and  Education 
Program,  Mr.  Arcelona  noted. 

Committee  reports 
Refugee  Committee 

Mr.  Fitzpatrick  reviewed  Refugee  Committee  recommendations  for  a $129,247  Targeted 
Assistance  discretionary  grant  to  provide  services  to  longterm  Aid  to  Families  with  Dependent 
Children  and  youth  and  a rollover  of  $53,091  in  unspent  federal  fiscal  year  1995  funds,  as  outlined 
in  his  January  9 memorandum.  During  public  meetings,  the  Committee  altered  PIC  staff 
recommendations,  reducing  from  five  to  two  the  number  of  agencies  funded,  which  upset  some  of 
the  organizations.  Mr.  Arcelona  explained  that  he  had  earlier  gone  with  the  recommendations 
before  a committee  of  the  Board  of  Supervisors  (which  must  approve  any  Refugee  program  plans 
of  the  PIC),  and  that  the  Board  tabled  the  matter  pending  action  by  the  Council. 

Following  a lengthy  discussion,  a motion  to  adopt  the  Refugee  Committee’s  recommendations  was 
made  by  Mr.  Jordan,  seconded  by  Mr.  Dewes,  and  unanimously  approved  by  the  Council. 
Conflict  of  interest  forms  were  signed  by  Council  members  prior  to  the  vote. 

Youth  membership 

Mr.  Fitschen  noted  that  he  and  Mr.  Arcelona  met  in  November  with  Mr.  Joe  Wilson  regarding  the 
inclusion  of  a youth  member  to  the  Council.  The  Mayor  recently  wrote  to  Mr.  Fitschen  expressing 
his  support  for  this.  As  a community  organization  serving  San  Francisco  residents,  both  adults 
and  youth,  Mr.  Wilson  said  the  PIC’s  membership  should  be  representative,  permitting  these 
individuals  to  participate  in  the  process  and,  he  added,  to  prevent  the  Council  from  being 
“somewhat  isolated”  from  the  broader  community.  Mr.  Wilson  suggested  that  nominations  be 
solicited  from  the  San  Francisco  Youth  Commission,  much  as  business  nominations  come  from 
the  Chamber  of  Commerce. 

The  PIC’s  Bylaws  would  have  to  be  amended  to  include  a youth  representative,  Mr.  Arcelona  said, 
a process  which  requires  public  notice  prior  to  any  changes.  Another  option  which  would  not 
require  a change  to  the  Bylaws,  Mr.  Arcelona  said,  is  to  fill  a community  based  organization  seat 
on  the  Council,  when  one  becomes  vacant,  with  a youth. 


Draft  of  Council  Minutes 


Meeting  of  01/14/97 


Mr.  Dewes’  motion  directing  staff  to  outline  for  the  Council  options  for  including  a youth  member 
on  the  Council  as  well  as  procedures  through  which  they  might  be  nominated  was  seconded  by 
Mrs.  Luttgens,  and  approved  by  the  Council. 

Jobs  For  Youth 

Mr.  Wolfson  introduced  to  the  Council  the  new  Director  of  Jobs  For  Youth  Ms.  Liz  Jackson- 
Simpson.  She  has  worked  with  PIC-funded  programs  over  the  years  and  has  been  very  active  in 
the  job  training  community.  “We’re  very  thrilled  that  Liz  has  joined  us,”  he  said. 

Mr.  Wolfson  also  reported  that  during  1996,  Jobs  For  Youth  placed  1,472  youths  in  jobs,  12% 
over  the  previous  year. 

Evaluation  & Planning  committees 

Mrs.  Luttgens  discussed  the  joint  Evaluation  and  Planning  committees’  proposed  design  for  the 
Program  Year  1997  modification  to  San  Francisco  PY’96-’97  Job  Training  Plan,  as  outlined  in  the 
January  3 memorandum  from  her  and  Mr.  Andrew. 

Mr.  Fitschen  commended  the  committee  chairs,  their  members,  and  staff  for  the  very  difficult  work 
this  report  involved. 

Mrs.  Luttgens’  motion  to  adopt  the  Evaluation  and  Planning  committees’  proposed  design  was 
seconded  by  Mr.  Dewes,  and  amended  to  note  that  “soft”  job  skills  were  important  but  not  the 
most  important  in  employment.  The  amended  motion  was  approved  by  the  Council. 

Planning  Committee 

Mr.  Andrew  discussed  the  Planning  Committee’s  recommendations  for  at  least  $44,441  in 
additional  Job  Training  Partnership  Act  Title  IIA  5%  Older  Individuals  funds  announced  for  the 
PY’96  Job  Training  Plan,  as  outlined  in  his  January  3,  1997  memorandum. 

Mr.  Andrew’s  motion  to  approve  the  recommendation  was  seconded  by  Mrs.  Luttgens,  and 
approved  by  the  Council  with  Mr.  Evans  and  Ms.  Geiken  abstaining.  Conflict  of  interest  forms 
were  signed  by  Council  members  prior  to  the  vote. 

President’s  report 

Mr.  Arcelona  thanked  Council  members  for  attending  the  holiday  party  organized  by  the  PIC’s 
Committee  of  Contracting  Agencies.  “It  gave  an  opportunity  for  subcontractors,  staff  and  PIC 
members  to  talk  outside  of  this  environment  and  for  Council  members  to  visit  with  other  Council 
members,”  he  said.  Mr.  Arcelona  thanked  Mr.  Cammidge  of  Bank  of  America  and  Mr.  Wolfson 
of  Wells  Fargo  for  their  contributions  in  support  of  the  party. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  4:50  p.m. 
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^ PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PRIVATE  INDUSTRY  COUNCIL 


C>OCUMENTS  DEPT 


MAR  0 5 1997 

SAN  FRANCISCO 
PUBLIC  library 


Please  RSVP  to  the  PIC's  receptionists  at  931-7460  no  later  than  Wednesday,  March  5 


DATE; 

Tuesday,  (^arch  1 1. 1 99Z^ 

TIME: 

3:00  - 4:30  P.M. 

LOCATION; 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Agenda  appears  on  reverse  side 


NOTICE  TO  COUNCIL  MEMBERS: 

Under  the  Brown  Act,  absent  Council  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  action  items  may  be  acted  upon. 


(k 


Issued  March  4,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Agenda 


PRIVATE  INDUSTRY  COUNCIL 
Meeting  of  March  11,  1997 


1 . Public  testimony  on  agenda  items  * * 

2 . Adoption  of  agenda  * 

3 . Approval  of  minutes 

a.  From  the  Council’s  January  14  meeting  (enclosed)  * 

4 . Chairman’s  report 

a.  Board  of  Directors’  Meeting  (February  28, 1997) 

1 . Youth  Representation  on  the  Council 

2.  PIC  Operating  Budget  and  Personnel  Matters/Insurance  * 

3.  Proposed  Bylaw  Changes 

4.  Nominating  Committee  for  the  Board  of  Directors  Membership 

b.  Council  Membership 

5.  Forum 

Career  Link:  Overview 

Presentation  by  Career  Link  Staff  (See  attachment) 

7 . Committee  reports 

a.  Planning  Committee  — Brent  Andrew 

1.  Recommendations  on  JTPA  Title  IIB  Summer  Youth  Employment  & Training  Program 
(SYETP)  * 

2.  Recommendations  on  JTPA  Title  IIA-77%  Subcontractors  on  Probationary  Status  * 

b.  Jobs  For  Youth  “Breakfast”  — Craig  Wolfson 

8 . Staff  Report 

a.  Statement  of  Economic  Interest  700  Form 

9 . President’s  report 

10. Public  testimony  on  non-agenda  items** 


May  require  action  by  the  Council 

Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 
testimony  of  individuals  or  organizations. 


TO: 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


documents  dept 

MAR  0 5 1997 

SAN  FRANCI'^^'O 
PUBLIC  LIBRARY 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L.  BROWN,  JR. 


GARY  FITSCHEN,  CHAIRMAN 


DATE:  FEBRUARY  28,  1997 


CHAIRMAN’S  REPORT  - YOUTH  REPRESENTATION  ON  THE  COUNCIL  (PIC  AGENDA 
ITEM  4.a.1.) 


The  Council  asked  staff  to  look  at  the  question  of  including  a youth  member  on  the  Private  Industry 

Council  and  to  offer  options  for  the  Council  to  consider  regarding  this.  The  members  of  the  Board  of 

Directors  reviewed  the  options  and  issues  presented  by  PIC  staff  and  are  recommending  that  the  Council 

adopt  Option  2 below.  After  considering  the  possible  age  ranges  for  the  youth  member,  the  Board  is 

recommending  that  youth  member  be  defined  as  an  individual  who  falls  between  the  ages  of  14-21. 

OPTIONS: 

1 . Simply  wait  until  there  is  a vacancy  on  one  of  the  Community  Seats  of  the  Council,  then  urge  the 
Mayor  to  appoint  a youth  to  that  seat.  This  would  not  require  a Bylaws  change. 

2.  Designate  one  of  the  Community  seats  as  a Youth  seat.  This  would  require  a Bylaws  change.  We 
would  then  need  to  wait  until  there  is  a vacancy  among  our  Community  members  before  a youth  could 
be  appointed. 

3.  Add  a Youth  seat  to  the  Council  membership.  This  would  also  require  a Bylaws  change,  and  would 
increase  the  size  of  the  Council. 

ISSUES,  QUESTIONS,  OTHER  MATTERS: 

1.  The  Council  would  need  to  adopt  a specific  definition  for  a “youth”.  The  14-21  age  range  would 
coincide  with  the  Job  Training  Partnership  Act  (JTPA).  Jobs  For  Youth  and  the  Employment 
Development  Department,  serve  youth  from  ages  14-24.  The  Youth  Commission  uses  the  age  range 
of  12-23  years. 

2.  Recruitment  of  a youth  could  be  done  through  the  Youth  Commission,  Jobs  For  Youth  and  the 
general  community. 

3.  At  the  last  Council  meeting,  there  appeared  to  be  an  interest  by  PIC  members  to  also  appoint  youths 
to  PIC’s  committee.  The  most  likely  committees  would  be  the  Evaluation,  Jobs  For  Youth  and 
Planning.  The  only  issue  here  would  be  the  maximum  size  of  the  committees.  The  Bylaws  currently 
state  that  the  Evaluation  Committee  will  have  not  less  than  5 but  not  more  than  1 1 members  (The 
current  membership  is  14.  This  will  be  taken  care  of  in  the  Bylaws  revision.)  a majority  of  whom  come 
from  the  business  community.  The  Planning  Committee  should  have  not  less  than  11  but  not  more 
than  17  members  (there  are  13  at  this  time).  The  Jobs  For  Youth  Committee  currently  has  a member 
from  the  Youth  Commission. 

cc:  PIC  Staff 

Joe  Wilson,  Coleman  Advocates 
Joe  Andrews,  Mayor’s  Office 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL  SAN  FRANCISCO 

of  San  Francisco,  Inc.  PUBLIC  LIBRARY 

MEMORANDUM 

TO:  ALL  COUNCIL  MEMBERS  DATE:  FEBRUARY  28,  1997 

MAYOR  WILLIE  L.  BROWN,  JR. 


FROM:  GARY  FITSCHEN,  CHAIRMAN 


SUBJECT:  PIC  OPERATING  BUDGET/PERSONNEL  MATTERS/INSURANCE  (PIC  AGENDA  ITEM 

4.a.2.) 

The  Board  of  Directors,  at  its  meeting  on  February  28, 1997,  approved  a 3%  cost-of-living  adjustment  for 
PIC  staff  effective  July  1,  1997,  after  reviewing  the  PIC’s  current  Operating  Budget;  anticipated  increases 
in  the  budget  for  the  next  program  year;  and  the  Domestic  Partners  Benefits  Ordinance  and  its  fiscal 
impact  on  the  PIC’s  budget. 

OPERATING  BUDGET 

The  Board  of  Directors  reviewed  the  PIC’s  Operating  Budget  for  Program  Year  July  1 , 1996  to  June  30, 

1997,  and  actual  expenditures  for  the  period  July  1,  1996  through  January  31 , 1997. 

The  Board  discussed  the  anticipated  increase  in  rent  in  the  new  program  year  July  1,  1997  to  June  30, 

1998.  By  July  1997,  the  PIC  must  move  because  the  Employment  Development  Department  (EDD) 
which  owns  the  building  in  which  the  PIC  is  located,  will  close  the  building  to  do  seismic  upgrading  and 
asbestos  removal.  It  is  projected  that  rent  at  the  new  premises  will  increase  expenditures  by  $102,000. 

DOMESTIC  PARTNERS  BENEFITS  ORDINANCE 

In  November  1996,  the  San  Francisco  Board  of  Supervisors  passed  the  Domestic  Partners  Benefits 
Ordinance  which  prohibits  the  City  and  County  of  San  Francisco  from  entering  into  any  contracts  “with  any 
contractor...  that  discriminates  in  the  provision  of  benefits  between  employees  with  domestic  partners  and 
employees  with  spouses...”  Because  the  PIC  contracts  with  the  City  and  County,  it  must  comply  with  this 
Ordinance.  The  fiscal  impact  of  implementing  the  domestic  partners  benefits  ordinance  could  range  from 
$0  - $10,000  (approximate)  per  annum. 

COST-OF-LIVING  ADJUSTMENT 

Staff  recommended,  and  the  Board  approved,  a 3%  cost-of-living  adjustment  for  PIC  staff  effective  July  1 , 
1997.  This  would  amount  to  $66,968. 

Based  on  the  State’s  allotment  at  this  time,  it  appears  that  PIC’s  overall  JTPA  allocation  will  increase.  There 
are  some  one-time  expenses  this  year  that  will  not  appear  in  next  year’s  budget.  If  all  other  items  remain 
equal,  and  PIC  receives  its  expected  revenues,  the  PIC  will  be  able  to  absorb  the  costs  of  increased  rent; 
the  domestic  partners  benefits  ordinance;  and  the  3%  cost-of-living  adjustment. 

INSURANCE 

The  Board  reviewed  insurance  policies  which  cover  liability,  bonding,  and  workers’  compensation.  See 
attached. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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Career  Link 
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Career  Link  for  the  Job  Seeker 

At  one  site,  745  Franklin  Street  - the  comer  of  Franklin  and  Turk,  these  services  are  available  for  the  job  seeker  looking  for 
assistance  in  finding  employment  and  training.  In  one  stop  you  are  the  employment  and  training  services  of  - the  Employment 
Development  Department,  City  College  of  San  Francisco,  the  Department  of  Human  Services,  and  the  Private  Industry  Council. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L BROWN,  JR. 


DATE:  FEBRUARY  27.  1997 


FROM: 


BRENT  ANDREW,  CHAIRMAN 


SUBJECT:  COMMITTEE  RECOMMENDATIONS  FOR  THE  1 997  JTPA  TITLE  IIB-SUMMER  YOUTH 

EMPLOYMENT  AND  TRAINING  PROGRAM  (SYETP)  (PIC  AGENDA  ITEM  7.a.1.) 


At  its  February  27  meeting,  the  Planning  Committee  reviewed  PIC  staff  recommendations  for  the  1997 
Summer  Youth  Employment  and  Training  Program  (SYETP).  Thirteen  proposals  were  received  by  the 
original  deadline  of  February  7,  1997.  At  the  end  of  the  extension  period  of  February  19,  1997,  two 
additional  proposals  were  received. 

Fourteen  of  the  fifteen  proposals  received  were  subcontractors  from  last  year.  There  were  two  competing 
proposals  to  serve  the  severely  disabled  population.  Careers  Abound,  Inc.  (CA)  and  Jewish  Vocational 
Service  (JVS).  Table  I (pink)  lists  each  proponent  by  its  proposal  number. 

Each  proposal  was  read  by  at  least  three  readers  and  evaluated  on  the  completeness  and  the  terms  and 
conditions  of  the  Request  for  Proposals.  The  maximum  number  of  points  available  to  a work  experience 
proposal  is  100  and  for  the  in-school  and  older  youth  educational  component  is  30. 

There  was  public  testimony  from  representatives  of  CA  and  JVS  as  well  as  responses  to  questions  from 
Committee  members.  Based  on  those  responses,  it  was  the  decision  of  the  Planning  Committee  to  not 
fund  JVS,  as  recommended  by  PIC  staff  ($62,000)  and  to  recommend  instead  Careers  Abound,  Inc. 
($65,153)  The  additional  $3,153  requested  by  Careers  Abound,  Inc.  to  conduct  the  educational 
component  will  come  from  the  original  amount  recommended  by  PIC  staff  for  the  San  Francisco  Unified 
School  District.  This  will  reduce  the  funding  for  the  District  from  $820,000  to  $816,847.  These  were  the 
only  changes  to  the  PIC  staff’s  original  recommendations.  The  attached  sheet  reflects  the  Planning 
Committee’s  recommendations  with  these  changes,  for  the  Counoil’s  approval  at  its  March  1 1 meeting. 

The  aggregate  number  for  the  participant  characteristics  proposed  by  the  recommended  proponents  is 
very  close  to  those  approved  by  the  PIC  and  will  be  adjusted  during  subcontract  negotiations  to  meet  the 
goals  established  by  the  Planning  Committee  and  approved  by  the  Council  and  the  Mayor. 


cc:  SYETP  Proponents 
PIC  Staff 

Scott  Winkler,  EDD/JTPD 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Career  Link  is  a collaborative  project.  The  partners  are: 

» Private  Industry  Council  of  San  Francisco  • California  State  Employment  Development  Department.  San  Francisco.  North  < 
San  Francisco  City  and  County  Department  of  Human  Services  * City  College  of  San  Francisco  • National  Council  on  Aging 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


MAR  0 5 1997 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:  FEBRUARY  27,  1997 


FROM: 


BRENT  ANDREW,  CHAIRMAN 


SUBJECT:  COMMITTEE  RECOMMENDATIONS  FOR  THE  1997  JTPA  TITLE  IIB-SUMMER  YOUTH 

EMPLOYMENT  AND  TRAINING  PROGRAM  (SYETP)  (PIC  AGENDA  ITEM  7.a.1.) 


At  its  February  27  meeting,  the  Planning  Committee  reviewed  PIC  staff  recommendations  for  the  1997 
Summer  Youth  Employment  and  Training  Program  (SYETP).  Thirteen  proposals  were  received  by  the 
original  deadline  of  February  7,  1997.  At  the  end  of  the  extension  period  of  February  19,  1997,  two 
additional  proposals  were  received. 

Fourteen  of  the  fifteen  proposals  received  were  subcontractors  from  last  year.  There  were  two  competing 
proposals  to  serve  the  severely  disabled  population.  Careers  Abound,  Inc.  (CA)  and  Jewish  Vocational 
Service  (JVS).  Table  I (pink)  iists  each  proponent  by  its  proposal  number. 

Each  proposal  was  read  by  at  least  three  readers  and  evaluated  on  the  completeness  and  the  terms  and 
conditions  of  the  Request  for  Proposals.  The  maximum  number  of  points  available  to  a work  experience 
proposal  is  100  and  for  the  in-school  and  older  youth  educational  component  is  30. 

There  was  public  testimony  from  representatives  of  CA  and  JVS  as  well  as  responses  to  questions  from 
Committee  members.  Based  on  those  responses,  it  was  the  decision  of  the  Planning  Committee  to  not 
fund  JVS,  as  recommended  by  PIC  staff  ($62,000)  and  to  recommend  instead  Careers  Abound,  Inc. 
($65,153)  The  additional  $3,153  requested  by  Careers  Abound,  Inc.  to  conduct  the  educational 
component  will  come  from  the  original  amount  recommended  by  PIC  staff  for  the  San  Francisco  Unified 
School  District.  This  will  reduce  the  funding  for  the  District  from  $820,000  to  $816,847.  These  were  the 
only  changes  to  the  PIC  staff’s  original  recommendations.  The  attached  sheet  reflects  the  Planning 
Committee’s  recommendations  with  these  changes,  for  the  Council’s  approval  at  its  March  1 1 meeting. 

The  aggregate  number  for  the  participant  characteristics  proposed  by  the  recommended  proponents  is 
very  close  to  those  approved  by  the  PIC  and  will  be  adjusted  during  subcontract  negotiations  to  meet  the 
goals  established  by  the  Planning  Committee  and  approved  by  the  Council  and  the  Mayor. 


cc:  SYETP  Proponents 
PIC  Staff 

Scott  Winkler,  EDD/JTPD 
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PLANNING  COMMITTEE  RECOMMENDATIONS 
1997  JTPA  TITLE  IIB 

SUMMER  YOUTH  EMPLOYMENT  AND  TRAINING  PROGRAM 


Prop.#  = Proposed  slot  level  Prop.$  = Proposed  dollars 

Rec.#  = Recommended  slot  level  Rec.$  = Recommended  dollars 

Percent  = Percent  of  Work  Experience  dollars 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


MEMORANDUM 


TO: 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L BROWN,  JR. 


DATE:  FEBRUARY  27,  1997 


FROM: 


BRENT  ANDREW,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  REGARDING  TWO  JTPA  TITLE  IIA  77% 


In  July  1996  the  Council  and  the  Mayor  approved  funding  for  four  agencies  on  a probationary  status. 
These  agencies  were  the  Bay  Area  Urban  League  (BAUL),  the  Chinatown  American  Cooks  School 
(CACS),  the  Community  Housing  Partnership  (CHP)  and  the  Ocean  Merced  Ingleside  Community 
Association  (OMICA).  The  probationary  status  was  based  on  their  performance  for  all  PY’  94  and  the  first 
three  quarters  of  PY’95.  PIC  Staff  was  directed  to  reevaluate  the  performance  of  each  of  these 
subcontractors  again  in  October. 

Staff  reviewed  the  performance  of  each  of  the  subcontractors  for  all  of  PY’95  and  the  first  three  months  of 
PY’96  using  an  achievement  level  of  at  least  70%  of  their  subcontract  goals  as  the  threshold  criterion. 

In  October,  the  Committee  recommended,  and  the  Council  approved,  that  the  Bay  Area  Urban  League  be 
taken  off  probation.  The  Chinatown  American  Cooks  School  (CACS),  Oceanview,  Merced,  Ingleside 
Community  Association  (OMICA)  and  Community  Housing  Partnership  (CHP)  were  recommended  for  an 
extended  probationary  period  through  December  31,  1996,  to  be  reevaluated  in  January  or  February  of 
1997  to  determine  whether  or  not  funding  should  be  continued. 

After  PIC  staff  reviewed  the  performance  of  the  remaining  three  subcontractors  using  achievement  of  at 
least  70%  of  their  PY’96  subcontract  goals,  the  staff  recommended: 

• that  CACS  be  taken  off  probation  because  it  is  achieving  at  least  70%  of  their  PY’96  subcontract 
goals;  and 

• that  OMICA  be  recommended  for  defunding  based  on  their  non-performance  and  no  current  audit 
report  on  file  with  the  PIC. 

Community  Housing  Partnership  decided  to  withdraw  their  Title  III  (60%  formula  dislocated  workers) 
subcontract,  and  will  close  out  the  contract  period  through  December  31 , 1 997. 

PIC  Staff  also  recommended  that  the  remaining  funds  from  the  OMICA  contract  be  designated  to  provide 
services  to  individuals  who  reside  in  the  Oceanview-Merced-Ingleside,  the  Bayview  Hunters  Point,  and 
the  Visitacion  Valley  communities.  These  are  the  areas  for  which  services  were  originally  targeted. 

The  Planning  Committee  approved  staff’s  recommendation  to  remove  CACS  from  probationary  status 
based  on  its  improved  performance. 

After  receiving  public  testimony  from  representatives  of  OMICA  and  reviewing  staff’s  recommendations, 
the  Planning  Committee  decided  to  recommend  that  OMICA  be  given  an  additional  30  days  to  improve 
their  performance  and  provide  the  PIC  staff  with  the  necessary  paperwork  in  a timely  manner,  and  that  the 
Planning  Committee  will  make  a formal  recommendation  regarding  OMICA  at  the  Planning  Committee 
meetings  scheduled  for  March  26  and  27. 

cc:  PIC  Subcontractors,  PIC  Staff,  Scott  Winkler,  EDD/JTPD 


BASIC  ADULT  SUBCONTRACTORS  ON  PROBATIONARY  STATUS  (PIC  AGENDA 
ITEM  7.a.2.) 
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Members  present;  Chairman  Gary  Fitschen,  Mr.  Brent  Andrew,  Mr.  John  Cammidge,  Dr. 
Brenda  Cochrane,  Ms.  Linda  Davis,  Mr.  Thomas  Evans,  Ms.  Delfina  Geiken,  Mr.  Dan 
Grossman,  Ms.  Vanessa  Johnson,  Mr.  Frederick  Jordan,  Mr.  Will  Lightboume,  Mrs.  Leslie 
Luttgens,  Mr.  Craig  Martin,  Mr.  Michael  Mee,  Mr.  Billy  Ray,  Ms.  Barbara  Thompson  and  Mr. 
Craig  Wolfson 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Ms.  Roberta  Fazande,  Mr.  Ray 
Holland,  Mr.  Greg  Marutani,  Mr.  Glen  Nethercut,  Mr.  Adrian  Trujillo  and  Ms.  Clara  Wong 

Public  present:  Ms.  Betty  Baham,  Ms.  Julie  Bayley,  Mr.  Michael  Gonzales,  Mr.  Morry 
Hermen,  Mr.  Greg  Johnson,  Ms.  Minjoo  Lee,  Ms.  Maria  Olivares,  Ms.  J.B.  Secret,  Mr. 
Benjamin  Smith,  Ms.  Abby  Snay,  Mr.  Matthew  Thomas,  Ms.  Belinda  Uriarte,  Mr.  Robert  Walters 
and  Mr.  Bill  Wedemeyer 


The  meeting  began  at  3: 10  p.m.  with  a quorum. 

Public  testimony  on  agenda  items 
There  was  no  public  testimony  on  agenda  items. 

Adoption  of  the  agenda 

A motion  to  adopt  the  agenda  was  made  by  Ms.  Geiken,  seconded  by  Mr.  Grossman,  and 
approved  by  the  Council. 

Approval  of  minutes 

A motion  to  approve  the  minutes  with  one  minor  correction  for  the  Council’s  January  14  meeting 
was  made  by  Mr.  Andrew,  seconded  by  Mrs.  Luttgens,  and  unanimously  approved. 

Chairman’s  report 

Mr.  Fitschen  reported  on  matters  considered  by  the  Board  of  Directors  at  their  February  28th 
meeting,  as  follows. 

Youth  representation  on  the  Council 

Mr.  Fitschen  reported  that  the  Directors  had  unanimously  voted  to  include  on  the  Council  a Youth 
representative  between  the  ages  of  14-  and  21 -years  old.  This  was  presented  as  option  no.  2 in  his 
February  28  memorandum,  which  reads  “Designate  one  of  the  Community  seats  as  a Youth  seat. 
This  would  require  a Bylaws  change.  We  would  then  need  to  wait  until  there  is  a vacancy  among 
our  Community  members  before  a youth  could  be  appointed.” 

Mrs.  Luttgens  made  a motion  to  adopt  this  recommendation,  which  was  seconded  by  Mr. 
Grossman,  and,  after  a brief  discussion,  unanimously  approved  by  the  Council. 

Ms.  Thompson  arrived  at  the  meeting. 
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PIC  operating  budget  and  personnel  matters/insurance 

Referring  to  his  second  February  28  memorandum,  Mr.  Fitschen  reported  that  the  Directors  had 
voted  to  approve  a 3%  cost  of  living  increase  for  PIC  staff  effective  July  1,  and  to  extend  to 
domestic  partners  of  staff  those  benefits  currently  provided  to  employees’  spouses.  The  domestic 
partners  provision,  Mr.  Fitschen  explained,  is  a new  requirement  of  the  City  and  County  of  San 
Francisco  for  all  organizations  with  whom  it  contracts  with,  including  PIC.  The  total  cost  of  an 
anticipated  rent  increase  when  the  PIC  moves  its  office  this  summer,  the  3%  COLA,  and  the 
domestic  partners  benefits  will  be  about  $180,000  per  year,  Mr.  Fitschen  noted,  an  amount  which 
staff  and  the  Directors  believe  PIC  can  afford. 

Mr.  Fitschen  made  a motion  to  ratify  the  3%  cost  of  living  increase  for  PIC  staff  effective  July  1 
and  to  extend  to  domestic  partners  of  staff  those  benefits  currently  provided  to  employees’ 
spouses.  The  motion  was  seconded  by  Mr.  Grossman  and  approved  by  the  Council,  with  Mr. 
Evans  opposed. 

As  an  information  item,  Mr,  Fitschen  explained  that  recent  changes  to  the  federal  tax  code  now 
define  liability  insurance  premiums  as  “compensation”  for  members  of  a nonprofit  board  of 
directors.  This  is  mostly  a reporting  requirement  for  nonprofit  corporations,  he  said,  and  does  not 
need  to  be  reported  by  board  members  as  income. 

Proposed  Bylaws  changes 

The  Directors  also  approved  a variety  of  changes  to  the  Council  Bylaws,  as  outlined  in  Mr. 
Fitschen’s  March  11  memorandum  to  the  Council.  These  revisions,  which  will  also  include  a 
Bylaws  change  to  establish  a Youth  representative  on  the  Council,  will  be  voted  upon  by  the 
Council  at  its  April  8 meeting,  Mr.  Fitschen  said. 

Board  Nominating  Committee 

Mr.  Fitschen  reported  that  an  ad  hoc  committee  of  the  Board,  headed  by  Mrs.  Luttgens  and 
including  Mr.  Martin  and  himself,  had  met  to  consider  nominations  to  fill  the  three  vacancies  on  the 
nine-member  Board.  The  committee  nominated  Mr.  Andrew,  Ms.  Piasante  and  Ms.  Thompson.  It 
also  recommended  that  Ms.  Piasante  become  chairwoman  of  the  Nominating  Committee,  a position 
traditionally  filled  by  the  S.F.  Chamber  of  Commerce  member. 

Mr.  Wolfson  and  Mr.  Jordan  arrived  at  the  meeting. 

PIC  membership 

Mr,  Fitschen  announced  the  resignation  of  five  Council  members,  and  thanked  each  for  their 
service.  The  are: 

• Ricci  Chan,  a dentist  with  Pacific  Dental  Group  and  active  in  various  San  Francisco  medical 
and  business  organizations,  has  been  a Council  member  since  July  1995. 

• Steve  Coulter,  Vice  President  Public  Affairs  with  Pacific  Bell,  has  been  a Council  member 
since  1991.  He  and  Pacific  Bell  have  been  most  generous  to  the  Council  over  the  years, 
supplying  storage  space  for  a number  of  years  for  the  summer  program’s  office  equipment  and 
providing  the  Council  with  meeting  space  at  140  New  Montgomery  Street,  also  for  a number 
of  years.  Mr.  Coulter  is  presently  President  of  the  San  Francisco  Library  Commission. 

• John  Dewes  is  leaving  the  Council  one  year  and  three  months  after  his  retirement  as  General 
Manager  of  State  and  Local  Relations  for  Chevron  Corporation  and  as  Chairman  of  the 
Council.  This  month  marks  his  tenth  year  on  the  Council.  During  his  tenure,  Mr.  Dewes 
directed  the  PIC  during  periods  of  both  lean  and  abundant  funding,  served  under  four  Mayors, 
and  headed  the  Council  as  it  selected  its  new  President.  Mr,  Dewes  currently  serves  on  the 
State’s  One  Stop  Task  Force. 
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• Dr.  Chui  Lim  Tsang  is  leaving  City  College  of  San  Francisco,  where  he  served  as  Dean  of 
Vocational  Instruction,  to  become  President  of  San  Jose  City  College.  Prior  to  his  term  at  City 
College  of  San  Francisco,  Dr.  Tsang  was  Executive  Director  of  Career  Resources  Development 
Center,  a longtime  PIC  subcontractor.  Dr.  Tsang  was  appointed  to  the  Council  in  late  1992. 

• Michael  Wald  was  appointed  during  the  summer  as  Executive  Director  of  the  S.F.  Department 
of  Human  Services  and  joined  the  Council  at  that  time.  During  his  brief  tenure,  Mr.  Wald 
brought  his  knowledge  and  expertise  in  the  area  of  public  assistance  programs  to  the  Council 
and  was  instrumental  in  this  year’s  planning  process.  He  helped  guide  the  initial  efforts  of  the 
City’s  Welfare  Reform  Task  Force.  Mr.  Wald  has  agreed  to  continue  as  a member  of  the 
Evduation  Committee. 

Mr.  Fitschen  introduced  the  Council’s  newest  member  Mr.  Will  Lightboume,  the  new  Executive 
Director  of  the  S.F.  Department  of  Human  Services.  Mr.  Lightboume  was  recently  Executive 
Director  of  Santa  Cruz’s  Department  of  Social  Services,  and  was  also  Executive  Director  of 
Catholic  Charities  here  in  San  Francisco  for  seven  years  prior  to  that. 

Mr.  Fitschen  noted  that  Mr.  Dewes  is  helping  to  recruit  a new  member  from  Chevron  Corporation. 
Mr.  Jordan  recommended  the  Mr.  Coulter  also  be  asked  to  find  a replacement  at  Pacific  Bell. 

Forum,  Career  Link 

Mr.  Greg  Johnson  and  Mr.  Bill  Wedemeyer  Jointly  discussed  the  S.F.  Career  Link,  a one-stop 
service  center  for  job  seekers,  jointly  staffed  and  funded  by  the  Employment  Development 
Department,  City  College  of  S.F.,  the  S.F.  Department  of  Human  Services,  the  National  Council 
on  Aging  and  PIC.  Employers  also  support  the  center  through  equipment  donations. 

Specific  Career  Link  services  include  the  computerized  Eureka  system  with  information  on  500 
occupations,  computers  for  composing  resumes  and  cover  letters,  telephones,  QWIZ  software  for 
testing  computer  skills,  a printed  and  on-line  resource  library,  job  listings,  social  service  referrals, 
four  levels  of  skills  assessment,  career  development  and  job  search  workshops,  a job  club  for 
professionals,  and  a career  development  course  offered  at  City  College.  Staff  continually 
experiment  with  services  they  offer  and  how  they  are  delivered. 

Career  Link  is  modeled  after  the  principles  developed  for  California’s  emerging  one-stop  system. 
It  is  integrated,  comprehensive,  customer  focused,  and  attuned  to  individual  needs,  with 
performance-based  outcomes  and  measurements.  Services  are  available  to  individuals,  either 
through  self-service  or  with  staff  guidance,  and  to  groups.  Clients  include  individuals  who  are 
new  to  the  labor  force,  transitional  job  seekers  moving  from  one  career  to  another,  workers  who 
are  currently  employed,  and  employers.  Most  are  from  San  Francisco,  and  include  GAIN  clients 
and  unemployed  individuals  identified  by  FDD’s  Unemployment  Insurance  profiling  database  as 
being  most  likely  to  exhaust  their  UI  claims  before  finding  work. 

Mr.  Lightboume  left  the  meeting. 

Committee  reports 
Planning  Committee 

Referring  to  his  Febmary  27  memorandum,  Mr.  Andrew  presented  the  Planning  Committee’s 
recommendations  for  funding  of  the  1997  Title  IIB  Summer  Youth  Employment  and  Training 
Program.  The  Committee  approved  staff  recommendations  for  subcontractors  to  be  funded,  except 
in  the  case  of  citywide  services  to  the  severely  disabled.  Staff  had  recommended  Jewish 
Vocational  Service,  but  after  a lengthy  discussion,  a majority  of  the  Committee  voted  to  continue 
funding  Careers  Abound. 

Mr.  Martin,  who  sits  on  the  Committee,  said  he  heard  there  had  been  “accusations”  that  the  vote  in 
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favor  of  Careers  Abound  was  somehow  “racist”.  He  explained  that  he  supported  Careers  Abound 
because  they  proposed  serving  more  non-citizens  and  low-income  youth  from  public  housing 
projects,  as  well  as  five  homeless  youth.  Ms.  Johnson,  also  a Committee  member,  said  she  was 
disturbed  by  accusations  that  her  vote  for  Careers  Abound  was  based  upon  anything  other  than  her 
perception  of  which  subcontractor  would  best  serve  the  City’s  disabled  youth.  Ms.  Thompson 
said  she  was  opposed  to  changing  subcontractors  when  Careers  Abound  had  been  doing  a good 
job.  Mr.  Grossman,  a Committee  member,  said  the  way  in  which  the  meeting  was  conducted 
contributed  to  the  problems. 

In  response  to  Mr.  Jordan’s  question  as  to  how  the  two  competing  proposals  compared,  Mr. 
Andrew  noted  they  were  very  close  in  scoring  by  staff,  with  Jewish  Vocational  Service  receiving 
91  points  and  Careers  Abound  82.  That  was  not  enough,  some  Committee  members  felt,  to  justify 
a change  in  subcontractors,  particularly  given  other  differences  between  the  proposals. 

Mr.  Fitschen  expressed  regret  over  this  situation,  and  suggested  that  it  may  have  been  inaccurate  to 
frame  this  disagreement  in  terms  of  race.  “Let’s  put  this  behind  us,  since  there  are  some  wonderful 
people  working  on  this  PIC,”  he  said. 

Ms.  Thompson’s  motion  to  approve  the  Planning  Committee’s  recommendations  for  funding  of 
the  1997  Title  IIB-SYETP  was  seconded  by  Mr.  Mee  and  approved  by  Council  members,  with 
Ms.  Davis  abstaining.  Conflict  of  interest  forms  were  signed  by  Council  members. 

Referring  to  his  second  February  27  memorandum,  Mr.  Andrew  presented  the  Planning 
Committee’s  recommendations  regarding  two  Title  IIA-77%  Basic  Adult  subcontractors,  currently 
on  probation  for  failure  to  achieve  their  Program  Year  1996  contracted  goals.  The  Committee 
recommended  that  Chinatown  American  Cooks  School  be  taken  off  probation  because  it  is 
achieving  at  least  70%  of  their  goals,  while  Oceanside  Merced  Ingleside  Community  Association 
(OMICA)  be  given  30  more  days  to  comply.  The  Committee  will  meet  again  March  26  to  review 
OMICA’s  case,  he  said. 

Mr.  Wolfson’s  motion  to  adopt  the  Planning  Committee’s  recommendations  was  seconded  by 
Mrs.  Luttgens  and  unanimously  approved  by  the  Council. 

Jobs  For  Youth 

Job  placements  of  youth  during  January  and  February  were  130,  down  from  180  last  year,  Mr. 
Wolfson  reported.  This  may  in  part  be  attributed  to  the  transition  to  new  program  directors  at  both 
Jobs  For  Youth  and  New  Ways  Works  early  this  year.  Mr.  Ray  also  noted  that  FDD  staff  who 
handle  job  placement  for  JFY  were  temporarily  diverted  in  January  to  work  with  Unemployment 
Insurance. 

A recent  in-depth  evaluation  of  JFY  found  the  program  to  be  strong,  while  recommending  staff 
work  more  closely  with  employment  recruitment  sources,  enhance  job  placement  services  through 
FDD,  improve  employer  incentives  to  hire  through  JFY,  and  offer  more  opportunities  for 
internships,  tax  credits,  and  through  the  school-to-work  program.  Mr.  Wolfson  said  the  JFY 
Committee  would  discuss  these  and  other  related  items  at  an  upcoming  retreat. 

He  also  reported  that  JFY  had  submitted  a proposal  to  manage  the  City’s  Project  Pull  internship 
program. 

Council  members  are  encouraged  to  attend  the  April  22  Jobs  For  Youth  Breakfast  to  be  held  at  the 
Sheraton  Palace  Hotel,  Mr.  Wolfson  said.  This  years  Breakfast  cochairs  are  Mr.  Jim  Sullivan, 
Chairman  of  Chevron  Corporation,  and  Gwen  Kaplan,  owner  of  Ace  Mailing  and  President  of  the 
Small  Business  Network.  Invitations  will  be  mailed  soon,  he  said. 


Council  Minutes 


Meeting  of  03/1 1/97 


Staff  report 

Statement  of  Economic  Interests 

Mr.  Marutani  reminded  Council  members  to  complete  and  return  as  soon  as  possible  their  Form 
700  Statement  of  Economic  Interests.  These  are  required  under  California  law  to  be  completed  by 
April  1,  with  a $10  fine  being  levied  after  that  for  each  day  they  are  late. 

President’s  report 

With  the  meeting  running  overtime,  Mr.  Arcelona  referred  members  to  his  written  President’s 
report,  dated  March  1 1 and  distributed  at  the  meeting. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  4:40  p.m. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PRIVATE  INDUSTRY  COUNCIL 


DOCUMitNTS  DEPT 


APR  0 2 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Please  RSVP  to  the  PIC’s  receptionists  at  931-7460  no  later  than  Wednesday,  April  2 


DATE: 

Tuesday,  April  8,  199zl3 

TIME: 

3:00  - 4:30  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Agenda  appears  on  reverse  side 


NOTICE  TO  COUNCIL  MEMBERS: 

Under  the  Brown  Act,  absent  Council  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  action  items  may  be  acted  upon. 


(k 


Issued  March  31,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  41 5/554-6075. 
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Agenda 

PRIVATE  INDUSTRY  COUNCIL 
Meeting  of  April  8,  1997 


1 . Public  testimony  on  agenda  items  * * 

2 . Adoption  of  agenda  * 

3 . Approval  of  minutes 

From  the  Council’s  March  1 1 meeting  (enclosed)  * 

4 . Chairman’s  report 
5 . Forum 

Employment  Development  Department  reorganization 

Presented  by  Ron  Gurney,  Job  Search  Division  Chief,  Coastal  Area  Region  of  the  Employment 
Development  Department  (enclosure) 

6 . Committee  reports 

a.  Planning  Committee  — Brent  Andrew 

1 . Recommendation  to  discontinue  funding  of  OMICA  (JTPA  Title  IIA-77%)  (enclosed)  * 

2.  Recommendations  on  funding  for  PY’97  JTPA  Title  IIA/IIC  & III  subcontracts  (enclosed)  * 

b . Jobs  For  Youth  Committee  — Craig  Wolfson 

Project  Pull  Proposal  (enclosed)  * 

7 . Staff  report 

a.  Proposed  revisions  to  PIC  Bylaws  (enclosed)  — Greg  Marutani  * 

b.  Statement  of  Economic  Interest  Form  700  — Greg  Marutani 

8 . President’s  reports  (enclosed) 

a.  JTPD  new  Chief  & Deputy 

b.  Waiver  request  & EDD  reorganization 

c.  School-to-Careers 

d.  One-Stop  Career  Center  System  RFP 

e.  Emergency  assistance 

f.  Capacity  Building  funds 

g.  Summer  Youth  Employment  & Training  Program  update 

9 . Public  testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Council 

* * Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 

testimony  of  individuals  or  organizations. 
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Employment  Development  Department  reorganization 


Presented  by  Ron  Gurney 

Ron  Gurney  is  Job  Search  Division  Chief,  Coastal  Area  Region  of  the  Employment  Development 
Department.  Mr.  Gurney  is  responsible  for  Job  Service  activities  in  26  fieid  offices,  which  include  1,600 
EDD  employees  and  covers  the  counties  of  San  Francisco,  San  Mateo,  Santa  Cruz,  Monterey,  San 
Benito,  Santa  Clara,  Alameda,  Contra  Costa,  Sonoma,  Napa,  Solano,  Marin,  San  Luis  Obispo,  Santa 
Barbara  and  Ventura.  These  15  counties  include  18  Private  Industry  Councils. 

Mr.  Gurney  has  worked  with  EDD  for  over  35  years. 
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of  San  Francisco,  Inc. 

MEMORANDUM 


APP  G 2 1397 

SAN  FRANCiSCC 
PU3LIC  LIBRARY 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN,  JR. 


DATE: 


FROM: 


BRENT  ANDREW,  PLANNING  COMMITTEE  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATION  REGARDING  OCEANVIEW  MERCED 


Recommendation 

The  Planning  Committee  is  recommending  discontinuing  funding  of  the  JTPA  Title  IIA  On-the-Job 
Training  program  of  the  Oceanview  Merced  Ingleside  Community  Association  (OMICA),  and  that  the 
remaining  funds  from  the  OMICA  subcontract  be  designated  to  provide  services  to  individuals  who  reside 
in  the  Oceanview-Merced-Ingleside,  the  Bayview  Hunters  Point,  and  the  Visitacion  Valley  areas  of  the 
City. 

Background 

At  the  Planning  Committee  meeting  of  February  27,  the  committee  reviewed  PIC  staff’s  recommendations 
to  discontinue  funding  of  the  OMICA  program.  After  listening  to  testimony  presented  by  representatives 
of  OMICA,  the  Planning  Committee  recommended  to  continue  the  probationary  status  of  OMICA  for 
another  30  days  to  provide  additional  time  so  that  OMICA  might  improve  their  performance  and  submit  a 
financial  audit  report.  This  was  approved  by  the  Private  Industry  Council  at  its  March  1 1 meeting. 

On  March  6,  PIC  staff  met  with  representatives  of  OMICA  to  review  documents  which  were  presented  at 
the  Planning  Committee  and  to  discuss  the  performance  issues. 

On  March  26,  the  Planning  Committee  once  again  reviewed  the  performance  of  OMICA.  PIC  staff 
reported  that  OMICA  had  six  individuals  certified  eligible  for  JTPA  services,  but  it  had  not  submitted  any 
additional  documentation  necessary  to  execute  OJT  contracts;  therefore,  the  official  number  of 
enrollments  remained  at  one.  The  planned  number  of  enrollments  through  the  month  of  March  was  13.  In 
addition,  OMICA  had  not  yet  submitted  an  audit  report. 


cc:  PIC  staff 

Darlene  Franklin,  OMICA 


INGLESIDE  COMMUNITY  ASSOCIATION’S  (OMICA)  PROBATIONARY  STATUS  (Agenda 
item  6.a.1.) 
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^MEMORANDUM  

ALL  MEMBERS  OF  THE  COUNCIL  DATE:^RCH  26^19^^ 

MAYOR  WILLIE  L BROWN,  JR.  AND  REPRESENTATIVES* 


BRENT  ANDREW.  CHAIRMAN 


PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  Pr97  JTPA  TITLES  IIA,  IIC,  AND  III 
PIC  SUBCONTRACTORS 


On  January  28th,  the  PIC  Staff  issued  Requests  For  Proposed  PY’97-’99  JTPA  Titles  IIA-IIC  (Economically 
Disadvantaged  Adults  and  Youths)  and  JTPA  Title  III  (Homeless  Dislocated  Workers)  Year  Round  Training 
Program  Subcontracts  based  upon  the  Program  Design  that  the  Council  adopted  on  January  14th. 

By  February  28th  (the  closing  date  and  time  specified  in  the  RFPs),  58  proposals  had  been  received. 
During  the  next  three  weeks,  each  proposal  was  carefully  reviewed  and  evaluated  against  the  selection 
criteria  which  the  Planning  Committee  had,  on  January  19th,  approved  for  incorporation  in  each  RFP. 
While  the  majority  of  reviewers  were  members  of  the  PIC  Staff,  others  were  not. 


On  March  19th,  the  PIC  Staff  published  the  details  of  and  reasons  for  the  proposed  subcontracts  it  was 
recommending  be  selected  and,  in  a public  hearing  held  on  March  26th,  the  Planning  Committee 
received  testimony  from  representatives  of  the  PIC  Staff  and  a majority  of  the  organizations  that  had 
submitted  proposals  and,  after  some  spirited  discussion,  adopted  the  following  recommendations  for  your 
consideration. 


The  Planning  Committee  is  recommending  that  34  of  the  58  proposals  received  and  reviewed  be 
selected  and  authorized  for  immediate  negotiations  as  prime  PY’97  subcontracts  under  the  following 
subparts  of  San  Francisco’s  PY’96-’97  Job  Training  Plan: 

• twenty  subcontracts  for  the  JTPA  Title  IIA  (77%-Basic  Adult  Year-Round  Training)  Program; 

• three  subcontracts  for  the  JTPA  Title  IIA  (5%-Older  Individuals’  Program); 

• one  additional  subcontract,  for  a new  entrepreneurial  demonstration  program,  for  the  JTPA  Titles  IIA- 
IIC  (5%-lncentive  Joseph  S.  Bailey  Memorial)  Program; 

• two  subcontracts  for  the  JTPA  Titles  IIA-IIC  (8%-GAIN)  Program; 

• four  subcontracts  for  the  JTPA  Title  IIC  (82%-Basic  Youth  Year-Round  Training)  Program;  and 

• four  subcontracts  for  the  JTPA  Title  III  (50%-Long  Term  Unemployed  Homeless  Individuals)  Program. 

While  some  significant  variations  exist  between  the  aggregate  participant  characteristics  that  are  projected 
by  sponsors  of  ail  proposals  that  are  being  recommended  by  the  Committee  and  the  enrollment  goals  that 
were  approved  by  the  Council  on  January  14th,  the  Committee  feels  (based  on  assurances  provided  by 
representatives  of  the  PIC  Staff)  that,  if  those  differences  are  not  exacerbated  significantly,  most  can  and 
will  be  eliminated  through  the  process  of  negotiating  the  PY’97  subcontracts. 

Most  subcontracts  are  being  recommended  for  initial  budgets  that  are  substantially  less  than  what  their 
sponsors  indicate  they  have  the  capacity  of  managing.  As  a result,  this  not  only  indicates  there  will  be  “ex- 
cess program  capacity”  in  the  subcontractors  being  recommended  (the  amounts  of  JTPA  monies  appro- 
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priated  nationally  are  now  substantially  less  than  the  amount  specified  in  the  1992  amendments  to  the  Act 
as  being  necessary  to  serve  just  five  percent  of  the  nation’s  eligible  individuals)  and  the  scores  supporting 
the  Committee’s  recommendations  to  finance  only  portions  of  some  of  the  proposed  subcontracts  have 
been  adversely  affected  by  “economies  of  scale”. 

During  the  course  of  PY’97,  PY’98,  or  PY’99,  it  is  hoped  that  additional  financing  for  the  kinds  of  training 
programs  being  recommended  will  materialize  from  the  same  or  similar  sources  to  bring  some  of  them  up 
to  capacity,  to  increase  their  efficiencies,  and  to  meet  some  of  the  increased  demand  expected. 

It  is  the  Committee’s  intention  that  PIC  Staff  retain  some  of  the  proposals  that  it  cannot  now  recommend 
on  the  list  of  potential  vendors  for  individual  referral  classroom  training  subcontracts  and  that  all  proposals 
be  retained  as  possible  candidates  for  prime  subcontracts  over  the  next  three  years  should  additional 
monies  from  the  same  or  similar  sources  materialize. 

Displayed  on  Attachment  I to  this  memorandum  are  the  State’s  initial  allocations  of  all  PY’97  JTPA  Titles  II 
and  III  monies.  Some  of  these  allocations  are  still  subject  to  change  by  the  State.  In  addition  no  specific 
additional  resources  have  yet  been  identified  or  appropriated  to  address  the  significant  increases  that  are 
expected  in  demands  for  job  training  services  and  jobs  as  the  “welfare  reform  program”  begins  to  be 
implemented. 

Displayed  on  Attachment  II  are  details  on  all  proposed  subcontracts  received  and  on  those  that  are  being 
recommended  by  the  Committee  for  the  PY’97  Modification  to  San  Francisco’s  PY’96-’97  Job  Training 
Plan. 

While  it  is  still  intended  that,  to  the  maximum  extent  possible,  these  recommendations  should  be 
consistent  with  the  State’s  and  San  Francisco’s  plans  for: 

• “One-Stop  Career  Center  Systems”  (for  which  the  State’s  “Solicitation  For  Proposals”  was  just 
released  on  March  14th  with  a proposal  due  date  of  May  16th); 

• “School-to-Career  Programs”  (for  which  the  State’s  “Solicitation  For  Proposals”  has  still  not  been 
released  even  though  it  was  scheduled  to  have  been  issued  in  January):  and 

• “Welfare  Reform  Programs”  (while  the  Mayor’s  Welfare  Reform  Task  Force  is  still  scheduled  to 
complete  its  work  by  the  end  of  April,  there  is  still  no  projected  date,  other  than  June  30th  of  this  year, 
for  the  State  to  complete  its  plan  and  for  San  Francisco  to  make  its  adjustments  to  it); 

the  JTPA  Statute  still  requires  that  the  PY’97  Modification  to  San  Francisco’s  PY’96-’97  Job  Training  Plan 
be  approved  by  both  the  Private  Industry  Council  and  the  Mayor  of  San  Francisco  by  no  later  than  Friday, 
April  11th.  Based  on  assurances  from  the  PIC  Staff,  the  Committee  believes  that  this  recommended 
modification  to  the  plan  will  permit  adjustments  to  be  made  as  the  other  three  initiatives  begin  to  take  form. 

cc;  All  Members  of  the  Planning  Committee 
PIC  Staff  and  Proponents 
Mayor’s  Office* 

Steve  Kawa,  Mayor’s  IWG* 

Will  Lightbourne,  SFDHS* 

Jeff  Mori,  MOCYF* 

Andy  Olshin,  MOH* 

Priscilla  Watts,  MOCD* 

Scott  Winkler,  EDD/JTPD,  MIC  69-1 
Mary  Ann  Goodwin,  EPU/CDE 
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Planning  Committee  Recommendations 


PY'97  Proposed  Budget 
Job  Training  Partnership  Act 


Attachment  II 


Title  II-A  77%  Basic  Adult  Programs 

1 PY'96  Grant  1 
1 Funds  Available! 

1 Pr97  Grant  j 
1 Funds  Available! 

2,524,154 

2,241,379 

Prop- 

Technology 

Proposed 

Prop. 

Pos. 

Pos. 

Total 

PY'96 

Pr97 

PY'97 

osal 

or 

/I.  Dollar 

Enroll- 

Term. 

Terni. 

Point 

Subcontract 

Recommended 

Enrollments 

No. 

Activity 

Proponent 

Acronym 

Amount 

ments 

Cost 

Rate 

Score 

Amount 

Amount 

& Pos.  Terms 

34 

R 

Career  Resources  Development  Center 

CROC 

243,000 

90 

2,836 

95% 

84 

34,788 

34.788 

13 

12 

27 

R 

TBC/African  Immigrant  & Refugee  Resource  Ctr.  TBC 

57,691 

25 

2,508 

92% 

73 

32,149 

15,644 

7 

6 

20 

R 

Glide  Memorial  Church 

GLIDE 

80,567 

30 

3,837 

70% 

72 

0 

0 

0 

0 

RPool 

R Pool  (Individual  Training  Reimbursements) 

IRPool 

174,167 

72.686 

R 

Other  Subcontractors  active  in  PY96 

31,128 

01 

OCT 

City  College  of  San  Francisco/John  Adams 

CCSF/JA 

146,800 

60 

2,878 

85% 

84 

46,783 

46,782 

19 

16 

08 

OCT 

San  Francisco  Vocational  Services 

SFVS 

82,661 

27 

4,351 

70% 

83 

70,788 

70,787 

23 

16 

43 

OCT 

Asian  Neighborhood  Design 

AND 

109,500 

30 

4,212 

87% 

81 

69,489 

69,489 

18 

16 

35 

OCT 

Arriba  Juntos 

AJ 

151,894 

46 

3,617 

91  % 

79 

0 

0 

0 

: 

10 

OCT 

Mission  Hiring  Hall/SOMEC  MHH/SOMEC 

81,200 

29 

3,500 

80% 

77 

37,642 

37,642 

14 

r 

39 

OCT 

Arriba  Juntos 

AJ 

127,282 

45 

3,182 

89% 

76 

0 

0 

0 

: 

47 

OCT 

Goodwill  Industries  of  San  Francisco 

GWI 

52,454 

30 

2,384 

73% 

74 

0 

23,840 

14 

26 

OCT 

Ella  Hill  Hutch  Community  Center 

EHH 

238,545 

80 

3,313 

90% 

74 

0 

66,260 

22 

2: 

21 

OCT 

Glide  Memorial  Church 

GLIDE 

123,070 

40 

3,846 

80% 

73 

0 

38,460 

13 

10 

02 

OCT 

Chinatown  American  Cooks  School 

CACS 

109,120 

44 

3,100 

80% 

70 

56,579 

47,120 

19 

15 

52 

OCT 

Center  for  Employment  Training 

CET 

186,289 

33 

7,165 

79% 

65 

45,115 

0 

0 

: 

48 

OCT 

Youth  For  Service 

YFS 

156,966 

144 

1,363 

80% 

60 

0 

0 

0 

: 

58 

OCT 

Options  for  Women 

OPTIONS 

61,819 

45 

1,526 

90% 

57 

0 

0 

0 

; 

45 

OCT 

Alameda  Computer  Center 

ACC 

428,571 

60 

7,143 

100% 

47 

0 

0 

0 

03 

OCT 

Trinity  Business  College 

TRIN 

111,112 

20 

6,410 

87% 

30 

0 

0 

0 

: 

04 

OCT 

Trinity  Business  College 

TRIN 

90,311 

15 

6,947 

87% 

23 

0 

0 

0 

: 

15 

OCT 

School  of  Communication  Electronics 

12.  SCE 

130,800 

24 

6,229 

88% 

23 

0 

0 

0 

: 

30 

OCT 

Automotive  Technology  Center 

ATC 

263,475 

45 

6,057 

97% 

20 

0 

0 

0 

23 

OCT 

Computer  Learning  Centers,  Inc. 

12.  CLC 

85,000 

10 

10,625 

80% 

10 

0 

0 

0 

: 

13 

OCT/BRE 

The  Family  School 

TFS 

138,448 

45 

3,418 

90% 

73 

0 

34,180 

11 

1C 

49 

OCT/BRE 

Walden  House,  Inc. 

WALDEN 

252,778 

130 

2,333 

83% 

62 

0 

0 

0 

33 

OCT/ESL 

Career  Resources  Development  Center 

CROC 

418,500 

135 

3,121 

99% 

84 

146,765 

146,766 

47 

4" 

25 

OCT/ESL 

Mission  Language  and  Vocational  School 

MLVS 

209,337 

111 

2,826 

90% 

77 

114,555 

114,555 

46 

4* 

17 

OCT/ESL 

Korean  Center,  Inc. 

KCI 

152,800 

48 

3,183 

100% 

70 

136,807 

136.807 

43 

43 

41 

OCT/TA 

San  Francisco  Renaissance 

SFREN 

30,000 

20 

2,143 

70% 

0 

See  5%  Inc. 

0 : 

36 

OJT 

/Vrriba  Juntos 

AJ 

139,654 

40 

3,879 

90% 

78 

94,036 

94,036 

27 

24 

07- 

OJT 

San  Francisco  Vocational  Sen/ices 

SFVS 

48,039 

20 

2,826 

85% 

77 

53,962 

48,039 

20 

1: 

32 

OJT 

Swords  to  Plowshares 

STP 

225,000 

80 

3,750 

75% 

73 

144,952 

108,714 

39 

29 

54 

OJT 

Renaissance  Parents  of  Success 

RPOS 

70,000 

20 

4,375 

80% 

52 

0 

0 

0 

' 55 

OJT 

OMICA 

OMICA 

91,278 

19 

6,520 

74% 

45 

91,278 

0 

0 

57 

OJT 

Audrey  L.  Smith  Developmental  Center 

12.  SMITH 

165,420 

160 

1,275 

91  % 

35 

0 

0 

0 

OJT  Pool 

OJT  Pool  (Employer  Reimbursements) 

IR  Pool 

208,788 

139,980 

OJT 

Other  Subcontractors  active  in  PY96 

101,215 

0 

31 

OJT/IR 

Jewish  Vocational  Service 

13.  JVS 

130,000 

65 

2,203 

91  % 

78 

108,749 

70,820 

35 

22 

51 

OJT/IR 

Northern  California  Service  League 

13.  NCSL 

62,700 

30 

2,850 

73% 

75 

36,727 

36,727 

18 

OJT/IR 

OJT  / IR  Setaside  Pool 

IR/OJT  Pool 

0 

70,000 

56 

Other 

Young  Community  Developers.  Inc. 

YCD 

145,710 

60 

3,168 

1 77% 

71 

0 

63,359 

26 

2: 

09 

Other 

The  Arc  of  San  Francisco 

ARC 

57,750 

15 

3,850 

^ 100% 

69 

0 

0 

0 

53 

Other 

Income  Rights  Project 

IRP 

256,120 

240 

1,525 

70% 

63 

0 

0 

0 

28 

Other 

Careers  Abound,  Inc. 

CA 

65,224 

48 

1,430 

i 95% 

57 

0 

0 

0 

24 

Other 

Rehab  West,  Inc. 

REHAB 

287,328 

100 

3,592 

, 80  % 

49 

0 

c 

0 

05 

Other 

LE.N.  Business  and  Language  Institute 

LEN 

243,657 

67 

3,637 

i 100% 

27 

0 

0 

0 

Children's  Council  (Providers'  costs) 

130,456 

137,460 

Children's  Council  (Operating  expense) 

46,137 

41.233 

Supportive  Services  (Transportation  etc.) 

47,347 

47,400 

Public  Media  Center  (Employer  Outreach) 

15,379 

15.000 

Operations  (Intake,  Certification,  Emp.  Outreach) 

72,549 

70,750 

PIC  Administration 

375.824 

342.050 

/J.  Request  amounts  are  estimated  from  the  proposed  adult  enrollment  share  of  the  proposal's  total  enrollment  (PIC1 22  form).  2,524,154  2,241,379  474  4C-: 

12.  Adult/youth  split  could  not  be  determined  from  the  proposal;  figure  shown  is  the  total  ad/usted  request. 

!3.  PY‘96  Subcontracts  were  either  IR  or  OJT,  not  OJT/IR  combined.  0 0 
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Marcf:  26.1997 


Planning  Committee  Recommendations 

Female 
Male 
Age  22-54 
Age  55  & over 
American  Indian/Alaskan  Native 
Asian/Pacific  Islander 
Black  (not  Hispanic) 

Hispanic  (not  Asian  or  PI) 

White  (not  Hispanic) 

Others  (not  Hispanic) 

[ African-American  Males  ] 

Hard  to  Serve  Adults 
School  Dropout 
Limited  English  Proficiency 
Disabled 
Veterans 

Public  Assistance  Recipients 
[TANF/AFDC  Grant  Recipient  ] 

[ SSI/SSP  Grant  Recipient  ] 

[ GA  Grant  Recipient  ] 

[ RCA  Grant  Recipient  ] 

Food  Stamp  Recipient 
Homeless 


Attachment  II 


9% 

|5% 

1% 

0% 

Participant  Characteristics: 
Title  II-A  77%  Basic  Adult 
[ n = 474 ] 

1 16% 

b77%  Adult  Goals  % 

0% 

1 2% 

□ Recommended  Proposals  % 
«n% 

N/A 

■ 30% 

l9% 

1 40% 

10% 

I 14% 

1 14% 

~2  23% 


□ 3% 


ri^5% 

L 


]9% 


[Women  in  Non-Traditionai  Jobs  ] 


Totals  may  not  add  to  1 00  due  to  independent  rounding. 
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March  26. 1997 


Planning  Committee  Recommendations  PY'97  Proposed  Budget  Attachment  II 

Job  Training  Partnership  Act 


Title  II-C  82%  Basic  Youth  Programs 

1 PY'96  Grant 
1 Funds  Available 

1 PY'97  Grant 

1 Funds  Available 

429,809 

277,370 

Prop- 

Technology 

Proposed 

Prop. 

Pos. 

Pos. 

Total 

PY'96 

PY'97 

PY'97 

osal 

or 

/I.  Dollar 

Enroll- 

Term. 

Term. 

Point 

Subcontract 

Recommended 

Enrollments  ' 

No. 

Activity 

Proponent 

Acronym 

Amount 

ments 

Cost 

Rate 

Score 

Amount 

Amount 

& Pos.  Terms. 

34 

IR 

Career  Resources  Development  Center 

CROC 

94,500 

35 

2,836 

95% 

80 

22,963 

31,263 

12 

11  ' 

IR  Pool 

IR  Pool  (Indiv.  Training  Reimbursements) 

39,669 

39,669 

1 

08 

OCT 

San  Francisco  Vocational  Services 

SFVS 

9,185 

3 

4,592 

67% 

83 

8,886 

9,185 

3 

2| 

42 

OCT 

Asian  Neighborhood  Design 

AND 

131,600 

35 

4,538 

83% 

78 

87,300 

42,815 

11 

9' 

40 

OCT 

Arriba  Juntos 

AJ 

127,282 

45 

3,182 

89% 

73 

0 

0 

0 

0 

10 

OCT 

Mission  Hiring  Hall/SOMEC  MHH/SOMEC 

16,800 

6 

3,500 

80% 

72 

28,290 

0 

0 

O' 

48 

OCT 

Youth  For  Service 

YFS 

39,241 

36 

1,363 

80% 

60 

0 

0 

0 

Oi 

58 

OCT 

Options  for  Women 

OPTIONS 

20,606 

15 

1,526 

90% 

58 

0 

0 

0 

0 

02 

OCT 

Chinatown  American  Cooks  School 

CACS 

14,880 

6 

3,100 

80% 

52 

0 

0 

0 

0 

45 

OCT 

Alameda  Computer  Center 

ACC 

71,429 

10 

7,143 

100% 

47 

0 

0 

0 

0. 

03 

OCT 

Trinity  Business  College 

TRIN 

55,556 

10 

6,410 

87% 

30 

0 

0 

0 

0 

04 

OCT 

Trinity  Business  College 

TRIN 

90,311 

15 

6,947 

87% 

23 

0 

0 

0 

0 

15 

OCT 

School  of  Communication  Electronics 

12.  SCE 

130,800 

24 

6,229 

88% 

23 

0 

0 

0 

c 

30 

OCT 

Automotive  Technology  Center 

ATC 

87,825 

15 

6,057 

97% 

21 

0 

0 

0 

c 

23 

OCT 

Computer  Learning  Centers,  Inc. 

12.  CLC 

85,000 

10 

10,625 

80% 

10 

0 

0 

0 

O' 

13 

OCT/BRE 

The  Family  School 

TFS 

15,383 

5 

3,418 

90% 

73 

0 

0 

0 

0 

49 

OCT/BRE 

Walden  House,  Inc. 

WALD 

27,222 

14 

2,333 

83% 

62 

0 

0 

0 

0 

46 

OCT/ESL 

Mission  Language  and  Vocational  School 

MLVS 

139,771 

78 

3,163 

90% 

79 

76,774 

56,774 

20 

18 

33 

OCT/ESL 

Career  Resources  Development  Center 

CRDC 

46,500 

15 

3,121 

99% 

78 

0 

0 

0 

0 

44 

OCT/ESL 

Community  Educational  Services 

CES 

49,196 

19 

3,075 

84% 

64 

49,196 

0 

0 

0- 

57 

OJT 

Audrey  L.  Smith  Developmental  Center 

12.  SMITH 

165,420 

160 

1,275 

91  % 

31 

0 

0 

0 C 

28 

Other 

Careers  Abound,  Inc. 

CA 

43,482 

32 

1,430 

95% 

53 

0 

0 

0 

O' 

05 

Other 

LE.N.  Business  and  Language  Institute 

LEN 

29,093 

8 

3,637 

100% 

27 

0 

0 

0 

O: 

Children's  Council  (Providers'  costs) 

19,550 

22,126 

i 

Children's  Council  (Operating  expense) 

4,949 

6,624 

Supportive  Services  (Transportation  etc.) 

10,679 

6,900 

; 

Public  Media  Center  (Employer  Outreach) 

1,125 

897 

Operations  (Intake,  Certification,  Emp.  Outreach) 

19,747 

19,550 

PIC  Administration 

60,681 

41,567 

429,809 

277,370 

46 

40 

/1: 

Request  amounts  are  estimated  from  the  proposed  youth  enrollment  share  of  the  proposal's  total  enrollment  (PIC  122). 

/2. 

Adult/youth  split  could  not  be  determined  from  the  proposal;  figure  shown  is  the  total  adjusted  request. 

Deficit : 

: 0 

0 

i 

. ij 

m\ 
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March  26. 1997 


Planning  Committee  Recommendations 


Attachment  II 


Male 
Age  16-21 

American  Indian/Alaskan  Native 
Asian/Pacific  Islander 
Black  (not  Hispanic) 
Hispanic  (not  Asian  or  PI) 
White  (not  Hispanic) 

[ African-American  Males  ] 
Hard  to  Serve  Youths 
School  Dropout 
Limited  English  Proficiency 
Disabled 
Veterans 

Public  Assistance  Recipients 


[ TANF/AFDC  Grant  Recipient  ] 
[ SSI/SSP  Grant  Recipient  ] 
[ GA  Grant  Recipient  ] 
[ RCA  Grant  Recipient  ] 
Food  Stamp  Recipient 
Homeless 

[Women  in  Non-Traditional  Jobs 


Paxticipant  Characteristics: 
Title  ITC  82%  Basic  Youth 
[ n = 46  ] 


a 82%  Youth  Goals  % 

□ Recommended  Proposals  % 


^^10% 


0% 


Totals  may  not  add  to  100  due  to  independent  rounding. 
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Planning  Committee  Recommendations  PY'97  Proposed  Budget  Attachment  II 

Job  Training  Partnership  Act 
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March  26. 1997 


Planning  Committee  Recommendations 


PY'97  Proposed  Budget 
Job  Training  Partnership  Act 


Attachment  II 


Titles  II-A/C  5%  Incentive 

1 PY'96  Grant 

1 PY'97  Grant 

"Joe  Bailey  Memorial" 

1 Funds  Available 

1 Funds  Available 

Programs 

103,172 

100,000 

Prop- 

Technology 

Proposed 

Prop. 

Pos. 

Pos. 

Total 

PY'96 

PY'97 

Pr97  , 

osal 

or 

Dollar 

Enroll- 

Term. 

Term. 

Point 

Subcontract 

Recommended 

Enrollments  , 

No. 

Activity 

Proponent  Acronym 

Amount 

ments 

Cost 

Rate 

Score 

Amount 

Amount 

& Pos.  Terms  ■ 

STEP 

PIC/SFUSD  STEP  School  Year  Support  SYS 

38,277 

35,000 

41 

OCT/TA 

San  Francisco  Renaissance  SFR 

30,000 

20  1 

2.143  1 

70% 

0 

25,000 

13  11 

BRE 

Other  Subcontractors  active  in  PV96 

32,734 

0 

Children's  Council  (Providers'  costs) 

3,179 

4,211 

Children's  Council  (Operating  expense) 

1,154 

1,258 

Supportive  Services  (Transportation  etc.) 

3,456 

7,500 

Public  Media  Center  (Employer  Outreach) 

2,338 

2,250 

Operations  (Intake,  Certification,  Emp.  Outreach) 

5,000 

5,000 

PIC  Administration 

17,034 

19,781 

103,172 

100,000 

13  12 

Deficit  = 

0 

0 

Titles  II-A/C  8%-50% 

PY'96  Grant 

1 PY'97  Grant 

Funds  Available 

I Funds  Available 

btate  education  Coordination  Grants 

188,682 

180,000 

Estimate 

Prop- 

Technology 

Proposed 

Prop. 

Pos. 

Pos. 

Total 

PY'96 

PY'97 

PY'97 

osal 

or 

Dollar 

Enroll- 

Term. 

Term. 

Point 

Subcontract 

Recommended 

Enrollments  i 

No. 

Activity 

Proponent  Acronym 

Amount 

ments 

Cost 

Rate 

Score 

Amount 

Amount 

& Pos.  Terms. 

38 

OCT/BRE 

Arriba  Juntos  AJ 

136,750 

28 

5,698 

86% 

81 

65,903 

65,904 

14  12 

12 

OCT/BRE 

The  Family  School  TFS 

320,421 

50 

7,120 

90% 

77 

85,311 

78,097 

12  11 

Children's  Council  (Providers'  costs) 

0 

0 

Children's  Council  (Operating  expense) 

0 

0 

i 

Supportive  Services  (Transportation  etc.) 

0 

0 

j 

Public  Media  Center  (Employer  Outreach) 

2,200 

1,563 

1 

Operations  (Intake,  Certification,  Emp.  Outreach) 

11,044 

10,400 

i 

PIC  Administration 

24,224 

24,036 

26 23l 


Age  16-21 
Age  22-54 

American  Indian/Alaskan  Native 
Asian/Pacific  Islander 
Black  (not  Hispanic) 
Hispanic  (not  Asian  or  PI) 
White  (not  Hispanic) 


Hard  to  Serve  Adults 


Hard  to  Serve  Youths 
School  Dropout 


Limited  English  Proficiency 
Disabled 

Public  Assistance  Recipients 
[ TANF/AFDC  Grant  Recipient  ] 
Homeless 

[ Women  in  Non-Traditional  Jobs  ] 


0% 

ZZ14% 

0% 

IZD4% 

Participant  C 

1 cno/.  TT  A l/~'  C 

Iharacteristics: 
!%-50%  SECG 
:26] 

1 1 1L1C5  ll-rv/  V.^  0 

■ [n  = 

1 12% 

■ 8%-50%  Goal  % 

□ Recommended  Proposals  % 


Totals  may  not  round  to  100  due  to  independent  roundimj. 
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March  26,1997 


Planning  Committee  Recommendations 


PY'97  Proposed  Budget 
Job  Training  Partnership  Act 


Attachment  II 


Title  III-A  60%  Formula  Allocation 
Dislocated  Worker  Programs  (including  Homeless) 


Prop- 

Technology 

Proposed 

Prop. 

Cost 

Place- 

osal 

or 

Dollar 

Enroll- 

per 

ment 

Mo. 

Activity 

Proponent 

Acronym 

Amount 

ments 

PIcmt. 

Rate 

37 

OCT 

Arriba  Juntos 

AJ 

123,236 

30 

6,846 

60% 

18 

OCT 

Haight  Ashbury  Food  Program 

HAFB 

83,055 

30 

3,775 

73% 

14 

OCT 

School  of  Communication  Electronics 

SCE 

130,800 

24 

7,694 

71  % 

>9 

OCT 

Automotive  Technology  Center 

ATC 

140,520 

24 

6,387 

92% 

»2 

OCT 

Computer  Learning  Centers,  Inc. 

CLC 

85,000 

10 

10,625 

80% 

19 

IR 

Glide  Memorial  Church  (Glide  Foundation) 

GLIDE 

80,567 

30 

4,476 

60% 

IR  Pool 

IR  Pool  (Indiv.  Training  Reimbursements) 

IR  Pool 

iO 

Other 

No.  California  Service  League 

NCSL 

57,200 

18 

4,400 

72% 

Goodwill  Industries 

N/A 

IR  Pool 

individual  Training  Programs,  Dislocated  Workers 

Children's  Council  (Providers'  costs) 

Children's  Council  (Operating  expense) 

Supportive  Services  (Transportation  etc.) 

Public  Media  Center  (Employer  Outreach) 

Operations  (Intake,  Certification,  EO,  Career  Unk) 

PIC  Administration 

PY'96  Grant 
1 Funds  Available 

PY'97  Grant 
Funds  Available 

50%  Allocatior) 

1,903,976 

1,831,236 

Total 

PY'96 

PY'97 

PY’97 

Point 

Subcontract 

Recommended 

Enrollments 

Score 

Amount 

Amount 

& Pos.  Terms. 

86 

137,911 

82,153 

20  12 

84 

0 

56,625 

20  15 

30 

0 

0 

0 0 

30 

0 

0 

0 0 

11 

0 

0 

0 0 

86 

83,567 

53,712 

20  12 

257,500 

131,225 

82 

42,120 

39,600 

12  9 

135,935 

591,646 

822,533 

327  227 

109,545 

99,979 

31,886 

23,995 

72,506 

69,985 

10,000 

11,997 

201,974 

200,000 

229,386 

239,431 

1,903,976 

1,831,236 

400  275 

Female 

1 56% 

Male 

|44% 

Age  16-21 

Age  22-54 

— 1 93% 

Age  55  & over 

D 

nerican  Indian/Alaskan  Native 

H 

Participant  Characteristics; 

Asian/Pacific  Islander 

Title  III-A  60%  Formula  Allocation 

Black  (not  Hispanic) 

1 40% 

(Homeless  Programs  Only) 

Hispanic  (not  Asian  or  PI) 

I 36% 

[ n = 72  ] 

White  (not  Hispanic) 

1 18% 

Others  (not  Hispanic) 

T]3% 

[ African-American  Males  ] 
Hard-To-Serve 

J 33% 

□ Recommended  Proposals  % 

School  Dropout 
Limited  English  Proficiency 

Disabled  !o% 
Veterans  TZZZ! 
I Public  Assistance  Recipients 
: [ TANF/AFDC  Grant  Recipient  ] 

I [ SSI/SSP  Grant  Recipient  ] ^ 3% 

' [ GA  Grant  Recipient  ] | 

; [ RCA  Grant  Recipient  ] 3% 

; Food  Stamp  Recipient  | 

I Homeless  f 


^100% 


^60% 


Z]65% 


[,omen  in  Non-Traditional  Jobs  ] [ [ 3% 


Totals  may  not  add  to  1(X)  due  to  independent  rounding. 


1 100% 
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/RIVATE  INDUSTRY  COUNCIL 


of^an  Francisco,  Inc. 

^MEMORANDUM 


DOCUMENTS? 


SAN  FRANC'-' :'0 
PUBLIC  LIBRARY 


0 2 1397 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN,  JR. 


DATE: 


FROM:  CRAIG  WOLFSON,  CHAIRMAN  — JOBS  FOR  YOUTH 


SUBJECT:  “PROJECT  PULL”  PROPOSAL  SUBMITTED  IN  RESPONSE  TO  REQUEST  FOR 

QUALIFICATION  (RFQ)  [Agenda  Item  6.b.] 


Last  summer,  the  Bureau  of  Architecture,  MUNI,  the  Department  of  Public  Works,  the  Public  Utilities 
Commission  and  the  Port  Authority  administered  a pilot  summer  internship  program  known  as  “Project 
Pull.”  This  was  the  brainchild  of  the  City’s  Chief  Engineer,  Harlin  Kelly.  The  program  was  designed  to 
attract  and  motivate  under  represented  youth  from  the  City’s  high  schools  to  opportunities  in  various 
careers  within  technical  fields. 

The  program  received  acclaim  from  both  the  City  and  the  thirteen  students  it  served.  This  year,  the 
departments  decided  to  double  the  number  of  internships  and  issued  a Request  For  Qualification  (RFQ) 
seeking  an  organization  to  oversee  the  program  with  an  operating  budget  of  $600,000  for  a three-year 
period. 

JFY  responded  to  the  RFQ  in  February.  In  response,  JFY  has  proposed  to  run  a paid  summer  internship 
component  which  will  serve  the  interns  returning  from  last  summer  and  seventeen  additional  interns.  The 
program  would  also  foster  mentorship  opportunities  for  City  employees  extending  through  the  school 
year.  In  addition,  JFY  would  provide  students  with  job  preparedness,  tutorial  and  college  preparatory 
workshops  and  a venue  for  displaying  work  in  progress  and  motivating  others  students  from  the  San 
Francisco  schools.  Jobs  For  Youth  will  serve  as  the  project  director.  JFY’s  infrastructure  allows  for  the 
capacity  needed  to  undergo  the  responsibilities  outlined  in  the  RFQ. 

The  winning  proponent  will  be  announced  in  mid-April.  The  program  is  scheduled  to  commence  in  late- 
June. 
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^PRIVATE  INDUSTRY  COUNCIL 


of  S^n  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN.  JR. 


DATE:  J^RCF 


FROM: 


STEVE  ARCELONA,  PRESIDENT 


SUBJECT:  PROPOSED  REVISIONS  TO  COUNCIL  BYLAWS  (Agenda  item  7.a.) 


At  their  February  28  meeting,  the  PIC  Board  of  Directors  approved  and  forwarded  to  the  Council  for 
ratification  a number  of  revisions  to  the  Council’s  Bylaws,  which  were  last  amended  April  12,  1994.  The 
proposed  revisions  were  outlined  for  you  in  Gary  Fitschen’s  March  1 1 memorandum  to  the  Council. 

Attached  is  a copy  of  the  Bylaws  which  incorporate  these  changes.  Strike-thru  type  has  been  used  to 
indicate  sections  which  are  to  be  deleted,  and  double-underline  type  to  show  new  text. 

At  your  March  11  meeting,  the  Council  also  approved  the  designation  of  one  of  the  Council’s  Community 
Based  Organization  membership  seats  as  a Youth  seat.  This  requires  a Bylaws  change,  and  has  also  been 
in  incorporated  in  the  attached  document  (section  6.2.b.). 


attachment 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


BYLAWS 

of  the  Private  Industry  Council  of  San  Francisco,  Inc. 

A California  Nonprofit  Public  Benefit  Corporation 

As  amended: 

June  24,  1980,  December  16,  1980 
September  13,  1983,  September  11,  1984 
July  9,  1985,  September  10,  1985 
March  8,  1988,  April  12,  1988 
July  14,  1992,  November  10,  1992 
May  11,  1993,  April  12,  1994 
Proposed  revisions  March  31,  1997 


1.0  Name  & definitions 

1.1  Name 

The  name  of  the  organization  shall  be  the  Private  Industry  Council  of  San  Francisco,  Inc. 

1 .2  Definitions 

The  following  terms  and  their  definitions  shall  apply  to  these  Bylaws: 

a.  The  Private  Industry  Council  of  San  Francisco,  Inc.  is  referred  to  as  “the  Council.” 

b.  Individuals  who  serve  on  the  Council  are  referred  to  as  “Members.” 

c.  The  Board  of  Directors  of  the  Council  is  referred  to  as  The  Board.” 

d.  Individuals  who  serve  on  the  Board  are  referred  to  as  “Directors.” 

e.  Officers  of  the  Board  are  referred  to  as  “Officers.” 

f . The  secretary  of  the  Council  is  referred  to  as  The  Secretary.” 

9.  The  Mayor  of  the  City  and  County  of  San  Francisco  is  referred  to  as  the  The  Mayor.” 

h.  The  working  partnership  between  the  Council  and  the  Mayor  is  referred  to  as  the 
“Partnership.” 

i.  Staff  members  working  for  the  Council  are  referred  to  as  “Staff.” 

j.  The  head  Staff  person  is  referred  to  as  The  President.” 

2.0  Principal  executive  office 

The  principal  executive  office  of  the  Council  shall  be  located  at:  10^9  Market  Stroot,  ^th  Floor,  San 
Franoiooo,  California'  at  a site  easily  accessible  to  the  public.  Council  members  and  staff,  and 
approved  by  the  Council. 

The  Council  may  change  the  location  of  this  office.  Any  such  change  shall  be  noted  on  these 
Bylaws  by  the  Secretary,  opposite  this  section,  or  this  section  may  be  amended  to  state  the  new 
location  . 
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3.0  Purpose  & dedication 


3.1  Purpose 

The  purpose  of  the  Council  shall  be  to  promote  and  foster  employment  opportunities  for  the 
structurally  unemployed,  the  under-employed,  other  economically  disadvantaged  members 
of  the  community,  and  individuals  dislocated  by  plant  closures  or  layoffs.  In  fulfilling  this 
purpose,  it  will  use  government  and  private  funds  to  set  up  training  and  job  placement 
programs,  involve  large  and  small  employers  in  the  definition  and  implementation  of  training 
programs,  work  with  local  school  systems  to  improve  the  employability  of  students,  and  work 
closely  with  local  government,  community  organizations  and  economic  development  interests 
to  improve  business  growth  and  job  opportunities. 

Pursuant  to  the  provisions  of  the  Job  Training  Partnership  Act  of  1982  and  the  California 
Family  Economic  Security  Act  as  amended,  the  Council  shall  establish  a working  Partnership 
with  the  Mayor  to  fulfill  the  provisions  of  the  law. 

3.2  Dedication  of  assets 

The  properties  and  assets  of  this  nonprofit  corporation  are  irrevocably  dedicated  to  public 
benefit  and/or  charitable  purposes.  No  part  of  the  net  earnings,  properties  or  other  assets  of 
this  corporation,  by  dissolution  or  otherwise,  shall  accrue  to  the  benefit  of  any  private  person 
or  individual,  or  any  member,  director  or  officer  of  this  corporation.  On  liquidation  or 
dissolution,  all  properties  and  assets  and  obligations  shall  be  distributed  and  paid  over  to  an 
organization  dedicated  to  charitable  public  purposes  as  described  by  the  Internal  Revenue 
Code  Section  501  (c)(3). 

4.0  Membership  of  the  Board  of  Directors 

4.1  Powers 

Subject  to  the  provisions  of  the  California  Corporations  Code  and  any  limitations  in  the  Articles 
of  Incorporation  and  these  Bylaws  relating  to  actions  required  to  be  approved  by  the 
Members,  the  activities  and  affairs  of  the  Council  shall  be  managed  by  or  under  the  ultimate 
direction  of  the  Board. 

4.2  Number 

The  authorized  number  of  Directors  shall  be  nine  (9)  until  changed  by  amendment  of  the 
Articles  of  Incorporation  and  these  Bylaws.  The  Board  shall  include  at  least  five  (5)  Private 
Sector  Members. 

4.3  Election  & term  of  office 

The  entire  Board  shall  be  elected  at  the  regular  meeting  of  the  Members  held  on  the  second 
Tuesday  of  the  month  of  July.  All  Directors  shall  be  elected  for  a one-year  term  of  office.  Each 
Director,  including  a Director  elected  to  fill  a vacancy,  shall  hold  office  until  the  expiration  of  the 
term  for  which  elected  and  until  a successor  has  been  elected  and  qualified.  Directors  may 
succeed  themselves  in  office. 

4.4  Nominating  Committee 

The  Nominating  Committee  shall  be  appointed  by  the  Board  at  least  sixty  (60)  days  before  the 
date  of  any  election  of  the  Board  by  the  Members  and  shall  consist  of  at  least  a chairperson 
and  two  or  more  Members  of  the  Council. 

The  Nominating  Committee  shall  be  responsible  for  selecting  qualified  candidates  for  election 
to  the  Board.  The  Nominating  Committee  shall  make  as  many  nominations  for  election  to  the 
Board  as  it  shall  determine  in  its  discretion,  determine,  but  not  less  than  the  number  of 
vacancies  that  are  to  be  filled.  The  Nominating  Committee  shall  make  its  report  to  the  Board  at 
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least  thirty  (30)  days  before  the  date  of  the  election,  and  the  Secretary  of  the  Council  shall 
fonvard  to  each  Member,  with  the  notice  of  the  meeting  required  by  these  Bylaws,  a list  of 
candidates  so  nominated. 

Q^§J^|_Nog^^|Qg££^^igi|^ha|^£r||§Q||gjts_no^inaii£nSj^Mem^^^_^|yjub^^ 

n£^iQali£n|J^_con|iger^|oQ^__^^^2||^jO^§_n£minees_j^|l|J^ 

Mem^§rSj^^itheLMjjb2^:£LbiQ^^ 

4.5  Vacancies,  removal  & resignations 

A vacancy  in  the  Board  shall  be  deemed  to  exist  on  the  occurrence  of  any  of  the  following: 

a.  the  death,  resignation  or  removal  of  any  Director; 

b.  the  declaration  by  the  Board  of  a vacancy  in  the  office  of  a Director  who  has  been  declared 
of  unsound  mind  by  a final  order  of  court,  or  has  been  convicted  of  a felony,  or  has  been 
found  by  a final  order  judgment  of  any  court  to  have  breached  any  duty  under  Sections 
5230-38  of  the  California  Corporations  Code  dealing  with  standards  of  conduct  for 
directors: 

c.  if  a Director  has  missed  three  (3)  meetings  of  the  Board; 

d.  an  increase  in  the  authorized  number  of  Directors; 

e.  the  failure  of  the  Members,  at  any  meeting  of  the  Members  at  which  any  Director  or 
Directors  are  elected,  to  elect  the  full  authorized  number  of  Directors  to  be  voted  for  at 
that  meeting:  or 

f . the  full  affirmative  vote  of  the  Members  to  remove  a Director  in  accordance  with  the  voting 
requirements  of  Section  5222  of  the  California  Corporations  Code. 

Vacancies  on  the  Board,  except  for  a vacancy  created  by  the  removal  of  a Director,  may  be 
filled  by  a majority  of  the  Directors  then  in  office,  whether  or  not  the  majority  is  less  than  a 
quorum,  or  by  a sole  remaining  Director.  A vacancy  on  the  Board  created  by  the  removal  of  a 
Director  may  be  filled  only  by  the  Members.  The  Members  may  elect  a Director  at  any  time  to 
fill  a vacancy  notified  by  the  Directors  provided  that  adequate  notice  is  given  as  specified  in 
these  Bylaws.  Each  Director  appointed  or  elected  to  fill  a vacancy  shall  hold  office  until  his  or 
her  successor  is  elected  at  a regular  meeting  of  the  Members. 

Any  Director  may  resign  effective  upon  giving  written  notice  to  the  Chairperson,  the 
Secretary,  or  the  Board,  unless  the  notice  specifies  a later  time  for  the  effectiveness  of  the 
resignation.  If  the  resignation  is  effective  at  a future  time,  the  successor  may  be  elected  to 
take  office  when  the  resignation  becomes  effective.  Unless  the  California  Attorney  General  is 
first  notified,  no  Director  may  resign  when  the  Council  would  then  be  left  without  a duly 
elected.  Director  or  Directors  in  cnarge  of  its  affairs. 

No  reduction  of  the  authorized  number  of  Directors  shall  have  the  effect  of  removing  any 
Director  prior  to  the  expiration  of  the  Director’s  term  of  office. 

4.6  Fees  & compensation 

Directors  and  members  of  committees  may  receive  such  reasonable  compensation,  if  any,  tor 
their  services,  and  such  reasonable  reimbursement  for  any  expenses,  as  may  be  fixed  or 
determined  by  resolution  of  the  Board, 
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4.7  Restriction  on  interested  Directors 

Not  more  than  forty-nine  percent  of  the  persons  serving  on  the  Board  at  any  time  may  be 

interested  persons.  An  interested  person  is: 

a.  any  person  being  compensated  by  the  Council  for  services  rendered  to  it  within  the 
previous  twelve  (12)  months,  whether  as  a full-time  or  part-time  employee,  independent 
contractor  or  otherwise,  excluding  any  reasonable  compensation  paid  to  a Director  as 
Director:  and 

b.  any  brother,  sister,  ancestor,  descendant,  spouse,  sister-in-law,  son-in-law,  daughter-in- 
law,  mother-in-law,  father-in-law,  of  any  such  person.  However,  any  violation  of  the 
provisions  of  this  section  shall  not  effect  the  validity  or  enforceability  of  any  transaction 
entered  into  by  the  Council. 


5.0  Officers 


The  Officers  of  the  Council  shall  consist  of  a Chairperson,  Vice  Chairperson,  Secretary  and 
Treasurer.  The  office  of  Chairperson  must  be  filled  by  a Director  who  is  also  a Private  Sector 
Member.  The  office  of  Vice  Chairperson  may  be  filled  by  a Director  who  is  a Public  Sector 
Member.  The  office  of  Secretary  may  be  filled  by  a Member  or  from  the  senior  Staff.  The 
Council  may  also  have  other  Officers  as  may  be  appointed  by  the  Board,  or  with  authorization 
from  the  Board,  by  the  Chairperson  or  some  other  Officer. 

5.2  Duties  of  the  Chairperson 

The  following  delineate  the  principal  duties  of  the  Chairperson: 

a.  The  Chairperson  shall  preside  at  all  meetings  of  the  Board  and  the  Council. 

b.  All  appointments  to  committees  not  having  authority  of  the  Board  are  made  by  the 
Chairperson. 

c.  The  Chairperson  shall  serve  as  an  ex-officio  member  of  all  committees. 

d.  The  Chairperson  snail  approve  signatories  for  bank  accounts  of  the  Council  and  for 
contracts. 

5.3  Duties  of  the  Vice  Chairperson 

The  Vice  Chairperson  shall  act  in  the  place  and  stead  of  the  Chairperson  in  the  event  of  the 
Chairperson's  absence,  inability  or  refusal  to  act,  and  when  so  acting  shall  have  all  the  powers 
of,  and  be  subject  to  all  the  restrictions  upon,  the  Chairperson. 


5.4  Duties  of  the  Treasurer 

The  Treasurer  shall  serve  as  Chairperson  of  the  Audit  Committee. 

5.5  Duties  of  other  Members 

Each  Member  of  the  Council  shall  participate  on  at  least  one  committee. 


5.6  Duties  of  thp  Sepretary 

Unless  otherwise  determined  by  the  Board  or  the  President,  the  Secretary  shall  have  the 
following  powers  and  duties: 

a.  The  Secretary  shall  attend  all  meetings  of  the  Council  and  the  Board  and  shall  record  all 
votes  and  the  minutes  of  such  meetings,  to  be  kept  at  all  times  at  the  principal  office  of  the 


PIC  Bylaws 


Rev.  03/31/97 


corporation  or  at  such  other  places  as  the  Board  shall  determine.  The  Secretary  shall 
provide  for  the  recording  of  all  votes  and  proceedings  of  standing  committees. 

b.  The  Secretary  shall  act  as  the  Council's  business  agent  on  all  matters  when  the  Council  is 
not  in  session. 

c.  The  Secretary  shall  at  all  times  keep,  at  the  corporation's  principal  office,  the  original  copy 
of  the  agendas  and  minutes  of  Council  meetings,  the  current  Articles  of  Incorporation, 
and  Bylaws. 

d.  The  Secretary  shall  give  such  notices  as  may  be  required  by  law  or  these  Bylaws. 

6.0  Membership  of  the  Private  Industry  Council 

6.1  Appointment,  number  & classes 

Members  of  the  Council  are  appointed  by  the  Mayor  from  among  individuals  nominated  in  the 
manner  set  forth  in  these  Bylaws.  Subsequent  to  the  initial  certification  of  the  Council  by  the 
Governor  of  California,  the  Council  in  full  session  determined  that  the  Council  shall  not  have 
more  than  thirty  (30)  Members  and  consist  of  specific  categories  as  prescribed  by  the  Job 
Training  Partnership  Act  law  and  any  additional  groups  as  specified  in  these  Bylaws. 

every  three  years  on  June  30.  and  terms  of  the  first  class  expiring  in  one  year,  of  the  second 
das|_j^girmgjn:^|_^££nd_yearj^jndJhe_^lrd^lass_ex^ 

6.2  Classes  of  voting  Members 

The  Council  shall  be  composed  of  the  following  classes  of  voting  Members. 

a.  Private  sector  members 

Private  sector  members  shall  constitute  a majority  of  the  membership  and  shall  be  owners 
of  business  concerns,  chief  operating  officers  of  non-government  employers,  or  other 
private  sector  executives  who  have  substantial  management  or  policy  responsibilities. 

b.  Public  sector  members 

Public  sector  members  shall  include  representatives  of  educational  agencies 
(representative  of  all  educational  agencies  in  the  city/county),  organized  labor, 
rehabilitation  agencies,  community-based  organizations,  economic  development 
agencies,  the  public  employment  service,  the  public  social  service  agency,  -aed-  a current 
or  former  participant  of  a PIC  program  and  a youth  between  the  ages  of  14  and  21  years 
old.  Representatives  of  labor  and  community  based  organizations  shall  constitute  at  least 
fifteen  percent  of  the  membership  of  the  Council. 

6.3  Nonvoting  affiliates 

a.  The  Mayor  and  the  president  of  the  Board  of  Supervisors  shall  be  ex-officio,  nonvoting 
affiliates  of  the  Council. 

b.  The  President  shall  serve  as  the  senior  Staff  representative  on  the  Council. 


The  authority  to  appoint  Members  to  the  Council  rests  with  the  Mayor  and  is  not  a shared 
function  of  the  Partnership. 
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The  Nominating  Committee  shall  gather  and  refer  to  the  Mayor  all  nominations  for  membership 
to  the  Council.  Nominations  shall  be  sought  in  the  following  ways: 

a.  Private  sector  members 

Private  sector  members  shall  be  selected  from  among  individuals  nominated  by  the  San 
Francisco  Chamber  of  Commerce  after  consulting  with  and  receiving  recommendations 
from  other  business  organizations  in  San  Francisco.  Nominations  shall  reasonably 
represent  the  industrial  and  demographic  composition  of  the  local  business  community, 
and  whenever  possible  at  least  one-half  shall  be  representatives  of  small  business, 
including  minority  business.  The  number  of  nominations  made  will  be  at  least  one 
hundred  fifty  percent  of  the  number  of  appointments  to  be  made. 

b.  Public  s.ecloj„members 

i.  Education. 

Public  sector  members  representing  educational  agencies  shall  be  selected  by  the 
Mayor  from  among  individuals  recommended  by  local  educational  agencies, 
vocational  education  institutions,  institutions  of  higher  education  (including  entities 
offering  adult  education),  or  general  organizations  of  such  agencies  or  institutions, 
and  by  private  or  proprietary  schools  or  general  organizations  of  such  schools  within 
San  Francisco. 

ii.  Labor 

Labor  representatives  shall  be  selected  by  the  Mayor  from  among  individuals 
recommended  by  recognized  State  and  local  labor  organizations  or  appropriate 
building  trades  councils. 

iii.  Other 

The  remaining  public  sector  members  shall  be  selected  by  the  Mayor  from  among 
individuals  recommended  by  interested  organizations. 

6.5  Term  of  appointment 

The  normal  term  of  appointment  of  each  Member  shall  be  three  (3)  years. 

6.6  Resignation  of  membership 

Any  Member  may  resign  from  membership  by  submitting  written  notice  to  the  Chairperson 
and  to  the  Mayor  at  least  thirty  (30)  days  prior  to  the  effective  date  of  the  resignation. 

6.7  Removal  from  membership 

Any  Member  may  be  recommended  for  removal  from  membership  by  a vote  of  two-thirds  of 
the  Members  present  and  voting,  provided  that  there  is  a quorum  present  and  that  the  notice 
of  the  meeting  at  which  the  vote  is  taken  included  this  action  on  the  agenda.  Any  such 
removal  must  be  done  in  good  faith  and  in  a fair  and  reasonable  manner. 

Reasons  for  removal  may  include  failure  to  attend  at  least  half  of  the  regularly  scheduled 
meetings  of  the  Council  during  a twelve-month  program  year,  or  a failure  to  attend  three  (3) 
consecutive  meetings  without  prior  notification  of  inability  to  attend. 

Once  the  Council  has  voted  in  favor  of  a recommendation  to  remove  a Member,  the  following 
procedures  shall  be  followed: 

a.  A notice  shall  be  sent  by  prepaid  first  class  or  registered  mail  to  the  most  recent  address  of 
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the  Member,  as  shown  on  the  Council's  records,  setting  forth  the  action  to  be  taken,  the 
reasons  for  the  action,  and  the  date,  time  and  place  of  the  hearing  provided  for  in  this 
section.  Such  notice  shall  be  sent  at  least  fifteen  (15)  days  before  the  proposed 
effective  date  of  termination. 

b.  The  Member  proposed  for  removal  shall  be  given  an  opportunity  to  be  heard,  either  orally 
or  written,  at  a hearing  to  be  held  not  fewer  than  five  (5)  days  before  the  effective  date  of 
the  proposed  termination.  The  hearing  will  be  held  before  the  Board. 

c.  Following  the  hearing,  the  Board  shall  decide  whether  or  not  the  Member  should  be 
removed.  The  decision  of  the  Board  shall  be  final. 

6.8  Vacancies 

If  a vacancy  should  occur  through  normal  expiration  of  the  term  of  appointment  or  for  other 
reasons,  a replacement  will  be  nominated  through  the  provisions  of  these  Bylaws.  Where  the 
vacancy  is  in  an  unexpired  term,  the  appointment  shall  be  for  the  remainder  of  the  term. 

6.9  Annual  Statement  of  Economic  Interests 

Members  have  the  duty  of  submitting  to  the  Secretary  upon  their  appointment  to  the  Council, 
annually  during  their  membership,  and  upon  termination  of  their  membership  a completed 
and  signed  Statement  of  Economic  Interests. 

7.0  Staff 

7^  Qe^^ii£n_^_g2|£|ti2D^ 

The  Board  may  delegate  the  management  of  the  day-to-day  operation  of  the  business  of  the 
Council  to  a management  company,  committee  (however  composed),  or  other  person, 
provided  that  the  activities  and  affairs  of  the  Council  shall  be  managed  under  the  ultimate 
direction  of  the  Board. 

The  Board  shall  be  responsible  for  all  matters  concerning  Staff  personnel  policy  and 
management,  and  shall  hear  all  personnel  grievances  as  provided  in  the  Council's  Personnel 
Policy.  All  decisions  of  the  Board  shall  be  final. 

7.2  g^ggtioQ^^t^e^dgQl. 

Search  Committee  consisting  of  Council  members  appointed  by  the  Chairman  who  shall  solicit 
|^_revi|wjpgy2ation|jn^J^|§m§^a£plig§Q||J^|_^||^^££^^^|£|_r|£o^ 

selected  candidate. 


8.0  Meetings  of  the  Board  & Council 

8.1  Regular  meetings 

a.  Board 

Regular  meetings  of  the  Board  shall  be  held  in  conjunction  with  regular  meetings  of  the 
Council. 

b.  Council 

The  regularly  scheduled  meetings  of  the  Council  shall  normally  be  convened  at  a time 
determined  by  the  Chairperson  on  the  second  Tuesday  of  the  months  of  January,  March, 
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April,  May,  July,  September  and  November.  The  schedule  with  dates  and  locations  will  be 
published  annually  no  later  than  November  30.  Notice  of  any  change  to  scheduled  dates 
and  locations  will  be  delivered  to  Members  at  least  ten  (10)  days  in  advance  of  the 
meeting. 

8.2  Special  meetings 

a.  Board 

Special  meetings  of  the  Board  may  be  called  by  the  Chairperson,  the  Vice  Chairperson  or 
any  two  Directors.  The  President  after  consultation  with  at  least  one  Director  may  also  call 
a special  meeting. 

b . Council 

A special  meeting  of  the  Members  may  be  called  by  the  Chairperson  or  by  the  Board.  In 
addition,  a special  meeting  of  the  Members  for  any  lawful  purpose  may  be  called  by  five 
percent  or  more  of  the  Members. 

8.3  Notice  of  meetings 

Notices  of  Board  or  Council  meetings  shall  include  the  date,  time  and  location  of  the  meeting 
as  well  as  an  agenda  containing  a brief,  concise  and  non-technical  description  of  items  to  be 
considered.  In  addition,  the  agenda  or  its  attachments  shall  include:  if  Directors  are  to  be 
elected,  the  names  of  all  those  who  are  nominees  at  the  time  that  the  notice  is  given;  the 
general  nature  of  a proposal,  if  any,  to  take  action  when  approval  of  the  Members  is  required 
with  respect  to  removal  of  Directors  without  cause,  the  filling  of  vacancies  on  the  Board, 
amendment  of  the  Articles  of  Incorporation,  voluntary  dissolution  of  the  Council,  and  such 
other  matters,  if  any,  as  may  be  expressly  required  by  law. 


Written  notice  of  ail  regular  meetings  of  the  Board  or  Council  shall  be  sent  to  Directors  or 
Members  not  less  than  ten  (10)  days  before  the  date  of  the  meeting,  provided  the  notice 
is  mailed  with  first-class  postage.  Any  such  notice  shall  be  deemed  to  have  been  given  at 
the  time  when  delivered  personally  or  deposited  in  the  mail  or  sent  by  other  means  of 
written  communication. 

b.  Special  meetings 

A written  notice  of  the  time  and  place  of  special  Board  or  Council  meetings  shall  be 
delivered  personally  to  each  Director  or  Member  or  communicated  to  each  Director  or 
Member  by  telephone,  either  by  voice,  facsimile  or  data,  telegraph  or  first-class  mail,  with 
the  charges  prepaid,  addressed  to  the  Director  or  Member  at  the  Director  or  Member's 
address  as  it  is  shown  on  such  records  of  the  Council,  or,  if  it  is  not  so  shown  on  such 
records  or  is  not  readily  ascertainable,  at  the  place  at  which  the  meetings  of  the  Board  or 
Council  are  regularly  held.  In  case  such  notice  is  mailed,  it  shall  be  deposited  in  the 
United  States  mail  at  least  four  (4)  days  prior  to  the  time  of  the  holding  of  the  meeting.  In 
case  such  notice  is  delivered  personally  or  by  telephone,  it  shall  be  so  delivered  at  least 
seventy-two  (72)  hours  prior  to  the  time  of  the  holding  of  the  meeting. 

c.  Public  notiQQ 

The  Secretary  shall  mail  copies  of  notices  for  all  regular  and  special  Board  or  Council 
meetings  to  interested  parties,  and  see  that  the  notices  are  posted  in  a location  freely 
accessible  to  members  of  the  public  at  least  seventy-two  (72)  hours  before  the  meeting. 

Explanatory  documents  referred  to  in  the  notices  will  be  made  available  for  public 
inspection  at  the  Council's  office  during  normal  business  hours. 
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8.4 


Quorum 

Only  Djfeotefo  or  Momboro-who  aro  phyoioally  pfooont  at-a  Board  or  Counoil  meeting  may 
partioipato,  and  No  enforceable  action  may  be  taken  at  a meeting  which  lacks  a quorum. 

a.  Constitution  of  a quorum 

1.  Board 

The  presence  of  a majority  of  the  Directors  at  a meeting  of  the  Board  shall  constitute  a 
quorum. 

2.  Council 

At  all  meetings  of  the  Council,  presence  of  fifty  percent  of  the  membership  shall 
constitute  a quorum,  provided  that  at  least  half  of  those  present  are  Private  Sector 
Members. 

b.  Failure  to  achieve  or  maintain  a quorum 

When  a quorum  is  not  achieved  or  io  loot  booauso-of  tho  doparturo-of  Dirootoro  or 
Momboro,  the  Board  or  Council  may  not  take  any-furthor  action  on  agenda  items. 
However,  Directors  or  Members  may  remain  to  discuss  matters  of  their  choosing  with  the 
public,  and  those  proceedings  may  be  presented  at  a subsequent  meeting  so  that  they 
form  part  of  the  subsequent  meeting's  records. 

8.5  Public  testimony  on  agenda  items 

Time  shall  be  set  aside  on  the  agenda  at  the  beginning  of  a Board  or  Council  meeting  for 
public  testimony  concerning  matters  on  the  published  agenda  for  the  meeting.  The  total  time 
set  aside  for  this  purpose  shall  not  exceed  15  minutes  without  the  express  approval  of 
members  present,  and  the  chairman  may  set  a time  limit  for  the  testimony  of  individuals  or  for 
representatives  of  a single  organization. 

8.6  Public  testimony  on  other  matters 

Time  shall  be  scheduled  on  the  meeting  agenda  after  conclusion  of  other  business  and  prior 
to  adjournment  for  public  testimony  on  matters  appropriate  to  the  responsibilities  of  the  Board 
or  Council  but  not  stated  on  the  agenda.  The  total  time  set  aside  for  this  purpose  shall  not 
exceed  15  minutes  without  the  express  approval  of  members  present,  and  the  chairman  may 
set  a time  limit  for  the  testimony  of  individuals  or  for  representatives  of  a single  organization. 

8.7  Action  on  items  not  on  the  agenda 

Action  shall  not  be  taken  at  any  meeting  on  items  not  on  the  agenda  except  in  emergencies 
or  unless  Directors  or  Members  find  that  failure  to  act  would  threaten  serious  injury  to  the 
public  interest  and  that  the  matter  came  to  attention  after  publication  of  the  agenda.  Before 
taking  action,  the  Board  or  Council  shall  adopt  a resolution  specifying  the  nature  of  the 
emergency  or  the  threat  of  serious  injury  to  the  public  interest,  and  shall  offer  members  of  the 
public  in  attendance  the  opportunity  to  give  testimony. 

A majority  of  the  Directors  or  Members  present,  whether  or  not  a quorum  is  present,  may 
adjourn  any  meeting  to  another  time  and  place.  If  the  meeting  is  adjourned  for  more  than 
twenty-four  (24)  hours,  notice  shall  be  given  prior  to  the  time  of  the  adjourned  meeting  to 
those  Directors  or  Members  and  other  interested  parties  who  were  not  present  at  the  time  of 
the  adjournment. 
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9.0  Voting  by  Directors  & Members 


9.1  Procedure 

All  Directors  and  Members  may  make  motions  and  vote  except  as  restricted  by  these  Bylaws. 
Each  Director  and  Member  shall  be  entitled  to  one  vote  on  each  matter  submitted  to  a vote  of 
the  Board  or  Council. 

Voting  at  a meeting  of  the  Board  or  Council  may  be  by  voice,  show  of  hands  or  by  ballot, 
provided,  however,  that  all  elections  for  Directors  must  be  by  ballot  upon  demand  made  by  a 
Member  at  any  election  before  the  voting  begins. 

9.2  Force 

If  a quorum  is  present,  the  affirmative  vote  of  a majority  of  the  voting  power  represented  and 
voting  at  the  meeting  (which  affirmative  vote  also  constitutes  a majority  of  the  required 
quorum)  shall  be  the  act  of  the  Directors  or  Members,  unless  the  vote  of  a greater  number,  or 
the  same  number  after  disqualifying  one  or  more  Directors  or  Members  from  voting,  is 
required  by  the  California  Corporations  Code,  the  Articles  of  Incorporation  or  these  Bylaws. 

9.3  Restrictions 

No  Member  shall  vote  on,  or  participate  in  the  discussion  concerning  any  portion  of  a plan,  a 
contract,  a subcontract,  or  any  other  r matter  which  may  provide  financial  benefit  to  the 
Member  or  to  an  organization  represented  by  the  Member. 

9.4  Annual  Job  Training  Plan 

No  Member  shall  abstain  from  voting  on  submitting  the  Annual  Job  Training  Plan,  as  defined 
in  the  Job  Training  Partnership  Act,  or  any  modification  thereof,  to  the  Mayor  merely  on  the 
basis  of  the  restriction  cited  in  these  Bylaws. 

Establishment  of  the  Annual  Job  Training  Plan  and  any  action  which  would  amend  or  alter  the 
Annual  Job  Training  Plan  must  be  approved  by  the  affirmative  vote  or  the  written  consent  of 
the  majority  of  the  Members. 

10.0  Standing  committees 

10.1  Guiding  principles 

It  shall  be  the  policy  of  the  Board  to  set  in  place  standing  committees  guided  by  the  following 
principles: 

a.  Conduct  public  hearings  and  take  public  testimony  when  needed  to  ensure  that  all 
viewpoints  are  considered,  and  in  all  cases  when  required  by  statute  or  regulation. 

b.  Provide  the  Board  with  readily-available  expertise  regarding  the  policies  and  direction  of 
the  Council. 

c.  Review  staff  recommendations  with  appropriate  public  hearings  and  advise  the  Board  and 
the  full  Council  regarding  action  to  be  taken. 

d.  Provide  for  broad  community  participation  in  Council  activities. 

It  will  be  the  responsibility  of  each  committee  to  establish  its  schedule  for  meeting  and  to  ensure  that 
all  interested  parties  are  provided  with  adequate  notice  of  such  schedules.  Committee 
chairpersons  may  delegate  such  responsibilities  to  Staff. 
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10.2  Committees  of  Directors 

The  Board  may,  by  resolution  adopted  by  a majority  of  the  Directors  then  in  office  provided 
that  a quorum  is  present,  designate  one  or  more  committees,  each  consisting  of  two  or  more 
Directors,  to  serve  at  the  pleasure  of  the  Board.  The  Board  may  designate  one  or  more 
Directors  as  alternate  member(s)  of  any  committee,  who  may  replace  any  absent  member  at 
any  meeting  of  the  committee.  The  appointment  of  members  or  alternate  members  of  a 
committee  requires  the  vote  of  a majority  of  the  Directors  then  in  office,  provided  that  a 
quorum  is  present.  Any  such  committee,  to  the  extent  provided  in  the  resolution  of  the  Board 
or  in  these  Bylaws,  shall  have  all  the  authority  of  the  Board,  except  that  no  committee, 
regardless  of  Board  resolution,  may: 

a.  Approve  any  action  that,  under  California  nonprofit  Corporation  Law,  also  requires  the 
affirmative  vote  of  members  of  a public  benefit  corporation. 

b.  Fill  vacancies  on  the  Board  or  in  any  committee  that  has  the  authority  of  the  Board. 

c.  Fix  compensation  of  the  Directors  for  serving  on  the  Board  or  on  any  committee. 

d.  Amend  or  repeal  Bylaws  or  adopt  new  Bylaws. 

e.  Amend  or  repeal  any  resolution  of  the  Board  that  by  its  express  terms  is  not  so  amendable 
or  repealable. 

f . Appoint  any  other  committees  of  the  Board  or  the  members  of  such  committees. 

g.  Expend  corporate  funds  to  support  a nominee  for  Director  after  there  are  more  people 
nominated  for  Director  than  can  be  elected. 

h.  Approve  any  transaction  between  the  Council  and  one  or  more  of  its  Directors  in  which 
the  Director  or  Directors  have  a material  financial  interest,  except  as  provided  by  Section 
5233  of  the  California  Corporations  Code. 

10.3  Committees  that  include  other  than  Directors 

The  Board  may,  by  resolution,  designate  one  or  more  committees  whose  members  need  not 
be  composed  entirely  of  Directors.  Such  committees  shall  not  have  the  authority  of  the 
Board. 

The  following  shall  be  committees  that  may  include  other  than  Directors: 
etr  Audit  Commia^ 

The  Treasurer  will  chair  tho  Audit-Gommittoo.  Other  momboro  will  bo  dooignatod  at  tho 
dioorotion  of  tho  ohairporson  of  tho  oommittoo.  Tho  Audit  Committoo  shall  ootablioh  tho 
standards  for  finanoial  oontroio  and  roporting-lof-funde  oxpondod  within-tho  juriodfotion  of 
tho  Counoil.  It  shall  review  roportfrand  rooommondations  of  gonoral  or  spooial  audits  and 
adviso  tho  Board  regarding  aotions-to  bo  takerv 

a.  Evaluation  Committee 

This  committee  shall  have  a chairperson  and  vice  chairperson  who  are  Members  of  the 
Council  and  shall  include  a senior  Staff  person  as  a member.  The  number  and  source  of 
additional  members  shall  be  left  to  the  discretion  of  the  chairperson  of  the  committee. 
The  membership  of  the  committee  shall  be  not  less  than  five  (5)  and  not  more  than  eleven 
(11),  with  a majority  of  its  members  from  the  business  community.  The  Evaluation 
Committee  shall  be  responsible  for  the  review  and  advice  to  the  Board  and  the  Council  for 
quality  of  overall  program  conducted  by  the  Council,  the  adequacy  of  services  to  the 
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employer  community  and  to  the  people  of  San  Francisco.  In  determining  quality  the 
committee  shall  consider  the  aggregate  accomplishments  of  the  Council  and  of  its 
subcontractors  in  relation  to  San  Francisco's  needs. 

b.  Planning  Committee 

The  Planning  Committee  shall  be  appointed  by  the  Chairperson  from  recommendations 
submitted  through  the  Board.  The  chairperson  and  vice  chairperson  of  the  committee 
shall  be  members  of  the  Council  and  designated  by  the  Chairperson.  The  membership  of 
the  committee  shall  be  not  less  than  eleven  (1 1 ) and  not  more  than  seventeen  (17).  The 
remaining  members  of  the  committee  need  not  be  Council  Members,  but  the 
membership  shall  have  a majority  of  its  members  from  the  business  community. 

The  Planning  Committee  shall  be  responsible  for  review  and  advice  to  the  Board  and  the 
Council  for  all  matters  relating  to  program  planning  for  the  Job  Training  Partnership  Act, 
including: 

• preparation  of  draft  and  final  job  training  plans, 

• preparation  and  issuance  of  requests  for  proposals, 

• evaluation  of  proposals, 

• incorporation  of  selected  proposals  into  a service  plan. 

In  preparing  the  service  plan,  selection  of  proposals  for  funding  shall  take  into  account  the 
record  of  performance  and  population  served  by  the  subcontractors  under  prior 
subcontracts  with  this  Council. 

The  Planning  Committee  shall  hold  public  hearings  as  necessary  and  take  public 
testimony  under  rules  to  be  established  by  the  committee.  However,  the  final 
recommendations  to  the  Council  shall  be  submitted  only  after  a vote  when  there  is  a 
quorum  of  the  committee  present. 

c.  Refugee  Committee 

The  Refugee  Committee  shall  have  a chairperson  and  vice  chairperson  who  are  Members 
of  the  Council.  The  members  of  the  committee  shall  be  appointed  by  the  chairperson  of 
the  committee.  The  membership  of  the  committee  shall  be  not  less  than  nine  (9)  and  not 
more  than  seventeen  (17),  and  shall  include  representatives  of  refugees  and  refugee 
service  agencies. 

The  Committee  shall  be  responsible  for  reviewing  plans  for  funds  which  specifically  target 
services  to  refugees,  and  shall  also  review  and  evaluate  performance  of  subcontractors. 

The  Refugee  Committee  shall  hold  public  hearings  and  take  public  testimony  under  rules 
to  be  established  by  the  Committee.  The  Committee  shall  make  recommendations  to  the 
Council. 

d.  Job?  For  Youth  CQmmittee 

This  Committee  shall  plan  and  direct  efforts  to  place  San  Francisco  youth  in  unsubsidized 
jobs  with  local  employers,  Membership  should 

include  at  least  one  Council  Member  who  shall  serve  as  chairperson,  as  well  as  one  or 
more  Staff  members,  and  representatives  from  the  local  business  community,  the 
Employment  Development  Department,  the  Mayor's 

Office  and  other  interested  organizations. 

This  Committoo  may  oporoto  two  rotated  programs: 
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4t  Yoar-Rotfnd  Jobo  For  Youth  Program 

Thio  Program  ohall-eoofdinato  the  Counoil'o  jobo  for  youth  aotivttk>s-^hroughout  tho 

St  Mayor'o  Summer  Jobo  For  Youth  Program- 

Thio  program  ohall  oenoentrato  upon  tho-GoHnoil'G-spooial-jobQ  for  youth  offort  during 
tho  oummor-montt=v9T 

e.  Other  committees 

From  time  to  time,  the  Board  may  establish  special  program  or  ad  hoc  committees  to 
accomplish  specific  projects.  The  need  for  such  committees  will  be  determined  by  the 
Board,  along  with  their  composition,  membership  and  structure. 

10.4  Term  of  appointment 

Unless  otherwise  specified  in  the  request  to  serve  as  a member  of  any  committee,  the  term  of 
appointment  will  be  one  (1)  year.  Each  year,  after  the  election  of  Officers  of  the  Council,  the 
Chairperson  shall  review  all  committee  assignments  and  will  issue  new  letters  of  appointment. 

Notices  of  committee  meetings  shall  include  the  date,  time  and  location  of  the  meeting  as  well 
as  an  agenda  containing  a brief,  concise  and  non-technical  description  of  items  to  be 
considered. 

Notice  shall  be  given  as  follows: 

a.  Committee  members 

Written  notice  of  ail  regular  committee  meetings  shall  be  sent  to  committee  members  not 
less  than  seven  (7)  days  before  the  date  of  the  meeting,  provided  the  notice  is  mailed 
with  first-class  postage.  Any  such  notice  shall  be  deemed  to  have  been  given  at  the  time 
when  delivered  personally  or  deposited  in  the  mail  or  sent  by  other  means  of  written 
communication. 

b.  Public  notice 

Copies  of  the  agenda  for  committee  meetings  shall  be  mailed  to  interested  parties  and 
the  agenda  posted  in  a location  freely  accessible  to  members  of  the  public  at  least 
seventy-two  (72)  hours  before  the  meeting. 

10.6  Quorum  at  committee  meetings 

a.  Constitution  of  a quorum 

A quorum  for  a committee  meeting  shall  consist  of  a simple  majority  of  the  membership  of 
the  committee.  Only  oommittoo- momb€>fs-who-aro  physically  prosont  at  a oommittoo 
mooting  may  partioipato,  and  No  enforceable  action  may  be  taken  at  a meeting  which  lacks 
a quorum. 

b.  Failure  to  achieve  ef-maintain- a quorum 

When  a quorum  is  not  achieved  or  is  loot  booauoo  of  tho  departure-  of  a oommittoo'o 
momboro,  the  committee  may  not  take  any  further  action  on  agenda  items.  However,  the 
committee's  members  may  remain  to  discuss  matters  of  their  choosing  with  the  public, 
and  those  proceedings  may  be  presented  at  a subsequent  meeting  so  that  they  form  part 
of  the  subsequent  meeting's  record. 
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10.7  Voting  by  committee  members 


a.  Procedure 

All  committee  members  may  make  motions  and  vote  except  as  restricted  by  these  Bylaws. 
Each  committee  member  shall  be  entitled  to  one  vote  on  each  matter  submitted  to  a vote 
of  his  or  her  committee.  Voting  may  be  by  voice,  show  of  hands  or  by  ballot. 

b.  Force 

If  a quorum  is  present,  the  affirmative  vote  of  a majority  of  the  voting  power  represented 
and  voting  at  the  meeting  shall  be  the  act  of  the  committee,  unless  the  vote  of  a greater 
number,  or  the  same  number  after  disqualifying  one  or  more  committee  members  from 
voting,  is  required  by  the  California  Corporations  Code,  the  Articles  of  Incorporation  or 
these  Bylaws. 

11.0  Indemnification  of  Directors,  Officers,  employees  & other  agents  of  the  Council 

11.1  Definitions 

For  the  purposes  of  this  section,  “agent”  means  any  person  who  is  or  was  a Director,  Officer, 
Staff  employee,  or  other  agent  of  the  Council,  or  is  or  was  serving  at  the  request  of  the 
Council  as  a Director,  Officer,  Staff  employee,  or  agent  of  another  foreign  or  domestic 
corporation,  partnership,  joint  venture,  trust,  or  other  enterprise;  “proceeding”  means  any 
threatened,  pending,  or  completed  action  or  proceeding  whether  civil,  criminal, 
administrative,  or  investigative:  and  “expenses”  include  without  limitation  attorneys'  fees  and 
any  expenses  of  establishing  a right  to  indemnification  under  paragraph  10.2.C.  or  paragraph 
10.2.d.2.  of  this  section. 

1 1 .2  Persons  indemnified 

a.  The  Council  shall  indemnity  any  person  who  was  or  is  a party  or  is  threatened  to  be  made  a 
party  to  any  proceeding  (other  than  an  action  by  or  in  the  right  of  the  Council  to  procure  a 
judgment  in  its  favor,  an  action  brought  under  Section  5233  of  the  California  Corporations 
Code,  or  an  action  brought  by  the  Attorney  General  for  any  breach  of  duty  relating  to 
assets  held  in  charitable  trust)  by  reason  of  the  fact  that  such  person  is  or  was  an  agent  of 
the  Council,  against  expenses,  judgments,  fines,  settlements,  and  other  amounts 
actually  and  reasonably  incurred  in  connection  with  such  proceeding  if  such  person  acted 
in  good  faith  and  in  a manner  such  person  reasonably  believed  to  be  in  the  best  interests 
of  the  Council  and,  in  the  case  of  criminal  proceeding,  had  no  reasonable  cause  to 
believe  the  conduct  of  such  person  was  unlawful.  The  termination  of  any  proceeding 
judgment,  order,  settlement,  or  conviction  or  upon  a plea  of  nolo  Entendre  or  its 
equivalent  shall  not,  of  itself,  create  a presumption  that  the  person  reasonably  believed 
his  or  her  actions  to  be  in  the  best  interests  of  the  Council  or  that  the  person  had 
reasonable  cause  to  believe  that  the  person's  conduct  was  unlawful. 

b.  The  Council  shall  indemnify  any  person  who  was  or  is  a party  or  is  threatened  to  be  made  a 
party  to  any  threatened,  pending,  or  completed  action  by  or  in  the  right  of  the  Council  to 
procure  a judgment  in  its  favor,  or  brought  under  Section  5233,  or  brought  by  the 
Attorney  General  for  breach  of  duty  relating  to  assets  held  in  charitable  trust,  by  reason  of 
the  fact  that  such  person  is  or  was  an  agent  of  the  Council,  against  expenses  actually  and 
reasonably  incurred  by  such  person  in  connection  with  the  defense  or  settlement  of  such 
action  if  such  person  acted  in  good  faith,  in  a manner  such  person  believed  to  be  in  the 
best  interests  of  the  Council,  and  with  such  care,  including  reasonable  inquiry,  as  an 
ordinarily  prudent  person  in  a like  position  would  use  under  similar  circumstances.  No 
indemnification  shall  be  made  under  this  paragraph  1 0.2. b.; 
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1 . in  respect  of  any  claim,  issue,  or  matter  as  to  which  such  person  shall  have  been 
adjudged  to  be  liable  to  the  Council  in  the  performance  of  such  person's  duty  to  the 
Council,  unless  and  only  to  the  extent  that  the  court  in  which  such  proceeding  is  or 
was  pending  shall  determine  upon  application  that,  in  view  of  all  the  circumstances  of 
the  case,  such  person  is  fairly  and  reasonably  entitled  to  indemnity  for  the  expenses 
which  such  court  shall  determine; 

2.  of  amounts  paid  in  settling  or  otherwise  disposing  of  a threatened  or  pending  action, 
with  or  without  court  approval;  or 

3.  of  expenses  incurred  in  defending  a threatened  of  pending  action  that  is  settled  or 
othenwise  disposed  of  without  court  approval  unless  it  is  settled  with  the  approval  of 
the  Attorney  General. 

c.  To  the  extent  that  an  agent  of  the  Council  has  been  successful  on  the  merits  of  defense 
of  any  proceeding  referred  to  in  paragraph  10.2.a.  or  10.2.b.  or  in  defense  of  any  claim, 
issue,  or  matter  in  the  proceeding,  the  agent  shall  be  indemnified  against  expenses 
actually  and  reasonably  incurred  by  the  agent  in  connection  with  the  proceeding. 

d.  Except  as  provided  in  paragraph  10.2.C,  any  indemnification  under  this  article  shall  be 
made  by  the  Council  only  if  authorized  in  the  specific  case,  upon  a determination  that 
indemnification  of  the  agent  is  proper  in  the  circumstances  because  the  agent  has  met 
the  applicable  standard  of  conduct  set  forth  in  paragraph  10.2.a.  or  10.2.b.,  by: 

1 . a majority  vote  of  a quorum  consisting  of  Directors  who  are  not  parties  to  such 
proceedings;  or 

2.  the  court  in  which  such  proceeding  is  or  was  pending  upon  application  made  by  the 
Council,  the  agent,  or  the  attorney  of  other  person  rendering  services  in  connection 
with  the  defense,  whether  or  not  such  application  by  the  agent,  attorney,  or  other 
person  is  opposed  by  the  Council. 

e.  Expenses  incurred  in  defending  any  proceeding  may  be  advanced  by  the  Council  prior  to 
the  final  disposition  of  such  proceeding  upon  receipt  of  an  undertaking  by  or  on  behalf  of 
the  agent  to  repay  such  amount  unless  it  shall  be  determined  ultimately  that  the  agent  is 
entitled  to  be  indemnified  as  authorized  in  this  article. 

f.  Nothing  contained  in  this  article  shall  affect  any  right  to  indemnification  to  which  persons 
other  than  Directors  and  Officers  of  the  Council  may  be  entitled  by  contract  or  otherwise. 

9.  No  indemnification  or  advance  shall  be  made  under  this  article,  except  as  provided  in 
paragraph  10.2.C.  or  paragraph  10.2.d.2.,  in  any  circumstance  where  it  appears; 

1 . that  it  would  be  inconsistent  with  a provision  of  the  Articles  of  Incorporation,  a 
resolution  of  the  Board  of  Directors,  or  an  agreement  in  effect  at  the  time  of  the 
accrual  of  the  alleged  cause  of  action  asserted  in  the  proceeding  in  which  the 
expenses  were  incurred  or  other  amounts  were  paid,  which  prohibits  or  otherwise 
limits  indemnification;  or 

2.  that  it  would  be  inconsistent  with  any  condition  expressly  imposed  by  a court  in 
approving  a settlement. 

h.  This  article  does  not  apply  to  any  proceeding  against  any  trustee,  investment  manager,  or 
other  fiduciary  of  an  employee  benefit  plan  in  such  person's  capacity  as  such,  even 
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though  such  person  may  also  be  an  agent  of  the  Council  as  defined  in  section  10.2.a. 
The  Council  shall  have  the  power  to  indemnify  such  trustee,  investment  manager,  or 
other  fiduciary  to  the  extent  permitted  by  the  subdivision  (f)  of  Section  207  of  the 
California  Corporations  Code. 

12.0  Liability  insurance 

Upon  and  in  the  event  of  a determination  by  the  Board  to  purchase  indemnity  insurance,  the 
Council  shall  purchase  and  maintain  insurance  on  behalf  of  any  agent  of  the  Council  (as  defined  in 
these  Bylaws)  against  any  liability  asserted  against  or  incurred  by  the  agent  in  such  capacity  or 
arising  out  of  the  agent's  status  as  such  whether  or  not  the  Council  would  have  the  power  to 
indemnify  the  agent  against  such  liability  under  the  provisions  of  this  article;  provided,  however,  that 
the  Council  shall  have  no  power  to  purchase  and  maintain  such  insurance  to  indemnify  any  agent  of 
the  Council  for  a violation  of  Section  5233  of  the  California  Corporations  Code. 

13.0  Amendments  to  & matters  not  addressed  in  the  Bylaws 

The  Bylaws  may  be  amended  at  any  meeting  of  the  Members  at  which  a quorum  is  present  by  an 
affirmative  vote  of  a majority  of  the  Members,  provided  that  notice  of  the  intended  action  is  explicit 
and  is  included  with  the  materials  for  the  meeting  received  at  least  ten  (10)  days  in  advance  of  the 
meeting. 

Matters  not  discussed  in  the  Bylaws  will  be  resolved  under  the  provisions  of  Robert's  Rules  of 
Order. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BF 


DATE:  qyiARCH  31 ,19973 


FROM: 


STEVE  ARCELONA 


SUBJECT:  PRESIDENT’S  REPORT 


JTPD  ANNOUNCES  NEW  CHIEF  AND  DEPUTY 

The  Job  Training  Partnership  Division  (JTPD),  which  is  responsible  for  the  administration  of  the  JTPA 
funds  for  the  State  of  California,  has  announced  that  Bill  Burke  will  be  the  new  Acting  Chief  and  Bob 
Hermsmier  the  Acting  Deputy  Director. 

WAIVER  REQUEST/EDD  REORGANIZATION 

On  March  25,  I attended  the  quarterly  meeting  of  the  Service  Delivery  Area  (SDA)  Administrators,  hosted 
by  the  State’s  JTPD.  In  attendance  were  staff  from  various  departments  of  the  State  and  the  PIC  directors 
from  the  52  SDAs  in  California.  The  major  topic  of  discussion  was  the  JTPA  waiver  requests  which  will  be 
submitted  to  the  U.S.  Department  of  Labor.  A total  of  81  waiver  requests  (many  of  these  were  duplicates) 
were  submitted  to  the  State  before  the  meeting  by  only  five  of  the  52  SDAs.  San  Francisco  submitted 
two:  one  for  youth  On-the-Job  Training  wages  and  a request  for  the  reauthorization  of  Fixed-Unit-Price 
performance-based  contracts.  I have  discussed  these  in  my  last  two  President’s  reports. 

Also  at  the  meeting  was  Bob  Garcia,  the  new  Chief  of  the  Operations  Division  of  EDD  (Job  Service  and 
Unemployment  Insurance),  who  discussed  the  reorganization  of  the  EDD  Operations  Division.  He  said 
that  the  objective  of  this  reorganization  was  to  reduce  costs,  improve  consistency  of  services  within  EDD, 
and  to  utilize  technology  for  the  provision  of  services  among  EDD’s  400  statewide  service  points. 
Through  automation,  the  State  plans  to  reduce  the  number  of  Unemployment  Insurance  centers  to  14. 
With  regard  to  the  Job  Service  offices,  the  State  is  looking  to  provide  more  services  from  “one-stop 
settings”,  adding  a “self  service”  mode,  and  having  “many  different  ways  of  accessing  services”.  In  the 
near  future,  EDD  will  pilot  an  electronically  linked  “Jobs  System”  at  eight  sites.  In  the  reorganization,  there 
will  be  seven  Chiefs  who  will  report  to  Mr.  Garcia:  three  will  be  in  the  Unemployment  Insurance  Division 
and  four  will  be  in  the  Job  Service  Division. 

SCHOOL-TO-CAREERS 

The  State  received  a School-to-Work  grant  from  the  Federal  government  in  the  amount  of  $21.9  million  for 
year  one,  and  for  a total  of  $134.1  million  over  the  next  five  years.  In  California,  where  School-to-Work  is 
called  School-to-Career,  the  State  will  issue  an  Request  for  Proposals  (RFP)  on  April  9 with  a due  date  in 
June.  Technical  Assistance  workshops  will  be  conducted  throughout  the  State  from  April  to  June. 
School-to-Career  programs  will  begin  in  September,  with  the  State  making  a four-year  funding 
commitment.  PIC  staff  and  representatives  from  the  private  sector,  labor,  community  organizations  and 
other  educational  institutions  have  been  invited  to  several  meetings  with  the  San  Francisco  Unified 
School  District  to  discuss  the  School-to-Career  program  in  San  Francisco. 

The  e-mail  address  for  State’s  School-to-Career  office  is  www.stc.cahwnet.gov. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  41 5/749-7403 


ONE-STOP  CAREER  CENTER  SYSTEM  RFP 

On  March  14,  the  State  issued  a Notice  of  Availability  of  Funds  and  Solicitation  for  Proposals  for  the 
creation  of  a One-Stop  Career  Center  System.  Approximately  $5.2  million  of  the  $8  million  received  by 
the  State  from  the  DOL  for  one-stop  systems  will  be  made  available  through  this  RFP.  It  is  the  intention  of 
the  PIC  to  submit  a proposal  on  behalf  of  San  Francisco  in  cooperation  with  EDD.  the  San  Francisco 
Department  of  Human  Services,  the  National  Council  on  Aging,  City  College  of  San  Francisco,  and  PIC 
subcontractors.  Funds  cannot  be  used  to  provide  services  nor  subsidize  activities  funded  from  other 
sources.  The  funds  can  be  used  to  better  integrate  services,  especially  through  electronically-linked 
systems,  to  increase  automation  capacity,  and  provide  training  to  staff  that  will  support  a one-stop  system. 

EMERGENCY  ASSISTANCE 

The  State  has  received  JTPA  funds  which  can  be  used  for  Temporary  Job  Creation  to  repair  damage  in 
cities  and  counties  designated  as  disaster  areas,  a designation  which  San  Francisco  received  for  damage 
from  the  storms  in  December  and  January.  The  individuals  hired  for  these  positions  must  meet  the  JTPA 
eligibility  criteria  for  displaced  workers.  The  PIC  has  met  with  representatives  of  the  Recreation  and  Parks 
Department  and  the  Public  Utilities  Commission  to  explore  possible  uses  of  these  funds.  The  State  has 
received  an  additional  $17  million  on  top  of  the  $8  million  it  already  has,  and  is  requesting  an  additional 
$29  million. 

CAPACITY  BUILDING 

For  the  Program  Year  which  begins  July  1997  the  State  will  once  again  give  each  SDA  $25,000  to  be 
used  for  training  and  staff  development  of  PIC  and  PIC  subcontractor  staff. 

SUMMER  YOUTH  EMPLOYMENT  AND  TRAINING  PROGRAM  (SYETP) 

Summer  is  here.  The  PIC  has  hired  back  Judith  Villamor  as  the  Coordinator  for  the  1997  JTPA  SYETP. 
Roshawn  Stanley  of  the  PIC’s  year-round  staff  will  be  the  Certification  Supervisor  and  will  oversee  the 
eligibility  determination  unit,  and  Linda  Wong,  also  of  PIC  staff,  will  oversee  the  fiscal  and  payroll  functions. 
Announcements  have  gone  out  for  the  various  other  temporary  staff  positions.  The  program  will  be 
housed  once  again  at  the  San  Francisco  Unified  School  District’s  Norse  Auditorium  located  at  275  Hayes 
Street,  and  the  telephone  number  will  be  626-2371 . Eligibility  determination  for  the  youths  will  tentatively 
begin  on  April  19  for  a work  start  date  of  June  16. 
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Members  present:  Vice  Chairman  Craig  Martin,  Mr.  Brent  Andrew,  Mr.  John  Cammidge,  Ms. 
Mary  Edington,  Mr.  Thomas  Evans,  Ms.  Delfina  Geiken,  Mr.  Dan  Grossman,  Ms.  Vanessa 
Johnson,  Ms.  Sue  Lee,  Mr.  Will  Lightbourne,  Mrs.  Leslie  Luttgens,  Mr.  Michael  Mee,  Mr. 
Maurice  Lim  Miller,  Mr.  Brian  Murphy,  Ms.  Carol  Piasente,  Mr.  Fairfax  Randolph,  Mr.  Billy 
Ray,  Ms.  Barbara  Thompson  and  Mr.  Craig  Wolfson 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Mr.  Larry  Chatmon,  Ms.  Joyce 
Crum,  Mr.  Wes  Dixon,  Mr.  Alfredo  Fajardo,  Ms.  Karen  Hart,  Mr.  Ray  Holland,  Mr.  Jim 
Kennedy,  Mr.  Greg  Marutani,  Mr.  Glen  Nethercut,  Mr.  Sululagi  Palega,  Mr.  Duran  Rutledge  and 
Mr.  Adrian  Trujillo 

Public  present:  Ms.  Julie  Bayley,  Mr.  Relio  Bunag,  Ms.  Melodic  Daniels,  Ms.  DeeAnne 
Davis,  Ms.  Karoline  DeMartini,  Mr.  Mulugeta  Gerefa,  Mr.  Michael  Gonzales,  Mr.  Lefty  Gordon, 
Mr.  David  Hawkins,  Jr.,  Ms.  Verlaine  Hawkins,  Ms.  Phoebe  Moore,  Mr.  Carlos  Ver,  Mr.  Lester 
Wong  and  Mr.  Waney  Yan 


Mr.  Martin  served  as  chairman  of  today’s  meeting  in  Mr.  Fitschen’s  absence.  The  meeting  began 
at  3:05  p.m.  with  a quorum. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Adoption  of  the  agenda 

A motion  to  adopt  the  agenda  was  made  by  Mr.  Grossman,  seconded,  and  approved  by  the 
Council. 

Approval  of  minutes 

A motion  to  approve  the  minutes  for  the  Council’s  March  1 1 meeting  as  submitted  was  made  by 
Ms.  Thompson,  seconded  by  Ms.  Geiken,  and  unanimously  approved. 


Mr.  Ron  Gurney,  Jobs  Search  Division  Chief,  Coastal  Area  Region  of  the  Employment 
Development  Department,  discussed  the  reorganization  and  restructuring  of  EDD,  including  the 
Job  Services,  Unemployment  Insurance  and  Disability  Insurance  divisions.  The  Department  is 
responding  to  the  same  changes  faced  by  the  private  sector:  new  technologies,  changing 
workforce  and  workplace,  the  global  economy,  shifts  in  how  people  expect  to  do  business,  and, 
he  said,  the  overall  “need  to  find  better  ways  of  doing  things”.  Change  is  also  being  driven  as  a 
response  to  welfare  reform,  and  by  the  Federal  government’s  push  to  establish  One-Stop  Centers 
integrating  existing  employment  services,  including  the  activities  of  California’s  52  private  industry 
councils.  Consolidation  should  also  reduce  FDD’s  $25  million  annual  cost  for  renting  and 
maintaining  office  space. 
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HDD’s  work  is  increasingly  moving  to  a self-service  model,  Mr.  Gurney  explained,  available 
online  or  in  centralized  offices.  Half  of  UI  applications  are  now  completed  over  the  telephone,  for 
example,  and  local  UI  offices  will  be  fully  consolidated  later  this  year  into  four  regional  centers. 
Employment  openings  listed  with  Job  Service  may  now  be  obtained  over  the  Internet  Job  Bank,  he 
said,  and  HDD  is  developing  an  online  system  through  which  employers  may  enter  job  openings 
and  job  seekers  submit  their  resumes.  Labor  market  information  and  job  search  materials  are  also 
available  online  as  well  as  in  self-service  centers.  Mr.  Gurney  said  that  individual  services  will  still 
be  available  to  those  clients  unable  or  unwilling  to  use  the  new  technologies. 

This  is  the  greatest  change  Mr.  Gurney  said  he  has  seen  in  his  more  than  35  years  with  HDD.  No 
layoffs  are  expected  of  HDD  staff,  however,  and  in  fact,  due  to  attrition  over  the  past  ten  years, 
HDD  is  planning  to  recruit  staff. 

Committee  reports 
Planning  Committee 

Referring  to  his  March  31  memorandum,  Mr.  Andrew  discussed  the  Committee’s  recommendation 
that  Job  Training  Partnership  Act  Title  IIA  On-the-Job  Training  funds  for  Oceanview  Merced 
Ingleside  Community  Center  (OMICA)  be  discontinued  due  to  failure  to  meet  their  contracted 
goals,  with  funds  remaining  from  OMICA’ s subcontract  used  to  provide  services  to  residents  in 
the  OMI,  Bayview  Hunters  Point  and  Visitacion  Valley  areas  of  the  City. 

Mr.  Andrew’s  motion  was  seconded  by  Ms.  Luttgens  and  unanimously  approved  by  the  Council. 

Mr.  Andrew  outlined  the  Planning  Committee’s  recommendations  for  Program  Year  1997  JTPA 
Title  IIA,  lie  and  III  PIC  subcontractors,  as  outlined  in  his  March  26  memorandum.  Noting  that 
there  were  many  more  proposals  submitted  than  funds  and  citing  “guidance  from  a tremendous 
amount  of  staff  work”  in  reviewing  the  proposals,  Mr.  Andrew  explained  the  Committee  made  its 
selection  based  upon  the  strength  of  the  individual  proposals  and  a need  to  address  participant 
characteristics  the  Council  had  previously  established  for  the  provision  of  services. 

Mr.  Arcelona  discussed  an  April  8 letter  from  HDD  regarding  an  outstanding  monitoring  finding 
questioning  San  Francisco’s  measurement  system  for  Youth  Employment  Competencies  for 
PY’96,  which,  if  not  resolved,  threatens  some  $100,000  in  Incentive  Funds  the  PIC  expects  to 
receive  in  PY’97.  These  findings  go  back  one  year,  and  Mr.  Arcelona  noted  the  State  has  been 
“negligent”  in  not  resolving  this  earlier.  PIC  staff  had  previously  worked  on  this  with  the  State, 
and  were  under  the  impression  after  those  meetings  that  the  YECs  were  in  compliance.  The  State 
promised  two  weeks  ago  the  “expedite”  this  matter,  but  Mr.  Arcelona  noted  a meeting  has  yet  to  be 
set.  Mr.  Andrew  suggested  that  the  Council  act  on  the  Committee’s  recommendations  for  funding, 
including  those  for  Incentive  Funds,  as  presented,  and  that  changes  could  be  made  in  the  future, 
should  they  be  necessary. 

Mr.  Johnson  arrived  at  the  meeting. 

Mr.  Martin  asked  if  any  members  of  the  public  wished  to  testify  regarding  the  Committee’s 
recommendation.  There  were  no  responses. 

A motion  was  made  and  seconded  to  approve  the  Committee’s  recommendations  for  PY’97  JTPA 
Title  IIA,  lie  and  III  PIC  subcontractors.  Conflict  of  interest  forms  were  distributed  and  signed 
by  Council  members.  The  motion  was  approved,  with  Ms.  Edington,  Mr.  Evans,  Ms.  Geiken, 
Mr.  Johnson  and  Mr.  Miller  abstaining. 

Jobs  For  Youth 

Mr.  Wolfson  encouraged  members  to  attend  Jobs  For  Youth’s  annual  Breakfast  on  April  22  at  the 
Sheraton  Palace  Hotel,  which  Mayor  Brown  is  expected  to  attend.  Referring  to  his  March  31 
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memorandum,  Mr.  Wolfson  also  discussed  a proposal  submitted  by  Jobs  For  Youth  to  manage 
over  three  years  the  City’s  $600,000  Project  Pull  summer  internship  program. 

A motion  to  endorse  the  proposal  was  made  by  Mr.  Grossman,  seconded  by  Mr.  Andrew,  and 
unanimously  approved  by  the  Council. 

Staff  reports 
Bylaws  revisions 

Mr.  Marutani  asked  that  the  Council  adopt  revisions  to  the  PIC’s  Bylaws  as  proposed  at  the 
Council’s  March  1 1 meeting  and  outlined  in  Mr.  Arcelona’s  March  31  memorandum,  with  one 
addition;  that  the  limit  of  1 1 members  on  the  Evaluation  Committee,  in  section  10.3. a.,  be  struck. 

Mr.  Evans  suggested  that  a personnel  committee  be  established  and  be  directed  to  meet  in  executive 
session  when  discussing  personnel  issues.  Currently,  Mr.  Arcelona  explained,  the  Board  of 
Directors  manages  such  matters,  and  Mr.  Holland  noted  that  public  meetings  of  the  Board  may  be 
closed  to  discuss  issues  related  to  personnel  and  litigation.  Mr.  Martin  asked  that  PIC  staff  report 
to  the  Council  regarding  how  personnel  matters  are  handled. 

A motion  to  adopt  the  Bylaw  revisions  as  submitted  and  amended  was  made  by  Mr.  Grossman, 
seconded  by  Mr.  Andrew,  and  unanimously  approved. 

Mr.  Evans  and  Ms.  Lee  left  the  meeting. 

Form  700  Statement  of  Economic  Interests 

Mr.  Marutani  said  that  as  of  today  all  of  the  more  than  50  Form  700  Statement  of  Economic 
Interests  have  been  received  from  members  of  the  Council  and  the  Planning  and  Refugee 
committees.  The  forms,  required  under  State  law,  were  due  April  1 . 

Proposition  208 

Referring  to  his  April  7 memorandum,  Mr.  Holland  said  he  is  awaiting  a response  regarding  his 
request  for  clarification  from  the  State’s  Fair  Political  Practices  Commission  as  to  how  the 
restrictions  on  campaign  contributions  contained  within  Proposition  208  specifically  apply  to 
Council  members.  Mr.  Martin  asked  whether  the  law,  which  became  effective  January  1,  would 
also  prohibit  individuals  from  raising  funds  for  City  bond  measures. 

President’s  report 

Mr.  Arcelona  discussed  the  items  outlined  in  his  President’s  report,  dated  March  31.  Mr.  Miller 
asked  that  PIC  staff  notify  subcontractors  regarding  any  waiver  requests  which  might  significantly 
affect  them. 

Other  business 

Ms.  Thompson  encouraged  Council  members,  PIC  staff  and  subcontractors  to  support  one 
another.  For  example,  she  suggested  that  Albion  Mountain  Springs  bottled  waters  be  served  at 
Council  meetings.  Mr.  Martin  asked  how  Council  members  and  their  businesses  might  be 
encouraged  to  support  PIC’s  programs  by  training  and  hiring  clients. 

Public  testimony  on  non-agenda  items 
There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  4:20  p.m. 
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^PRIVATE  INDUSTRY  COUNCIL 

/ of  San  Francisco,  Inc. 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PRIVATE  INDUSTRY  COUNCIL 


documents  Dept 


may  0 71997 

FRANCISCO 
PUBLIC  LIBRARY 


Please  RSVP  to  the  PIC’s  receptionists  at  931-7460  no  later  than  Friday,  May  9 


DATE: 

Tuesdav/IMakis,  199^^ 

TIME: 

3:00  - 4:30  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Agenda  appears  on  reverse  side 


NOTICE  TO  COUNCIL  MEMBERS: 

Under  the  Brown  Act,  absent  Council  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  action  items  may  be  acted  upon. 


Issued  May  6,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-7403  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
coimcils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 
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745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Agenda 

PRIVATE  INDUSTRY  COUNCIL 
Meeting  of  May  13,  1997 


1 . Public  testimony  on  agenda  items  * * 

2 . Adoption  of  agenda  * 

3 . Approval  of  minutes 

From  the  Council’s  April  8 meeting  (enclosed)  * 

4 . Chairman’s  report 

5 . Forum 

Overview  of  the  soon-to-be-released  recommendations  from  the  Mayor’s  Welfare  Reform  Task 
Force,  presented  by  Will  Lightbourne,  Executive  Director,  S.F.  Department  of  Human  Services 
(biography  enclosed)  * 

6 . Committee  reports 

a.  Jobs  For  Youth  Committee  --  Craig  Wolfson 

1 . Breakfast 

2.  Project  Pull  proposal 

b.  Nominating  Committee  (enclosed)  — Carol  Piasente 

7 . Staff  reports 

a.  One-Stop  Career  Center  System  subgrant  proposal  (enclosed)  — Steve  Arcelona  * 

b.  Out-of-School  Youth,  Enterprise  Community  Opportunity  Area  grant  proposal  — Ray  Holland 

c.  Summary  of  waivers  to  JTPA  which  the  Governor  is  requesting  from  the  Secretary  of  Labor  — Ray 
Holland 

d . 1 997  Summer  Youth  Employment  & T raining  Program  update  — Brenda  Brown 

e.  Overview  of  PIC’s  personnel  procedure  as  it  concerns  the  Council  and  Board  (enclosed)  — 
Roberta  Fazande 

8 . President’s  report  (enclosed) 

a.  Status  of  finding  by  the  State  concerning  PIC’s  PY’96  Youth  Employment  Competencies 

b.  Status  of  the  Program  Year  1997  modification  to  San  Francisco’s  PY’96-’97  Job  Training  Plan 

c.  Ratification  of  PIC  staff’s  proposed  modification  to  the  PY’96-’97  JTPA  Title  III  (40%  Base  Closure) 
project  subgrant  * 

d.  Summary  of  State  decisions  with  respect  to  all  PY’97  JTPA  Title  IIA-C  programs  and  School-to- 
Career  projects 

e.  Staff  recommendations  for  use  of  unexpended  1996  Housing  Authority  Summer  Youth  Program 
funds  * 

9 . Public  testimony  on  non-agenda  items  * * 


May  require  action  by  the  Council 

Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set  in  advance  a time  limit  for  the 
testimony  of  individuals  or  organizations. 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


FORUM 


DOCUMI^NTS  DEPT. 

MAY  0 7 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Topic 

An  overview  of  the  soon-to-be-released  recommendations  from  the  Mayor’s  Welfare  Reform  Task  Force. 

Presented  by  Will  Lightbourne 

Will  Lightbourne  has  been  Executive  Director  of  the  San  Francisco  Department  of  Human  Services  (DHS) 
since  January  1997,  where  he  oversees  services  provided  to  low-income  and  disadvantaged  residents  of 
the  City  and  County,  including  public  assistance,  employment  services,  child  welfare  services  and 
services  to  dependent  adults.  Mr.  Lightbourne  also  chairs  the  Bay  Area  Social  Services  Consortium,  the 
organization  of  public  social  services  agencies  and  social  work  graduate  schools  in  the  greater  Bay  Area, 
and  is  active  in  welfare  reform  through  the  County  Welfare  Directors  Association  of  California. 

Prior  to  coming  to  DHS,  Mr.  Lightbourne  was  Director  of  the  Human  Resources  Agency  of  Santa  Cruz 
County  for  more  than  six  years,  and  before  that  served  15  years  with  Catholic  Charities  of  the  Archdiocese 
of  San  Francisco.  He  also  taught  social  policy  in  the  School  of  Social  Work  at  San  Francisco  State 
University. 

Mr.  Lightbourne  did  his  undergraduate  work  at  San  Francisco  State  University  and  his  graduate  work  at 
Harvard. 
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MEMORANDUM 


MAY  0 7 1997 

SAN  FRANCISCC 
PUBLIC  LIBRARY 


TO: 


FROM:  ^ 


SUBJECT:  NOMINATIONS  OF  VACANCIES  IN  THE  CLASS  OF  1997  AND  NOMINATIONS  FOR  THE 


Committee  members  present  at  the  May  6 meeting  the  Nominating  Committee  included  Walter  Johnson, 
Gary  Fitschen,  and  myself.  Also  present  was  Greg  Marutani,  Secretary  to  the  Council,  and  Rosemary 
Weimerfrom  Jewish  Vocational  Service.  The  PIC  Bylaws  require  a list  consisting  of  150%  of  the  number  of 
private  sector  vacancies  on  the  Council.  The  Committee  selected  five  individuals  for  consideration  by  the 
Mayor  to  fill  three  private  sector  vacancies  in  the  Class  of  1997.  The  names  are  listed  in  alphabetical  order. 

Alicia  Becerril  is  an  attorney  with  Gutierrez  & Associates.  She  is  a member  of  the  Hispanic  Chamber  of 
Commerce.  Fred  Jordan  submitted  her  name  as  a possible  nominee. 

Eric  Mitchell  has  been  with  Pacific  Bell  primarily  with  Human  Resources  and  is  currently  the  Director  of 
Recruiting  and  Selection.  His  name  was  submitted  by  Steve  Coulter  who  has  resigned  from  the  Council. 

Mark  Mosher  is  the  Director  for  the  Committee  on  Jobs.  He  has  been  working  very  closely  with  the  San 
Francisco  Chamber  of  Commerce  on  related  concerns  on  job  retention.  Mr.  Mosher  has  expressed  his 
interest  in  serving  on  the  Council  to  Steve  Areclona. 

Kes  Narbutas  is  President  of  KTB  Realty  Partners,  Inc.  He  contacted  the  PIC  after  reading  the  latest  PIC 
Journal  and  offered  his  assistance  and  support.  He  has  served  on  the  S.F.  Chamber  of  Commerce, 
Economic  Development  Committee. 

Victor  Revenko  is  the  Manager  of  Training  and  Organization  Consulting  Services  at  Chevron.  His  name 
was  submitted  by  John  Dewes  who  recently  resigned  from  the  Council. 

The  nominees,  along  with  the  PIC  Background  Information  Sheet  and  supplemental  biographies,  will  be 
forwarded  to  the  Mayor. 

At  the  same  time,  the  Nominating  Committee  will  be  forwarding  the  current  members  of  the  Class  of  1997 
for  consideration  by  the  Mayor  for  reappointment  to  serve  another  three-year  term  on  the  Council.  The 
current  members  of  the  Class  of  1997  will  be  contacted  and  asked  if  they  would  like  to  be  considered  for  a 
reappointment  for  a three-year  term. 


cc:  Marianne  Connoroe 


CLASS  OF  2000.  (Agenda  Item  #6.b) 


PIC  Staff 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR. 


FROM: 


GREG  MARUTA 


SUBJECT:  CLASS  APPOINTMEITTS  OF  COUNCIL  MEMBERS 


The  30  members  of  the  Council  are  appointed  to  three-year  terms  which  are  staggered.  Some  Council 
members  may  be  initially  appointed  to  less  than  three  years  if  the  seat  they  are  filling  was  vacated  before 
the  end  of  its  full  term.  (As  in  the  case  of  Will  Lightbourne,  appointed  in  January  1997  to  fill  the  final  six 
months  of  his  predecessor’s  seat.) 

Council  members  are  listed  below  according  to  the  class  to  which  they  are  assigned.  Terms  expire  on 
June  30  of  the  year  shown. 


Class  of  1997 

Thomas  Evans 
Vanessa  Johnson 
Will  Lightbourne 
Michael  Mee 
Brian  Murphy 
Carol  Piasente 
Barbara  Thompson 


Class  of  1998 


Class  of  1999 

John  Cammidge 
Linda  Davis 
Mary  Edington 
Dan  Grossman 
Walter  Johnson 
Frederick  Jordan 
Sue  Lee 

Maurice  Lim  Miller 
Fairfax  Randolph 
Craig  Wolfson 


Brent  Andrew 
Brenda  Cochrane 
Gary  Fitschen 
Jack  Fitzpatrick 
Delfina  Geiken 
Leslie  Luttgens 


Vacant 

Vacant 

Vacant 


Craig  Martin 
Billy  Ray 


Vacant 

Vacant 


If  you  have  any  questions,  please  give  me  a call. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


of^an  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BR 


DATE:  6, 


FROM: 


STEVE  ARCELONA 


SUBJECT:  NOTICE  OF  AVAILABILITY  OF  FUNDS  AND  SOLICITATION  FOR  PROPOSALS  FOR 


I am  requesting  support  and  endorsement  from  the  Council  for  the  submission  of  a proposal  for  the 
development  of  a One-Stop  Career  Center  System.  Attached  is  a one-page  abstract  of  the  proposal 
which  will  be  submitted  by  the  PIC  on  behalf  of  San  Francisco.  The  budget  will  be  approximately 
$550,000  which  will  be  used  to  cover  the  cost  of  technical  staff,  staff  development  and  training, 
equipment  and  administrative  overhead.  Proposals  are  due  to  the  State  by  Friday,  May  16. 

BACKGROUND 

On  March  14,  the  Office  of  Workforce  Policy  of  the  State  Employment  Development  Department  issued  a 
Request  for  Proposals  (RFP)  for  the  creation  of  a One-Stop  Career  Center  System.  The  funds  are  part  of 
a three-year  $24  million  Federal  grant  to  California.  The  funds  cannot  be  used  to  provide  direct  services  to 
individuals  nor  to  subsidize  activities  funded  from  other  sources,  but  can  be  used  to  better  integrate 
services,  especially  through  an  electronically-linked  system,  and  to  increase  automation  capacity  and 
provide  training  to  staff  that  will  support  a One-Stop  System. 

In  the  first  year,  the  State  is  making  available  $5,250,000  in  a statewide  competition.  Funds  are  to  be 
allocated  as  follows: 

• $250,000  for  planing  and  development, 

• $4,000,000  for  implementation, 

• $600,000  for  technology  capacity,  and 

• $400,000  for  technology  pilots. 

PIC  staff  and  representatives  from  City  College  of  San  Francisco  (CCSF),  the  S.F.  Department  of  Human 
Services  (DHS),  the  Employment  Development  Department  (EDD),  the  Department  of  Rehabilitation  (DR), 
the  S.F.  Unified  School  District  (SFUSD),  the  National  Council  on  Aging  (NCOA),  and  community  based 
organizations  (CBO’s)  are  working  together  to  develop  this  proposal. 


cc:  Jim  Buick,  DHS 

Nick  De  Lorenzo,  NCOA 
Larry  Del  Carlo,  SFUSD 
Patrick  Duterte,  DHS 
Emily  Glines,  CCSF 
Luciana  Profaca,  DR 
Billy  Ray,  EDD 
Nancy  Wolfe,  CCSF 
PIC  subcontractors 
PIC  staff 


DEVELOPMENT  OF  A ONE-STOP  CAREER  CENTER  SYSTEM  — Agenda  item  7.a. 
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San  Francisco  One  Stop  Career  Link  System 


San  Francisco  plans  to  create  a One  Stop  Career  Link  System  that  evolves  out  the  culrrent  Career 
Link  center  and  the  Employment  Development  Department  Job  Services  division.  Staff  from 
five  different  agencies  (CCSF,  DHS,  EDD,  NCOA,  PIC)  have  worked  together  to  sepe  the  needs 
of  employers  and  job,  education,  and  training  seekers  for  the  city.  By  making  several  changes 
Career  Link  will  be  able  to  expand  services  offered  and  serve  larger  numbers  of  customers. 

I 

First,  a more  user-friendly  environment  will  be  established  when  Career  Link  and  EDD  move  to 
the  Mission  street  building  and  all  staff  are  co-located  on  the  same  floor.  Additionalj  computers 
and  improved  signs  will  help  guide  customers  to  appropriate  services. 

Second,  we  will  increase  capacity  by  establishing  1)  an  additional  center  in  the  Bay  View  staffed, 
at  minimum^,  by  the  five  core  agencies;  and  2)  several  One  Stop  Access  Points  at  copimunity- 
based  organizations  (CBOs)  that  will  address  the  needs  of  special  populations  such  a!s  the 
disabled,  youth,  or  non-English  speaking  immigrants.  Access  Points  will  offer  all  ccjre  services 
required  by  the  state  and  will  enable  customers  to  use  services  within  their  own  neighborhoods. 

Third,  we  will  build  ^ electronic  system  that  provides  a directory  of  services,  resource  referral 
information,  and  eligibility  for  self-screening.  An  inventory  of  appropriate  agencies  j\vill  be  put 
together  and  Web  pages  will  be  created  for  the  One  Stop  Centers  and  for  the  One  Stdp  Access 
Points.  Using  a series  of  simple  questions,  customers  will  be  able  to  identify  what  services  they 
need  and  find  out  how  to  access  those  services.  Customers  can  click  on  an  agency  n^e  to  link 
to  the  agency’s  Website.  The  agency  Website  will  help  customers  determine  their  eligibility  and 
tell  what  kind  of  documentation  is  needed.  Customers  can  receive  printouts  of  this  information. 
This  system  will  be  connected  to  CACTUS^  and  both  systems  will  be  tested  at  the  Career  Link 
Centers,  then  the  access  points,  and  finally  put  on  the  Internet  to  be  accessed  from  ahy  computer 
linked  to  the  Internet.  | 

Fourth,  we  will  improve  the  capacity  of  our  partners  to  link  watb  the  Internet.  Additibnal 
computers  and  high  speed  wiring  will  facilitate  the  use  of  electronic  information  as  U'ell  as 
communication  among  the  participating  partners.  | 

i 

Fifth,  fimds  will  be  used  to  train  participating  staff,  to  create  promotional  materials,  ^d  to 
inqjrove  evaluation.  By  sharing  these  pieces  we  will  be  able  to  conduct  a more  cost-effective 
program  for  customers.  j 

Finally,  the  One  Stop  will  connect  witii  the  San  Francisco  Unified  School  District's  ‘[School  to 
C^eer”  plans,  the  mayor’s  plans  for  “Welfare  to  Work,”  and  City  College’s  economic 
development  plan.  • 


’ The  PIC  board  will  serve  as  the  policy  board  for  the  San  Francisco  One  Stop  System.  ! 

^ Additional  services  such  as  legal  and  health  services  are  included  in  DHS  plans. 

An  electronic  system  developed  by  the  state’s  EDD  to  help  customers  get  access  to  information  about  careers  and 
the  training  and  education  needed  to  pursue  those  careers.  | 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


PRIVATE  INDUSTRY  COUNCIL 


of  San^rancisco,  Inc. 

JMEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:  MAYS,  1997 


FROM: 


STEVE  ARCELONA 


SUBJECT:  PIC’S  PERSONNEL  PROCEDURES  — Agenda  item  7.e. 


In  response  to  your  inquiry  at  the  Council’s  April  8 meeting  regarding  the  mechanisms  by  which  personnel 
matters  are  handled  by  the  PIC,  here  is  information  obtained  from  our  records. 

PERSONNEL  COMMITTEE 

In  1983,  after  the  passage  of  the  Job  Training  Partnership  Act  legislation,  the  Mayor’s  Office  of 
Employment  and  Training,  funded  under  the  previous  CETA  law,  ceased  to  exist,  and  staff  became 
employees  of  the  PIC.  It  appears  that  there  may  have  been  a Personnel  Committee  in  place  at  that  time. 
Over  the  following  years  the  Personnel  Committee  convened  as  needed  to  handle  termination  appeals  or 
to  review  personnel  policies. 

In  1994,  the  PIC’s  Bylaws  as  well  as  its  Personnel  Policy  and  Procedures  were  revised,  and  all  references 
to  the  “Personnel  Committee”  were  changed  to  the  “Board  of  Directors”.  At  the  time,  there  were  no  active 
members  of  the  Personnel  Committee,  and  the  Committee  itself  had  been  dormant  for  a number  of  years. 

The  PIC  Bylaws  provide  very  broad  authority  to  the  Board  in  all  personnel  matters,  as  follows. 

7. 1 Delegation  of  operations 

The  Board  shall  be  responsible  for  all  matters  concerning  Staff  personnel  policy  and  management, 
and  shall  hear  all  personnel  grievances  as  provided  in  the  Council's  Personnel  Policy.  All  decisions  of 
the  Board  shall  be  final. 

Below  are  two  sections  of  the  PIC’s  Personnel  Policy  and  Procedures  that  refer  to  the  Board’s 
responsibilities. 

Section  /..  C..  Responsibility 
1.  Board  of  Directors 

The  Board  of  Directors  (referred  to  here  as  the  Board)  shali  adopt  all  rules,  policies  and  procedures 
concerning  personnei  matters,  acting  on  the  behalf  of  the  full  Corporation  in  these  matters.  The 
Board  is  authorized  to  estabiish  ad  hoc  committees  concerning  personnel  matters  if  it  should 
determine  the  need.  The  Board  is  the  final  authority  in  ail  appeals  of  personnel  decisions. 

Section  III..  G.  Employee  grievances 
4.  Appeal  of  disciplinary  action 

An  employee  may  appeal  any  type  of  disciplinary  action  under  this  Section  (except  as  provided  in 
Section  III.H.5.)  to  the  Board  within  ten  (10)  working  days  after  receipt  of  notice  of  disciplinary  action. 
The  appeal  request  shall  contain  a statement  of  the  grounds  for  appeal  and  may  contain  a request  for 
hearing  before  the  Board. 
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Complete  records  and  documentation  will  be  available  for  review  for  the  hearing.  Within  thirty  (30)  days 
of  receipt  of  the  appeal,  or  within  ten  (10)  days  after  the  final  hearing,  the  Board  shall  notify  the 
President  and  the  appellant  of  its  disposition  of  the  appeal. 

6.  Appeal  procedure  in  dismissal  cases  of  regular  employees 

a.  Step  1 

Within  ten  (10)  working  days  of  receiving  proper  notice  of  discharge,  the  dismissed  person  may 
file  a formal  written  notice  of  appeal  and  request  for  hearing  with  the  Board. 

b.  Step  2 

A hearing  will  be  conducted  by  the  Board  or  a committee  designated  by  the  Board  Chairman 
within  thirty  (30)  days  of  receiving  the  written  notice  of  appeal.  Complete  records  and 
documentation  will  be  maintained. 

c.  Step  3 

At  that  time,  but  no  later  than  ten  (10)  business  days  after  the  hearing,  the  Board  shall  make  a 
thorough  review  of  the  appeal  and  hearing,  and  submit  its  conclusion  in  writing  to  the  President, 
and  to  the  employee. 

PRESIDENT 

PIC’s  Personnel  Policy  and  Procedures  state,  ‘The  Council  hires  the  President.  The  President  hires  the 
staff.” 

Evaluations  for  PIC  employees  are  completed  by  the  immediate  supervisor.  Historically,  notification  that 
an  evaluation  is  due  for  the  President  is  sent  to  the  Chairman  of  the  Board.  The  files  show  that  past 
evaluations  were  signed  by  a Chairman  (except  for  one  year  when  the  evaluation  was  signed  by  a Board 
member).  One  of  the  evaluations  completed  by  a Chairman  indicated  that  he  requested  input  from  other 
Council  members. 

Staff  will  be  available  at  your  May  meeting  to  respond  to  any  questions  you  might  have. 


cc:  PIC  staff 


May  6,  1997 


rf.ao 
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of  Francisco,  Inc. 

MEMORANDUM 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR. 


FROM: 


STEVE  ARCELONA 


SUBJECT:  PRESIDENT’S  REPORT  — Agenda  item  8 


STATUS  OF  THE  PROGRAM  YEAR  1997  MODIFICATION  TO  SAN  FRANCISCO’S  PY’96-’97  JOB 
TRAINING  PLAN 

The  modification  to  the  Job  Training  Partnership  Act  Plan  (JTPA)  which  was  approved  by  the  Council  at  its 
April  8 meeting  was  also  approved  and  signed  by  the  Mayor  and  submitted  to  the  State  Employment 
Development  Department  by  the  due  date  of  May  2.  This  plan  modification  includes  the  funding  for  the 
1997  Summer  Youth  Employment  and  Training  Program  (SYETP)  as  well  as  the  year-round  JTPA 
subcontractors. 

RATIFICATION  OF  PIC  STAFF’S  PROPOSED  MODIFICATION  TO  THE  PY’96-’97  JTPA  TITLE  III 
(40%  BASE  CLOSURE  ) PROJECT  SUBGRANT* 

Since  January  1993  the  PIC  has  operated  a special  dislocated  worker  program  for  civilians  laid  off  from 
military  base  closures  at  the  Presidio,  Naval  Station  Treasure  Island,  and  Hunters  Point  Naval  Shipyard. 
This  year’s  $100,000  program  is  fully  obligated  to  provide  services  for  33  former  base  workers.  In  a recent 
letter  from  Captain  Lynne  Hanel  of  Treasure  Island  which  is  scheduled  to  close  in  September  — PIC 
was  informed  that  163  civilians  remain  who  may  need  retraining  services.  We  have  therefore  requested 
another  $100,000  in  Title  III  40%  Governor’s  Discretionary  funds  (not  part  of  our  annual  Title  III  Dislocated 
Workers  funds)  for  Program  Year  1997  so  that  we  may  serve  these  individuals. 

HOUSING  AUTHORITY  SUMMER  YOUTH  PROGRAM  (HASYP)  * 

In  1996,  in  response  to  the  cuts  in  funding  for  the  Summer  Youth  Employment  and  Training  Program, 
additional  funds  were  made  available  to  the  PIC  from  the  Mayor’s  Office  of  Community  Development 
(MOCD).  These  funds  in  the  amount  of  $565,000  were  used  to  provide  paid  work  experience  to  youths 
who  reside  in  public  housing  throughout  San  Francisco.  Because  of  the  late  start  of  the  program  a 
sufficient  number  of  youths  were  not  enrolled  (only  307  of  the  520  planned)  and  therefore,  $181,735 
remained  unexpended  at  the  end  of  the  summer.  PIC  has  been  informed  that  the  remaining  funds  can  be 
used  for  the  1997  summer  program.  Details  are  being  worked  out  with  the  MOCD.  However,  it  is 
estimated  that  approximately  120  youths  will  be  able  to  work  7.8  weeks,  20  hours  per  week  at  $5.00  per 
hour.  Council  approval  is  needed  on  this  item. 

SUMMARY  OF  STATE’S  DECISION  WITH  RESPECT  TO  ALL  JTPA  PY’97  TITLE  IIA-C 
PROGRAMS  AND  SCHOOL-TO-CAREER  PROJECTS 

Currently,  San  Francisco  has  three  School-to-Career  projects  which  have  been  funded  through  a 
statewide  competition  with  set-aside  JTPA  funds.  These  projects  are  with  Asian  Neighborhood  Design, 
Jewish  Vocational  Service,  and  the  San  Francisco  Unified  School  District.  At  the  beginning  of  the  PY’96 
each  of  these  organizations  was  funded  at  $75,000.  On  Thursday,  May  1,  there  was  a meeting 
conducted  by  the  State  Department  of  Education  (the  State  administrative  entity  for  these  JTPA  8% 
funds)  to  discuss  future  funding.  Each  of  these  agencies  were  informed  by  the  State  that  they  will  receive 
funding  for  the  period  beginning  July  1,  1997,  but  were  also  informed  that  funding  will  be  reduced.  Each 
agency  will  receive  up  to  $52,000  plus  any  carry-over  funds  for  a total  not  to  exceed  $75,000. 
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UPDATE  ON  THE  MONITORING  FINDING  OF  THE  SAN  FRANCISCO’S  YOUTH  EMPLOYMENT 
COMPETENCIES  AND  THE  POSSIBLE  AFFECT  ON  THE  INCENTIVE  AWARDS 

At  the  Council’s  April  meeting,  I reported  to  you  that  the  PIC  had  received  an  April  8 letter  from  EDO 
regarding  an  outstanding  monitoring  finding  questioning  San  Francisco’s  measurement  system  for  Youth 
Employment  Competencies  (YEC)  for  PY’96,  which,  if  not  resolved,  threatened  some  $100,000  in 
Incentive  Funds  the  PIC  expects  to  receive  in  PY’97.  I am  pleased  to  announce  that  the  matter  has 
recently  been  resolved,  and  the  State  will  issue  a written  response  regarding  the  YEC  finding  and 
informing  the  PIC  that  its  incentive  award  is  no  longer  in  jeopardy.  After  my  report  to  the  Council,  two 
meetings  were  held  with  members  of  the  PIC  staff  and  State  Employment  Development  Department  staff. 
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Members  present:  Chairman  Gary  Fitschen,  Mr.  Brent  Andrew,  Mr.  John  Cammidge,  Dr. 
Brenda  Cochrane,  Ms.  Linda  Davis,  Ms.  Mary  Edington,  Ms.  Delfina  Geiken,  Mr.  Dan 
Grossman,  Mr.  Frederick  Jordan,  Mr.  Will  Lightboume,  Mrs.  Leslie  Luttgens,  Mr.  Craig  Martin, 
Mr.  Maurice  Lim  Miller,  Ms.  Carol  Piasente,  Mr.  Billy  Ray,  Ms.  Barbara  Thompson,  and  Mr. 
Craig  Wolfson 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Mr.  Larry  Chatmon,  Mr.  Wes 
Dixon,  Mr.  Alfredo  Fajardo,  Ms.  Roberta  Fazande,  Mr.  Ray  Holland,  Ms.  Liz  Jackson-Simpson, 
Mr.  Jim  Kennedy,  Mr.  Greg  Marutani,  Mr.  Glen  Nethercut,  Mr.  Sululagi  Palega,  Mr.  Adrian 
Trujillo,  and  Ms.  Clara  Wong 

Public  present:  Mr.  Gam  Caldwell,  Ms.  DeeAnne  Davis,  Mr.  Mulugeta  Gerefa,  Mr.  Morry 
Hermon,  Ms.  Phoebe  Moore,  Ms.  Glenda  Perro,  Ms.  Zelda  Saeli,  and  Ms.  Wendy  Verba 


The  meeting  began  at  3:05  p.m.  with  a quorum. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Adoption  of  the  agenda 

The  agenda  was  adopted  by  the  Council. 

Approval  of  minutes 

A motion  to  approve  the  minutes  for  the  Council’s  April  8 meeting  as  submitted  was  made  by  Ms. 
Edington,  seconded  by  Mr.  Grossman,  and  unanimously  approved. 

Chairman’s  report 

Mr.  Fitschen  thanked  Vice  Chairman  Craig  Martin  for  leading  so  effectively  in  his  absence  the 
Council’s  April  8 meeting. 

Forum 

Mr.  Will  Lightboume,  Executive  Director  of  the  S.F.  Department  of  Human  Services  (DHS)  and  a 
Council  member,  discussed  the  San  Francisco  Welfare  Reform  Task  Force’s  report,  due  to  be 
released  on  May  19  to  the  Board  of  Supervisors.  Mr.  Fitschen,  Ms.  Edington  and  Mr.  Miller  of 
the  Council,  along  with  Mr.  Arcelona,  Mr.  Ray  Holland  and  Mr.  Jim  Kennedy  of  PIC  staff,  were 
among  the  many  individuals  who  served  on  the  Task  Force. 

The  report  is  “fluid”,  Mr.  Lightboume  explained,  noting  that  various  elements  in  the  original 
Federal  welfare  reform  legislation,  including  those  concerning  immigrants,  are  currently  being 
reviewed  by  Congress.  At  the  State  level  there  is  additional  uncertainty:  Governor  Wilson’s  plan 
was  submitted  in  January  to  the  Legislature,  which  he  is  expected  to  amend  soon.  This  was 
followed  by  the  budget  analyst’s  recommendations,  and  last  week  the  state  Democratic  leadership 
released  their  plan. 
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San  Francisco’s  plan  includes  “strong  principles”  or  a “value  framework”  concerning  how  the  city 
should  transform  its  human  services  system,  Mr.  Lightbourne  said.  The  report  is  detailed  in  its 
description  of  services  and  coordination,  with  fewer  specifics  regarding  private  sector  involvement 
so  as  to  allow  business  groups  to  develop  their  own  ideas.  As  the  process  continues,  Mr. 
Lightbourne  said  these  various  pieces  will  be  “interwoven”  with  respect  for  the  autonomy  of  the 
participants.  There  is,  he  added,  “a  willingness  to  engage  on  everyone’s  part.” 

The  report’s  core  principles  propose  that: 

• Reform  not  be  isolated  to  welfare,  and  include  services  that  link  the  poor  to  the  economy. 

• An  effective  and  compassionate  safety  net  be  maintained  for  those  unable  to  transition  into  the 
economy. 

• Continuing  support  be  provided  to  San  Francisco’s  immigrant  community. 

Specifically,  the  Task  Force  has  proposed  that: 

• Services  be  decentralized,  provided  at  the  community  and  neighborhood  level,  an  approach 
which  Mr.  Lightbourne  likened  to  the  One-Stop  System  model  of  neighborhood  centers. 

• A case  management  approach  be  employed,  involving  mutual  problem  solving  between 
government  agencies  and  those  in  need  of  services. 

• Individuals  be  treated  with  individuality,  and  services  be  tailored  to  each  person’s  needs, 
abilities,  education,  etc. 

• Long-term  relationship  be  developed  with  clients,  helping  them  to  improve  their  skill  levels. 

• Adequate,  quality  child  care  be  provided.  . - 

The  report  calls  upon  the  city  to  better  coordinate  existing  resources,  Mr.  Lightbourne  said,  adding 
that  PIC,  DHS,  the  S.F.  Redevelopment  Agency,  the  S.F.  Housing  Authority,  and  others  must 
“rework”  their  relationships.  The  city  must  also  make  a priority  to  target  job  development 
involving  city  funds  to  low  income  persons. 

The  Governor  and  Democrats  are  currently  negotiating  over  how  much  of  the  Federal  block  grant 
should  go  to  welfare  reform,  Mr.  Lightbourne  said,  with  the  Governor  hoping  to  divert  some  of 
the  anticipated  extra  funding  to  other  purposes.  The  old  system  was  cheaper  to  run,  he  noted. 
Child  care  is  particularly  expensive,  and  not  enough  money  has  been  proposed  so  far  by  the  State. 

Mr.  Arcelona  praised  Mr.  Lightbourne’ s work  and  knowledge,  noting  he  began  at  DHS  in 
January,  and  that  in  addition  to  his  work  there  he  has  been  in  Sacramento  helping  to  develop 
legislation.  Mr.  Arcelona  added  that  the  PIC  has  been  in  the  forefront  of  welfare  reform, 
committing  half  of  its  JTPA  Title  II  services  to  clients  receiving  some  form  of  public  assistance. 

Committee  reports 
Jobs  For  Youth 

The  Jobs  For  Youth  April  Breakfast  was  a great  success,  Mr.  Wolfson  said,  attended  by  370 
guests,  including  many  representatives  from  the  business  community,  Mayor  Willie  L.  Brown, 
Jr.,  S.F.  Unified  School  District  Superintended  Waldemar  Rojas,  various  city  officials,  and  55 
youths  from  schools  and  community  based  organizations.  Corporate  sponsorship  was  provided 
by  21  local  firms.  The  Breakfast  generated  excitement  over  the  need  to  develop  jobs  for  youth, 
Mr.  Wolfson  said.  Mr.  Wolfson  thanked  everyone  involved  for  their  hard  work. 

Placements  so  far  this  summer  are  down  25%  to  193,  Mr.  Wolfson  said.  However,  he  said  that 
job  orders  should  increase  following  the  recent  mailing  of  a letter  to  22,000  local  employers.  Bus 
shelter  ads  are  also  going  up  and  public  service  announcements  are  playing  on  radio  and  television. 

JFY  has  received  no  word  so  far  on  its  Project  Pull  proposal  to  manage  over  three  years  the  City’s 
$600,000  summer  internship  program,  Mr.  Wolfson  reported. 
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Finally,  Mr.  Wolfson  announced  that  an  independent  report  on  Jobs  For  Youth  by  Blum  & 
Associates  is  nearly  complete,  and  will  be  shared  soon  with  the  JFY  Committee  and  then  the 
Council.  Mr.  Wolfson  said  he  welcomes  input  on  the  report  and  help  in  its  implementation. 

Ms.  Thompson  left  the  meeting. 

Nominating  Committee 

Referring  to  her  May  6 memorandum,  Ms.  Piasente  announced  the  Nominating  Committee’s 
nomination  of  five  individuals  to  fill  three  private  sector  vacancies  on  the  Council.  The 
nominations  are  being  forwarded  to  the  Mayor  for  his  selection.  Ms.  Piasente  noted  there  is  one 
additional  vacancy  to  fill  after  this. 

Staff  reports 
One-Stop  proposal 

Referring  to  his  May  6 memorandum,  Mr.  Arcelona  discussed  the  $550,000  proposal  currently 
being  developed  for  submission  to  the  State  for  the  development  of  a One-Stop  Career  Center 
System  in  San  Francisco.  Funding  would  cover  staff  training,  hardware,  and  software,  and 
include  creation  of  an  online  directory  of  all  local  employment  and  training  providers  and  the 
courses  they  offer. 

A motion  to  endorse  the  proposal  and  to  approve  the  PIC  role  as  policy  body  for  the  local  One- 
Stop  System  was  made  by  Mr.  Wolfson,  seconded  by  Mrs.  Luttgens,  and  unanimously  approved. 

Out-of-School  Youth  Opportunity  Area  Demonstration  Project 

With  reference  to  his  May  13  memorandum,  Mr.  Holland  outlined  the  reasons  why  San  Francisco 
did  not  submit  a proposal  to  the  U.S.  Department  of  Labor  to  fund  an  Out-of-School  Youth 
Opportunity  Area  Demonstration  Project. 

JTPA  waivers 

Mr.  Holland  briefly  reviewed  the  12  requests  to  waive  specific  portions  of  JTPA,  adopted  by  the 
Oversight  and  Coordination  Committee  of  the  State  Job  Training  Coordinating  Council,  as  outlined 
in  Mr.  Arcelona’ s May  9 memorandum.  The  Governor  is  expected  to  approve  the  waivers,  and 
forward  them  to  the  Secretary  of  Labor  for  consideration. 

SYETP 

Ms.  Brown  reported  that  the  PIC’s  1997  Summer  Youth  Employment  and  Training  Program  is  in 
full  swing.  Approximately  1,870  low-income  young  people  are  expected  to  participate  in  the  $2.9 
million  program,  working  7.8  weeks  for  20  hours  a week  at  around  1,000  worksites  developed  at 
local  private  nonprofit  and  government  agencies.  Youth  attending  summer  school  may  work  for  a 
longer  period  in  order  to  earn  their  full  hours.  Ms.  Brown  thanked  Ms.  Davis  and  the  S.F. 
Unified  School  District  for  once  again  providing  office  space  for  the  program  at  275  Hayes  Street. 

Overview  of  PIC’s  personnel  procedures 

In  response  to  questions  at  last  month’s  Council  meeting,  Ms.  Roberta  Fazande,  PIC’s  Personnel 
Director,  discussed  PIC’s  personnel  procedures,  as  outlined  in  Mr.  Arcelona’s  May  6 
memorandum. 

President’s  report 

Mr.  Arcelona  discussed  his  President’s  report,  as  presented  in  his  May  6 memorandum. 

A motion  was  made  to  approve  using  $181,735  in  unspent  1996  Housing  Authority  Summer 
Youth  Program  to  provide  summer  employment  to  120  youths  residing  in  public  housing.  The 
motion  was  seconded  by  Mr.  Martin,  and  approved  by  the  Council. 
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Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  4:20  p.m. 
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Please  RSVP  to  the  PIC’s  receptionists  at  931-7460  no  later  than  Thursday,  July  3 


DATE: 

Tuesdav»lyv  8,  1992^ 

TIME: 

3:00-4:30  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Agenda  appears  on  reverse  side 


NOTICE  TO  COUNCIL  MEMBERS: 

Under  the  Brown  Act,  absent  Council  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  action  items  may  be  acted  upon. 


(k 


Issued  June  27,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-7403  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 
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Agenda 

PRIVATE  INDUSTRY  COUNCIL 
Meeting  of  July  8,  1997 


1 . Public  testimony  on  agenda  items  * * 

2 . Adoption  of  agenda  * 

3 . Approval  of  minutes 

From  the  Council’s  May  13  meeting  (enclosed)  * 

4 . Chairman’s  report 

Status  of  nominations  to  the  Council 

5 . Forum 

An  overview  of  San  Francisco’s  health  care  system,  particularly  as  it  relates  to  welfare  reform, 
presented  by  Dr.  Sandra  Hernandez,  Director,  S.F.  Department  of  Public  Health  (biography 
enclosed) 

6 . Committee  reports 

a.  Jobs  For  Youth  Committee  — Craig  Wolfson 

1 . Video 

2.  Report 

b.  Evaluation  Committee  ~ Leslie  Luttgens 

1 . Recommended  revisions  to  some  enrollment  goals  in  San  Francisco’s  PY’96-’97  Job  Training 
Plan  (enclosed)  * 

2.  Recommended  modification  to  the  Mini-STEP  and  STEP  plans  (enclosed)  * 

3.  Report  on  Entrepreneurship  Panel  (enclosed) 

c.  Refugee  Committee  ~ Jack  Fitzpatrick 

1 . Recommended  corrective  action  for  the  San  Francisco  County  Refugee  Plan  and  report  on 
next  steps  to  be  taken  (enclosed)  * 

2.  Refugee  County  Plan 

3.  Older  Refugee  proposal  * 

7 . Staff  reports 

a.  1 997  Summer  Youth  Employment  & T raining  Program  update  — Brenda  Brown 

b.  Timely  decisions  required  with  respect  to  the  12  proposed  waivers  of  Federal  statutes  and 
regulations  contained  in  the  State’s  May  1997  Waiver  Plan  — Ray  Holland 

8 . President’s  report  (enclosed) 

a.  One-Stop  Career  Center  System  subgrant  proposal  — Steve  Arcelona 

b.  PIC  office  move 

9 . Public  testimony  on  non-agenda  items  * * 


May  require  action  by  the  Council 

Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set  in  advance  a time  limit  for  the 
testimony  of  individuals  or  organizations. 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

FORUM 


Topic 

An  overview  of  San  Francisco’s  health  care  system,  particularly  as  it  relates  to  welfare  reform. 

Presented  by  Dr.  Sandra  Hernandez 

Sandra  R.  Hernandez,  M.D.,  Director  of  Health  for  the  City  and  County  of  San  Francisco  Department  of 
Public  Health,  is  a graduate  of  Yale  University.  She  received  her  medical  degree  from  Tufts  University 
School  of  Medicine  and  completed  her  residency  in  primary  care  and  internal  medicine  at  San  Francisco 
General  Hospital  under  the  aegis  of  the  University  of  California  at  San  Francisco.  Since  July  1 , 1992,  she 
has  been  Assistant  Clinical  Professor  at  the  UCSF  School  of  Medicine. 

Prior  to  her  appointment  as  Director,  Dr.  Hernandez  served  as  Deputy  Director  of  Health  for  Community 
Public  Health  Services.  She  was  also  Director  of  the  AIDS  Office  from  February  1990  through  November 
1992.  In  the  summer  of  1992  she  completed  the  Local  and  State  Executive  Program  at  the  John  F. 
Kennedy  School  of  Government,  Harvard  University,  under  a W.K.  Kellogg  Fellowship  from  the  National 
Coalition  of  Hispanic  Health  and  Human  Services  Organization  (COSSMHO). 

She  currently  serves  as  the  Chair  of  the  Board  for  a nonprofit  MediCal  HMO  for  MediCal  beneficiaries,  the 
San  Francisco  Health  Authority.  She  has  served  on  numerous  other  local.  State  and  Federal  advisory 
committees  including  the  California  Breast  and  Cervical  Cancer  Prevention  Committee,  the  U.S.  FDA  Anti- 
Infective  Drugs  and  Antiviral  Drugs  Advisory  Committee,  and  is  a member  of  the  Board  of  Directors  for  the 
Corporation  of  Supportive  Housing.  She  was  recently  appointed  to  President  Clinton’s  Advisory 
Commission  on  Consumer  Protection  and  Quality  in  the  Health  Care  Industry,  as  well  as  the  President’s 
Summer  for  America.  She  maintains  an  active  clinical  practice  at  San  Francisco  General  Hospital  in  the 
AIDS  Clinic. 
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MEMORANDUM 


TO: 


MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:  JUNE  24,  1997 


FROM: 


LESLIE  L LUTTGENS,  CHAIRWOMAN 


SUBJECT:  REVISIONS  BEING  RECOMMENDED  TO  SOME  OF  THE  ENROLLMENT  GOALS  IN  SAN 

FRANCISCO’S  PY’96-’97  JOB  TRAINING  PLAN 

In  developing  enrollment  goals  for  San  Francisco’s  Job  Training  Plans,  the  Oouncil  has  relied  on: 

1 . the  following  provision  of  the  federal  Job  Training  Partnership  Act: 

“Each  job  training  pian  shall  provide  employment  and  training  opportunities  to  those  who  can 
benefit  from,  and  are  most  in  need  of,  such  opportunities  and  shall  make  efforts  to  provide 
equitable  services  among  substantial  segments  of  the  eligible  population."] 

2.  the  State’s  requirement  that  the  Labor  Market  Information  Division  of  its  Employment  Development 
Department  (the  EDD/LMID)  shall  be  the  only  source  for  baseline  data  to  determine  “equitable 
services  among  substantia!  segments  of  San  Francisco’s  eligible  population”;  and, 

3.  based  on  those  data,  the  determinations  of  the  Private  Industry  Council  and  the  Mayor  as  to  whom, 
among  those  “substantial  segments  of  the  eligible  population”,  could  “benefit  most  from”  and  “are 
most  in  need  of”  the  services  provided  in  those  JTPA  Programs. 

Enrollment  goals  for  the  current  Program  Year  1 996  are  based  on  baseline  data  that  were  received  from 
the  EDD/LMID  in  January  of  1994.  Based  on  them  and  the  recommendations  of  the  Evaluation 
Committee,  the  Council  and  the  Mayor  subsequently  adopted  enrollment  goals  that: 

• for  both  genders  and  all  age  segments  of  San  Francisco’s  eligible  population,  were  identical  to  the 
estimates  that  were  provided  by  the  EDD/LMID;  and, 

• for  all  race  and  ethnic  segments  of  that  same  eligible  population,  took  into  account  additional  factors 
on  who  could  “benefit  most  from”  or  were  “most  in  need  of”  the  services  to  be  provided. 

For  the  Program  Year  1997  Modification  to  San  Francisco’s  PY’96-’97  Job  Training  Plan  and  for  its  PY’98- 
’99  Plan,  those  same  basic  enrollment  goals  were  incorporated  in  the  Requests  For  Proposals  that  were 
issued  by  the  PIC  last  March.  The  plan  modification  that  resulted  from  the  responses  to  those  RFPs  that 
were  subsequently  selected  by  the  Council  and  the  Mayor  has  since  been  approved  by  the  Governor. 

However,  last  month,  the  EDD/LMID  re-issued  the  baseline  equitability  data  for  San  Francisco’s  eligible 
population  and,  with  two  subtle  but  potentially  significant  exceptions,  they  were  identical  to  those  issued 
in  January  of  1994.  The  two  exceptions  were  the  female-male  ratios  of  eligible  youths  between  14  and  15 

years  of  age  and  between  1 6 and  21  years  of  age. 

The  Committee  recommends  that  the  effects  of  those  changes  in  the  EDD/LMID’s  baseline  data  be 
incorporated  immediately  in  a new  PY’97  Modification  to  San  Francisco’s  PY’96-’97  Job  Training  Plan  and, 
to  the  extent  possible,  in  all  PIC  Subcontracts  that  are  now  being  negotiated  for  the  1997  JTPA  Title  IIB 
(SYETP)  and  all  other  PY’97  JTPA  Programs.  Although  both  proposed  revisions  are  significant  overall, 
neither  would  have  affected  any  of  the  recent  selections  of  PY’97-’99  subcontracts. 
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The  following  are  the  specific  revisions  that  the  Committee  is  recommending  be  made  to  the  enrollment 
goals  for  the  PY’97  and  of  the  bases  for  them: 


Significant  Segments 

(A) 

EDD/LMiD’S  January  1994 
Estimates  of  Title  II  Eliqibles 

PY’97  Enrollment  Goals 
Approved  in  January  1997 

Eligibles 

14-15 

(C) 

Eligibles 

16-21 

(C) 

Title  IIB 
(SYETP) 

(C’) 

Title  lie 
(82%) 
(□’) 

Total  Number 

10.878 

7.897 

TBD 

TBD 

Females 

48.2% 

48.2% 

48% 

48% 

Males 

51.8% 

51.8% 

52% 

52% 

Significant  Segments 
(A) 

EDD/LMID’S  May  1997 
Estimates  of  Title  II  Eligibles 

Recommended  Revised 
PY’97  Enrollment  Goals 

Eligibles 

14-21 

(C) 

Eligibles 

16-21 

(C) 

Title  IIB 
(SYETP) 

fC’) 

Title  lie 
(82%) 
fD’) 

Total  Number 

10,540 

7,654 

TBD 

TBD 

Females 

53.2% 

51 .9% 

53% 

52% 

Males 

46.8% 

48.1% 

47% 

48% 

Attached  are  all  of  the  enrollment  goals  and  of  the  bases  for  them  as  they  are  being  proposed  to  be 
revised. 


cc:  All  Members  of  the  Evaluation  Committee 
PIC  Staff 

PIC  (JTPA)  Subcontractors 
Jeff  Mori,  MOCYF; 

Scott  Winkler.  EDD/JTPD 
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of ^an  Francisco,  Inc. 


SAN  FRANCISCO 
PUBLIC  LIBRARV 


MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN,  JR. 


DATE:  JUNE  24.  1997 


FROM:  LESLIE  LUTTGENS,  CHAIRWOMAN 


SUBJECT:  SUMMER  TRAINING  AND  EDUCATION  PROGRAM  (STEP)  AND  RECOMMENDATIONS 

FOR  MODIFYING  THE  PROGRAM  (Agenda  item  6.b.2.) 


At  the  June  24th  meeting  of  the  Evaluation  Committee  the  PIC  staff  and  representatives  from  the  S.F. 
Unified  School  District  presented  the  attached  report  on  the  Summer  Training  and  Education  Program 
(STEP).  The  report  provides  a description  of  the  program  and  the  changes  which  have  been  incorporated 
in  it  as  a result  of  implementation  of  the  School-to-Career  Initiative  in  California. 

After  listening  to  the  presentation,  the  Evaluation  Committee  voted  to  accept  the  following  modifications 
to  the  STEP  as  presented  by  PIC  staff: 

• Concentrate  the  STEP  on  the  600  students  attending  the  three  public  continuation  high  schools  (Ida 
B.  Wells,  Downtown  High,  and  Mark  Twain)  rather  than  on  the  200  students  at  16  different  schools. 
By  doing  this  the  District  could  move  to  “institutionalize”  the  STEP  within  its  curriculum  and  STEP 
services  would  be  provided  to  more  students. 

• Focus  on  bringing  STEP  more  in  line  with  the  School-to-Career  initiative  which  provides  for  both 
“school-based”  and  ‘^A/ork-based  learning”. 

• Continue  to  emphasize  graduation  as  a goal  and  to  ensure  that  the  students  presently  receiving 
STEP  services  are  followed  throughout  their  public  school  education. 

The  Committee  also  requested  that:  a more  detailed  budget  be  prepared  to  show  how  the  funds  from  the 
different  funding  sources  are  going  to  be  used;  and  outcome  data  on  current  and  former  participants  in 
STEP. 


attachment 


cc:  Evaluation  Committee  members 
PIC  Staff 

PIC  (JTPA)  Subcontractors 
Jeff  Mori,  MOCYF 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
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STEP  SCHOOL-TO-COLLEGE  AND  CAREER  PROGRAMS 


History 

The  Summer  Training  and  Education  Program  (STEP)  was  developed  in  1985  by  Public/Private 
Ventures  (PPV),  a research  firm  in  Philadelphia,  as  a dropout  prevention  program  for  at-risk 
students  entering  high  school.  Research  indicated  that  the  most  critical  time  in  a youngster’s 
decision  to  drop  out  of  school  was  during  the  ninth  grade.  Consequently,  PPV  developed  and 
piloted  a fifteen  month  program  consisting  of  two  summers  of  academic  and  life  skills  instruction 
and  afternoon  work  experience  with  school  year  support  services  during  the  ninth  grade.  In  1989, 
the  State  Employment  Development  Department  (EDD)  offered  the  San  Francisco  Unified  School 
District  (SFUSD)  in  partnership  with  the  Private  Industry  Council  of  San  Francisco  (PIC)  $10,000 
in  start-up  money  to  begin  a STEP  program  in  San  Francisco.  In  1993,  the  Clinton  Administration 
touted  the  national  STEP  program  as  a model  program  for  their  “Summer  of  Opportunity”. 


Program  Modifications:  Mini-STEP  and  SchooI-to-Career  Programs 

After  several  years,  a national  study  of  STEP  was  published,  indicating  that  there  were  significant 
improvement  both  in  academic  performance  and  in  the  reduction  of  the  dropout  rate  of  STEP 
participants.  However,  research  also  indicated  that  after  participants  left  the  15 -month  program 
they  tended  to  slowly  revert  back  to  academic  failure  and  dropout  rates  rose.  Consequently,  many 
STEP  programs  began  to  modify  their  design  to  allow  for  longer  participation  by  students.  In  San 
Francisco  it  was  decided  to  follow  the  students  all  the  way  through  to  grade  12.  It  was  also  noted 
that  most  STEP  programs  were  never  institutionalized;  rather  they  remained  a separate  program 
outside  the  District’s  core  curriculum.  This  was  due  in  large  part  to  the  fact  that  the  200  or  so 
STEP  participants  attended  approximately  16  different  high  schools.  In  1992,  the  Mini-STEP 
program  was  implemented  with  funding  from  the  Mayor’s  Office  of  Children  Youth  and  Their 
Families  (MOCYF)  to  serve  13-  and  14-year  old  students,  whose  family  income  would  not 
otherwise  qualify  for  participation  under  the  federally-funded  Job  Training  Partnership  Act 
programs.  In  1994,  it  was  decided  to  follow  this  group  all  the  way  through  to  high  school 
graduation. 


STEP  School-to-Careers  in  the  SFUSD 

The  School-To-Work  movement  offered  an  opportunity  to  both  incorporate  School-to-Career 
concepts  and  to  institutionalize  the  STEP  program.  Consequently,  it  was  decided  to  concentrate 
the  STEP  effort  on  the  600  at-risk  students  attending  the  three  continuation  high  schools.  It  was 
agreed  that  we  would  continue  to  serve  both  STEP  and  Mini-STEP  participants  attending  other 
high  schools  until  they  graduated  while  at  the  same  time  building  a strong  STEP  School-to-Career 
program  at  these  three  schools.  Consequently,  the  STEP  School-to-Career  program  now  consists 
of  the  following: 

Summer  Program: 

a.  Language  arts  and  mathematics  instruction  four  hours  per  day  for  four  weeks. 

b.  School-to-Work  concepts  and  computer  literacy  are  embedded  into  the  academic  curriculum. 

c.  All  students  participated  in  a Life  Skills  and  Opportunity  class  which  emphasizes  responsible 
decision  making. 

d.  All  students  work  three  hours  per  day  for  eight  weeks. 


6/27/97 


School  Year  Support: 

a.  Each  student  is  provided  with  a Mentor/Tutor  during  the  school  year. 

b.  Efforts  are  underway  to  train  the  teachers  in  School-to-Career  concepts  including  integrating 
SCANS  into  the  curriculum,  project-based  learning  and  integrated  curriculum. 

c.  Students  will  have  an  opportunity  to  participate  in  work-based  learning  prior  to  graduation. 

d.  There  is  a strong  parent  involvement  and  support  program  as  well  as  continuing  personal, 
social,  and  academic  guidance. 

Currently,  STEP  School-to-Career  program  is  funded  by  PIC  in  the  amount  of  $104,363;  the 
MOCYF,  $244,000;  the  SFUSD,  $144,624;  and  the  State  Department  of  Education,  $75,000. 
Partners  include  San  Francisco  State  University,  the  Mayor’s  Youth  Employment  and  Education 
Program,  and  New  Way  Workers.  Approximately  750  students  will  be  impacted  by  the  program. 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:  4JNE  27,  M 


FROM: 


JACK  FITZPATRICK,  CHAIRMAN  REFUGEE  COMMITTEE 


SUBJECT:  RECOMMENDATIONS  FOR  CORRECTIVE  ACTION  FOR  THE  REFUGEE  TARGETED 


BACKGROUND 

The  Federal  Office  of  Refugee  Resettlement  (ORR),  under  the  federal  Department  of  Health  and  Human 
Services,  has  continually  encouraged  increased  outcomes  from  those  counties  and  states  receiving 
refugee  funds.  As  a result,  several  outcome  measures  have  been  established  by  ORR.  These  include 
“Entered  Employments”  (both  full  time  and  part  time),  “Cash  Assistance  Terminations  due  to  Earnings,” 
“Cash  Assistance  Reductions  due  to  Earnings,”  “Average  Hourly  Wage  at  Placement,”  “Employment 
Retentions,”  and  “Entered  Employment  with  Health  Benefits.”  The  ORR  strongly  urges  continued 
improvement  of  these  outcomes  each  federal  fiscal  year  (FFY). 

The  Refugee  Programs  Bureau  (RPB),  under  the  State  Department  of  Social  Services,  requires  that 
refugee  subcontractors  must  meet  at  least  65%  of  their  goals  for  each  of  these  outcomes.  For  those 
subcontractors  that  do  not  meet  or  exceed  65%  of  those  goals,  a corrective  action  plan  must  be 
developed,  and  submitted  through  the  PIC  to  the  RPB  for  review  and  approval.  If  the  proposed  corrective 
action  plan  is  approved  for  a subcontractor,  the  PIC  is  able  to  continue  doing  business  with  that 
subcontractor.  Should  RPB  not  approve  a corrective  action  plan,  the  PIC  would  have  to  discontinue  that 
subcontract. 

In  the  current  program  most  of  our  Refugee  program  subcontractors  are  failing  to  meet  at  least  65%  of 
their  goals.  Several  significant  factors  in  the  development  of  the  FFY  1997  Refugee  County  Plan 
impacted  the  overall  performance  of  subcontractors  in  the  Refugee  program. 

First,  the  PIC  was  told  by  the  State  that  it  must  serve  all  of  its  Refugee  Cash  Assistance  (RCA)  clients 
(these  are  single  adults)  before  any  employment  and  training  funds  could  be  spent  on  other  refugees 
receiving  public  assistance  (i.e..  Aid  to  Families  with  Dependent  Children,  General  Assistance).  Second, 
because  San  Francisco  did  not  in  the  past  have  adequate  funds  to  serve  all  of  the  eligible  RCAs,  the  array 
of  services  were  eventually  limited  primarily  to  Employment  Services  (direct  placement)  because  it  was  the 
least  expensive  per  refugee  served.  Third,  there  was  an  increase  this  year  of  45%  in  the  dollars  available 
to  San  Francisco  (due  in  large  part  to  the  RPB  following  the  ORR  allocation  methodology  for  the  TA 
funds),  but  at  the  same  time  the  number  of  San  Francisco’s  RCA  clients  continued  to  decrease.  The 
projected  number  of  clients  for  the  current  year  was  644,  but  only  317  have  been  enrolled  so  far. 

As  the  year  progressed,  the  number  of  eligible  RCA  clients  did  not  materialize  as  initially  projected.  This 
meant  that  with  additional  funds  available,  offering  minimal  employment  and  training  services,  the  refugee 
subcontractors  were  now  able  to  serve  all  of  the  RCA  clients. 


ASSISTANCE  AND  REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  PROGRAM  (Agenda 
item  6.C.I.) 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


An  increased  number  of  refugees  over  the  age  of  55  were  now  being  served,  many  of  whom  filed  for 
medical  exemptions  from  having  to  participate  in  employment  and  training  services.  Unfortunately,  the 
delay  in  the  issuance  of  the  medical  exemption  resulted  in  many  of  these  refugees  being  enrolled  by  the 
subcontractor  and  then  later  being  terminated,  thereby  impacting  the  subcontractor’s  outcomes. 

It  should  be  noted  that  all  RCA  clients  must  begin  receiving  some  employment  services  within  30  days  of 
receiving  aid  or  risk  having  their  aid  discontinued. 

Recently,  the  State  has  been  encouraging  the  PIC  to  include  in  its  service  strategy  refugees  receiving 
AFDC  and  GA.  PIC  staff  and  refugee  subcontractor  representatives  met  with  representatives  from  local 
Department  of  Human  Services  (DHS)  and  are  currently  working  on  ways  to  increase  the  number  of 
referrals  to  the  refugee  subcontractors,  both  for  this  year  as  well  as  for  next  year.  With  regard  to  the 
medical  exemptions,  PIC  staff  and  subcontractor  representatives  have  also  met  with  DHS  staff  and 
developed  a more  efficient  and  timely  review  of  medical  exemption  requests.  This  has  reduced  the 
number  of  refugees  who  are  enrolled  by  a subcontractor  and  then  exempted  from  participation.  These 
two  efforts  should  improve  refugee  subcontractor  outcomes. 

RECOMMENDATION 

Because  the  overall  number  of  eligible  RCA  clients  has  declined,  and  because  the  primary  component 
being  offered  is  Employment  Services,  and  because  the  number  of  older  refugees  has  increased  along 
with  the  number  of  medical  exemptions  that  have  been  requested  and  awarded  based  on  medical 
evaluations,  and  because  each  of  these  issues  has  an  impact  on  a subcontractor’s  outcomes,  and  for  the 
most  part,  beyond  the  control  of  the  subcontractor,  the  Refugee  Committee  is  recommending  that 
corrective  action  plans  be  submitted  to  RPB  describing  these  issues  as  reasons  for  not  meeting  the  65% 
performance  goals,  and  to  include  the  proposed  remedies  to  improve  the  performance  outcomes. 


cc:  Ernie  Lynch,  RPB 
Patrick  Duterte,  DHS 
Refugee  Committee  Members 
Refugee  Subcontractors 
PIC  Staff 
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TO: 


ALL  COUNCIL  MEMBERS 
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FROM:  STEVE  ARCELONA,  PRESIDENT; 


/ 


SUBJECT:  PRESIDENT’S  REPORT  FOR  THE  JULY  8 PIC  MEETING  (Agenda  item  8) 


ONE-STOP  PROPOSAL 

Great  news!  On  May  16,  the  PIC  submitted  a proposal  for  the  One-Stop  Career  Link  system  to  the 
Workforce  Policy  Division  of  the  State  for  the  implementation  of  a One-Stop  System  in  San  Francisco.  On 
June  17,  after  a site  visit  by  representatives  from  the  State,  the  State  Jobs  Training  Coordinating  Council 
recommended  for  funding  the  $651,000  proposal  to  the  Governor.  The  proposal  was  one  of  five 
recommended.  Funding  cannot  be  used  for  services  but  will  allow  for  staff  training  as  well  as  the  purchase 
of  hardware  and  software,  including  the  creation  of  an  online  directory  of  all  local  employment  and  training 
providers  and  the  courses  they  offer  in  San  Francisco. 

The  funding  will  build  on  the  existing  collaborative  effort  of  the  PIC,  the  S.F.  Department  of  Human 
Services,  the  Employment  Development  Department,  the  National  Council  on  Aging,  and  City  College  of 
San  Francisco.  Other  other  important  partners  are  the  Department  of  Rehabilitation,  the  S.F.  Commission 
on  the  Aging,  Self-Help  for  the  Elderly,  community  based  organizations,  and  the  S.F.  Unified  School 
District. 

THE  PIC  IS  MOVING 

The  building  in  which  the  PIC  is  currently  located  will  be  closed  in  for  seismic  retrofitting  and  asbestos 
removal.  As  of  September  1st  our  new  address  will  be: 


As  soon  as  we  know  the  telephone  and  fax  numbers,  we  will  let  you  know. 

PERFORMANCE  MEASURES 

On  May  23,  the  PIC  was  notified  by  the  State  Job  Training  Partnership  Division  that  for  the  third  quarter 
ending  March  30,  1997,  the  PIC  exceeded  the  JTPA  Title  Ill-Displaced  Worker  performance  outcomes  for 
“entered  employment  rate”.  The  standard  is  60.06  and  the  PIC’s  actual  performance  is  73.98.  This 
includes  our  JTPA-funded  programs  for  homeless  individuals. 

CORRECTIVE  ACTION  TRACKING  SYSTEM 

On  May  29  the  PIC  received  correspondence  from  James  Rostron,  Acting  Chief  of  the  JTPA  Monitoring 
Section  of  the  Compliance  Review  Division,  regarding  Corrective  Action  Tracking  System  (CATS)  number 
50146,  informing  us  that  this  case  is  closed.  As  you  may  recall  this  was  an  outstanding  issue  which  could 
have  affected  the  PIC’s  ability  to  receive  the  incentive  award  which  is  used  to  fund  our  basic  education  and 
summer  education  and  training  programs. 


cc:  PIC  Subcontractors 


1650  Mission  Street,  3rd  floor 
San  Francisco,  CA  94103 
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Members  present:  Chairman  Gary  Fitschen,  Dr.  Brenda  Cochrane,  Ms.  Mary  Edington,  Ms. 
Delfina  Geiken,  Ms.  Vanessa  Johnson,  Mr.  Will  Lightbourne,  Mrs.  Leslie  Luttgens,  Mr.  Craig 
Martin,  Mr.  Michael  Mee,  Mr.  Eric  Mitchell,  Ms.  Carol  Piasente,  Mr.  Fairfax  Randolph,  Mr. 
Billy  Ray,  and  Ms.  Barbara  Thompson 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Mr.  Wes  Dixon,  Mr.  Alfredo 
Fajardo,  Ms.  Roberta  Fazande,  Ms.  Karen  Hart,  Mr.  Ray  Holland,  Ms.  Liz  Jackson-Simpson, 
Mr.  Jim  Kennedy,  Mr.  Greg  Marutani,  Mr.  Glen  Nethercut,  Mr.  Sululagi  Palega,  Mr.  Duran 
Rutledge,  Mr.  Aran  Strode,  Mr.  Adrian  Trujillo,  and  Ms.  Clara  Wong 

Public  present:  Ms.  Julie  Baylez,  Ms.  DeeAnne  Davis,  Mr.  Mulugeta  Gerefa,  Ms.  Roni 
Howard,  Mr.  Sammy  Louie,  Ms.  Natalie  Lopes,  Ms.  Maria  Olivares,  Ms.  Zelda  Saeli,  Ms. 
Dionne  Singleton,  and  Ms.  Wendy  Verba 


The  meeting  began  with  a quorum. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Adoption  of  the  agenda 

Ms.  Thompson’s  motion  to  approve  the  agenda  was  seconded  by  Mr.  Mee,  and  approved  by  the 
Council. 

Approval  of  minutes 

A motion  to  approve  the  minutes  for  the  Council’s  May  13  meeting  as  submitted  was  made  by  Ms. 
Thompson,  seconded  by  Mr.  Martin,  and  unanimously  approved. 

Chairman’s  report 

Mr.  Fitschen  welcomed  the  Council’s  new  member,  Mr.  Eric  Mitchell,  Director  of  Recruiting  and 
Selection  with  Pacific  Bell.  Also  appointed  by  the  Mayor  but  unable  to  attend  today’s  meeting  are 
Mr.  Mark  Mosher,  Executive  Director  of  the  Committee  on  JOBS,  and  Mr.  Kes  Narbutas, 
President  of  KTB  Realty  Partners,  Inc. 


Dr.  Sandra  R.  Hernandez,  Director  for  the  City  and  County  of  San  Francisco  Department  of  Public 
Health,  discussed  the  impact  of  Federal  welfare  reform  on  health  care  in  San  Francisco  and 
recommendations  by  the  Mayor’s  Blue  Ribbon  Committee  on  Universal  Health  Care. 


Forum 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Inadequate  funding  for  mental  health  care  and  drug  rehabihtation  means  that  up  to  1,000  people  in 
need  of  services  in  San  Francisco  are  unable  to  receive  them.  Dr.  Hernandez  reported.  The  costs 
of  not  providing  treatment  — to  families,  the  community,  as  weU  as  in  police  and  delayed  health 
services  — are  immense.  One-fourth  of  California’s  population  of  uninsured  individuals  are 
children  while  85%  come  from  working  families.  Welfare  reform  threatens  to  deny  health  care  to 
children  whose  mothers  move  off  public  assistance,  where  they  receive  MediCal  coverage,  into 
pri  V ate  sector  jobs  which  may  not  include  health  insurance. 

The  Mayor’s  Blue  Ribbon  Committee  is  composed  of  health  care  consumers,  providers,  and 
purchasers,  including  businesses,  employers  and  retirement  system,  and  was  convened  to  consider 
ways  to  extend  health  coverage  to  all  San  Francisco  residents.  San  Francisco  has  enough  health 
pro\ider  capacity  to  accomplish  this.  Dr.  Hernandez  explained,  but  lacks  adequate  funds.  But  that 
deficit  could  be  made  up  by  restructuring  and  pooling  Federal  and  State  health  funds  while  adding 
some  monies  through  voluntar>^  contributions  from  the  private  sector.  By  including  in  the  plan 
some  80,000  insured  city  employees  and  130,000  Medicare  and  MediCal  clients,  as  well  as 
uninsured  persons  and  others,  including  individuals  and  employers  attracted  to  the  plan  by  the  rates 
offered,  San  Francisco  could  develop  a pool  of  some  300,000  health  care  consumers,  providing 
significant  leverage  in  the  purchasing  of  health  ser\ices. 

Dr.  Hernandez  emphasized  that  this  system  would  be  a simple  one,  based  upon  and  expanding 
existing  plans  and  services. 

Committee  reports 
Jobs  For  Youth 

Ms.  Liz  Jackson-Simpson  reported  that  a ten  minute  video  on  JFY’s  services,  processes  and 
partners  has  been  completed.  An  independent  evaluation  of  JFY  has  been  released,  and  includes 
an  examination  of  the  roles  of  the  Program  Director,  Executive  Committee  and  other  committees 
and  partners,  as  well  as  an  overview  of  the  program’s  “best  practices”.  One  recommendation  is 
that  a system  be  developed  for  tracking  referrals  and  placements.  Finally,  the  Employment 
Development  Department  recently  completed  a mailing  to  30,000  San  Francisco  employers 
promoting  JFY.  To  date,  500  young  people  have  been  placed. 

Evaluation  Committee 

Referring  to  her  June  24  memorandum,  Mrs.  Luttgens  discussed  the  Evaluation  Committee’s 
recommendations  for  revisions  to  some  of  the  enrollment  goals  in  Francisco’s  Program  Year 
1996-97  Job  Training  Plan.  A motion  to  adopt  the  recommendations  was  made  by  Mrs.  Luttgens, 
seconded  by  Ms.  Thompson,  and  unanimously  approved  by  the  Council. 

The  Evaluation  Committee’s  recommendations  to  modify  the  Summer  Training  and  Education 
Program  (STEP),  as  presented  by  Mrs.  Luugens  in  her  June  24  memorandum,  was  adopted  by  the 
Council  tfu"ough  a motion  by  Mrs.  Luttgens  which  was  seconded  by  Ms.  Thompson. 

Finally,  Mrs.  Luttgens  described  a panel  discussion  on  entrepreneurship  training  presented  at  the 
Committee’s  June  24  meeting.  The  discussion  included  Mr.  Jed  Emerson,  Director  of  the 
Economic  Development  Fund  of  the  Roberts  Foundation,  Mr.  Jay  Smith,  Senior  Development 
Specialist  with  the  Mayor’s  Office  of  Community  Development,  and  Ms.  Claudia  Viek,  Executive 
Director  of  San  Francisco  Renaissance  Entrepreneurship  Center. 

Refugee  Committee 

Mr.  Ray  outlined  the  Refugee  Committee’s  recommendations  for  corrective  action  for  the  Refugee 
Targeted  Assistance  and  Refugee  Employment  Social  Services  Program,  as  outlined  in  Mr. 
Fitzpatrick’s  June  27  memorandum.  In  order  to  better  serv'e  San  Francisco’s  growing  older 
refugee  population  (55  years  and  over),  the  Committee  also  recommended,  as  outlined  in  Mr. 
Fitzpatrick’s  July  7 memorandum,  that  a new  Request  for  Proposals  be  issued  to  distribute  the 
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Federal  Fiscal  Year  (PTY)  1997  Refugee  funds  for  FFY  1998,  beginning  October  1,  1997.  The 
same  memorandum  also  presented  the  Committee’s  recommendation  that  PIC  staff  be  authorized  to 
submit  a proposal  for  Targeted  Assistance  (TA)  Discretionary  funds  that  are  available  to  nine 
counties  in  California  in  order  to  assist  older  refugees,  who  are  age  65  and  over  or  will  be  65  or 
older  by  October  1,  1999,  and  who  have  lost  or  are  at  risk  of  losing  Supplemental  Security  Income 
and  other  federal  benefits.  All  three  recommendations  were  unanimously  approved  by  the  Council 
in  a motion  by  Mr.  Ray  which  was  seconded  by  Ms.  Thompson. 

Staff  reports 
SYETP 

The  1997  Summer  Youth  Employment  and  Training  Program  has  certified  as  eligible  2,194  low- 
income  San  Francisco  youths,  Ms.  Brenda  Brown  reported.  For  reasons  that  are  being  studied,  it 
was  difficult  this  year  to  recruit  youths  for  the  program.  The  program  was  scheduled  to  end 
August  8,  but  is  being  extended  by  one  week  so  that  young  people  who  attended  summer  school 
may  work  their  fully-allotted  hours. 

Federal  waivers 

Mr.  Ray  Holland  discussed  the  State’s  application  to  the  Federal  government  for  12  specific 
waivers  to  Federal  statutes  and  regulations.  Mr.  Ray  questioned  the  waivers’  practical  benefits 
since  they  are  only  valid  for  the  12  months  beginning  January  1 of  this  year,  will  not  be  ready  for 
consideration  by  the  Council  before  its  September  meeting,  and  are  likely  to  include  tougher 
performance  standards.  He  did  recommend  that  the  Evaluation  Committee  meet  to  consider  them  if 
for  no  other  reason  than  providing  the  Committee  and  the  Council  with  the  experience  for  possible 
future  benefit. 

President’s  report 

In  his  June  27  memorandum,  Mr.  Arcelona  featured  the  PIC’s  successful  proposal  to  the  State  for 
a $651,000  proposal  to  develop  a One-Stop  Career  Link  System  in  San  Francisco,  the  PIC’s 
upcoming  move  to  1650  Mission  Street,  performance  measures,  and  closure  in  the  PIC’s  favor  of 
an  outstanding  correction  action  by  the  State. 

U.S.  Conference  of  Mayors 

The  PIC  hosted  a tour  by  the  San  Francisco  Conservation  Corps  and  luncheon  at  Chinatown 
American  Cooks  School,  a PIC  subcontractor,  for  members  of  the  U.S.  Conference  of  Mayors’ 
Employment  and  Training  Council  during  the  recent  conference  in  San  Francisco,  Mr.  Arcelona 
reported.  Among  those  attending  were  the  Mayor,  Mr.  Fitschen,  Mr.  Martin  and  Mr.  Andrew. 

Council  vacancy 

Mr.  Arcelona  asked  that  individuals  interested  in  filling  Mr.  Louie’s  employer  seat  on  the  Council 
contact  the  Nominating  Committee. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  4:30  p.m. 
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PRIVATE  INDUSTRY  COUNCIL 
^ of ^an  Francisco,  Inc. 

^MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN,  JR. 
COLLEAGUES 
ALL  SUBCONTRACTORS 


DATE:  JULY  23,  1997 


FROM: 


STEVE  ARCELONA,  PRESIDENT. 


SUBJECT:  FUNDING  ANNOUNCED  FOR  SAN  FRANCISCO’S  ONE-STOP  CAREER  CENTER 


Good  news!  On  Friday,  July  18  we  received  word  that  Governor  Wilson  had  approved  recommendations 
for  funding  for  the  One-Stop  Career  Center  proposals,  including  one  submitted  by  a collaborative  led  by 
the  Private  Industry  Council  of  San  Francisco. 

San  Francisco  will  be  receiving  $651,000.  These  funds  can  be  used  for  staff  training  as  well  as  the 
purchase  of  computer  hardware  and  software,  including  the  creation  of  an  online  directory  of  all  local 
employment  and  training  providers  and  the  courses  they  offer  in  San  Francisco.  They  cannot  be  used  to 
provide  direct  sen/ices  to  individuals  nor  to  subsidize  activities  funded  from  other  sources. 

The  funding  will  build  upon  the  existing  collaborative  of  the  PIC,  the  S.F.  Department  of  Human  Services, 
the  Employment  Development  Department,  the  National  Council  on  the  Aging,  and  City  College  of  San 
Francisco.  Other  important  partners  are  the  Department  of  Rehabilitation,  the  S.F.  Commission  on  the 
Aging,  Self-Help  for  the  Elderly,  community  based  organizations,  and  the  S.F.  Unified  School  District. 

The  attached  announcement  from  the  Governor’s  Office  describes  in  more  detail  the  grants  awarded. 

We  are  very  excited  by  this  opportunity  to  develop  a One-Stop  Career  Center  system  in  San  Francisco,  in 
keeping  with  Mayor  Willie  L.  Brown,  Jr.’s  vision,  developed  during  last  year’s  Economic  Summit,  to 
improve  San  Francisco’s  workforce  development  system. 


Attachment 
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ONE  STOP  AWARDS 


topkmtntation  p«rfn^[,jp. 

^^«’™-ElDonulo.  Nevada. 

San  Diego  County 

San  Francisco  City  and  County 

Ventura  County 


Award 

$1,000,000 

490.500 

781,480 

651,000 

92g,350 


£tennias  ^ Dgyciopment  Partp^lijp^ 

Fre.^cnn  Cnunty 

Montoicy  County 
Orange  County 
Santa  Barbara  County 


Away^ 

$ 74,750 
75,000 
75,000 
75,000 


2«lw<?lggv  Omacitv  P«tiT..,.hip., 

City  of  Anaheim 

Kcm/Inyo/Mono  Counties 

nova  (Consortium  of  Santo  Clara  County  Citieo) 

San  Beraardino  County 

Santa  Barbara  County 

Stanislaua  County 

Ventura  County 


Aw^ 


$ 100,000 
100,000 
73,889 
100,000 
99,960 
100.000 
97,505 


T’echnoiogy  Pilo\ff 

of  Santa  Clara  County  Cities) 


Award 

S 99,673 

46,578 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 


HONORABLE  MAYOR  WILLIE  L BROWN.  JR. 


FROM:  /r^^ENt/ANDREW,  CHAIRMAN,  PLANNING  COMMITTEE 


SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT  (JTPA)  ADULT  AND  YOUTH  EMPLOYMENT 

COMPETENCIES 


The  Planning  Committee  reviewed  and  recommends  the  Council  approve  the  attached  Adult 
Employment  Competencies  (AECs)  and  Youth  Employment  Competencies  (YECs)  for  Program  Year 
1 997  JTPA  subcontractors. 

AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  and  the  PIC  can 
receive  credit  for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  for  which  the  PIC’s 
overall  performance  is  measured  are  determined  by  a combination  of  job  placements  and  competencies 
met. 

Adult  Employment  Competencies  (AECs)  consist  of  two  general  skill  areas:  basic  education  skills  (which 
include  both  math  and  English)  or  job  specific  skills.  Adults  must  attain  proficiency  in  at  least  one  of  the  two 
skill  areas  to  qualify  for  an  AEC. 

Youth  Employment  Competencies  (YECs)  consist  of  three  general  skill  areas:  basic  educational  skills 
(which  include  both  math  and  English),  job  specific  sells,  and  pre-employment  work  maturity  skills.  Youths 
must  attain  proficiency  in  two  of  the  three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements,  the  Private  Industry  Council  must  approve  AECs  and  YECs  in 
order  for  the  PIC  to  issue  credit  to  subcontractors.  The  Competencies  shown  on  the  attached  pages 
would  be  (if  you  approve  them)  recognized  in  the  subcontracts  for  the  period  beginning  July  1 of  this  year. 
Furthermore,  the  achievements  of  AECs  and  YECs  are  utilized  in  the  overall  statistical  reporting  of  the 
JTPA  program  outcomes  to  the  State  Job  Training  Partnership  Division. 

PIC  staff  reminded  the  Committee  that  individual  programs  target  differing  jobs  with  differing 
requirements,  and  have  very  different  lengths  of  training. 


Attachment 


cc:  PIC  staff 

PIC  subcontractors 
Scott  Winkler,  JTPD 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 
Summary  of  PY’97  PIC  JTPA  Subcontracts  which  include  AECs  and  YECs 


5%  Older  Worker  Programs 

AECs 

YECs 

Korean  Center,  Inc. 

X 

Renaissance  Experience  Plus 

X 

Self  Help  for  the  Elderly 

X 

77%  Basic  Training  Programs  for  Disadvantaged 
Adults 

AECs 

YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X 

Career  Resources  Development  Center 

X 

Chinatown  American  Cooks  School 

X 

City  College  of  S.F./John  Adams  Campus 

X 

Ella  Hill  Hutch  Community  Center 

X 

Glide/Job  Skills  Program 

X 

Goodwill  Industries,  Inc. 

X 

Jewish  Vocational  Service 

X 

Korean  Center,  Inc. 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  Language  and  Vocational  School 

X 

Northern  California  Service  League 

X 

San  Francisco  Vocational  Services 

X 

Swords  to  Plowshares 

X 

The  Family  School 

X 

Third  Baptist  Church 

X 

Young  Community  Developers 

X 

82%  Basic  Training  Programs  for  Disadvantaged 
Youths 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

Mission  Language  and  Vocational  School 

X 

JTPA  Title  IIA/C  8%-50%  (GAIN/TANF)  Programs 

AECs 

YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

X 

JTPA  Title  IIA/C  8%-30%  School-To-Career 
Programs 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

X 

Jewish  Vocational  Service 

1 X 

5%  Joseph  H.  Bailey  | AECs  I YECT] 

San  Francisco  Renaissance  Entrepreneurship  Center  j x | | 
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OLDER  WORKERS  ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA  5%  OLDER  INDIVIDUALS  PROGRAMS 


Sales  Occupations,  Services,  Merchandise  Products  and  Other  Sales  and  Sales-Related  Occupations, 
Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations,  Food  and 


Entrv  Reouirements 

Exit  Reouirements 

1 . Job  Specific  Skills 

a.  no  sales  or  service  occupation  skills  as 
measured  by  a maximum  of  20%  on  the 
KCI  Sales  and  Service  Skills  Test,  or 

b.  no  typing  skills  as  determined  by  the  KCI 
developed  typing  test. 

1 . Job  Specific  Skills 

a.  Pass  the  KCI  Sales  and  Service  Skills  Test 
with  a minimum  score  of  50%  or  an 
improvement  of  at  least  50%  over  the 
entry-level  score,  whichever  is  greater,  or 

b.  Improve  at  least  25  wpm  in  typing  as 
determined  by  the  KCI  typing  test. 

REP  r Renaissance  Experience  Plus  f ^ _ Zw 

Selected  Municipal  and  related  workers.  Other  Secretarial  related  and  general  office  workers.  Hotel  Desk 
Clerk,  Secretaries,  General,  Mail  Machine  Operators  - preparation  and  handling,  Postal  Service  Clerks. 


Entrv  Reouirements 

Exit  Reouirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

Score  a maximum  of  50  points  on  the 

Pass  the  REP-developed  Final  Exam  for 

Renaissance  Experience  Plus  developed  exam 

clerical,  service  or  sales  occupations  with  a 

for  clerical,  sales  or  service  occupations. 

minimum  score  of  70  points. 

SHE  , Self  Help  for  the  Elderly  ^ 

Cleaning  & Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations. 


Entrv  Reouirements 

Exit  Reouirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

Limited  housekeeping  skills  training  and 

Pass  the  SHE-developed  housekeeping  skills' 

experience  as  determined  by  a maximum  score 
of  40%  on  the  SHE-developed  housekeeping 
skills  test. 

post-program  test  with  minimum  70%. 

Acronyms  for  training  technologies: 


OESL 

OCT 

OJT 

IR 

OCT/BRE 


Occupational  and  Engiish-as-a-Second  Language  Classroom  Training 
Occupational  Classroom  Training 
On-the-Job  Training 
Individual  Referral 

Occupational  Classroom  Training  with  Basic  Remedial  Education 


Page  1 of  10 


August  15.  1997 


P38^ratSS>rc,TwS?ro^ 


‘tt 


»^viS*Kat^-©^;im»e 

40  ^4vtt  ^-10 

• Ife  m it>  ^ . -5 

*f^  tjnNwi'  0 tkAS  m : > v^'- 

i ;..  • ,;.lf<^WW.i^.^Afai!&y>  - ■ * • 


:"•:  'J^l; 

'90  «;!!}#  ‘W>vitMlt''lP^  < 

«>^5<3V* ' 


(1^  «w«g  fcaW  W4fe)w.»fc^®l’^ 


■«Wp(!  r!' »0^i^sai'*l«a^^ 


■ 'trtptojygw  ; 


/rn^iariaiM^  iMs»  ,ii 


, - ,0?av 

;.  •■  V/ ■■'  ' - ■ ■■ 


l^i!9r^i!i 

I I«jlli  Iiy<^'^«i  iii-tfa  » ^'%rii  ''' "'**'j*^gT**^*^ 


dkj0O<^ri:wt  t.*».r,»*0 1<^  ariywic^. 


liJ|ni«ri|l.«^^  lAi( 


iT  fMw>>0*uo  )/>fip*t9iw®n 
•H«Arif««T  <<ot*«(fHK; 
l#tW>94lUi/bfylWnl 
hO  Hlf9t^.t4X»0O 


ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


AJ  Arriba  Juntos  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Requirements 

Exit  Reouirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

The  OJT  trainees  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet 
the  job  skill  level  requirements  specified  in  their 
OJT  contracts  for  AEG  attainments. 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entry  Requirements 
1.  Job  Specific  Skills 

Score  a maximum  of  49%  on  the  AND  devel- 
oped General  Woodworking  Test. 


Exit  Requirements 
1 . Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 
vidual entry-test  scores: 


Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

CRDC  Career  Resources  Development  Center  OESL 

Health  Professionals,  Para-Professionals,  and  Technicians,  Merchandise,  products,  and  other  sales  and 
sales-related  occupations.  Selected  Banking,  Security,  Finance,  and  Credit  Workers,  Proof  Machine  Op- 
erator, Selected  Secretaries  and  General  Office  Occupations,  Other  Secretarial  Related  and  General  Of- 
fice Workers,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations,  Mail  and  message  dis- 
tribution  workers..  Material  recording,  scheduling,  dispatching,  and  distributing  occupations. 


Entry  Reouirements 

Exit  Requirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

a.  Maximum  WordPerfect  score  40%,  and 

a.  Demonstrate  ability  to  produce  type  written. 

b.  Maximum  medical  terminology  test  score 

error-free  copy  in  standard  letter,  memo. 

40%  (Medical/Clerical  class  only). 

and  report  format  (as  per  instructor  evalua- 
tion), and 

b.  Demonstrate  ability  (as  per  instructor 
evaluation)  to  perform  basic  computer 
workstation  operator  functions  and  some 
system  operator  functions,  e.g.,  printer  op- 
erations, initial  program  load  and  diskette  ^ 
handling,  and 

c.  Demonstrate  knowledge  of  PCs  (per  in-  i 

structor  evaluation),  and  | 

d.  Achieve  a minimum  score  of  70%  on  the  ' 

WordPerfect  test,  and  | 

e.  Achieve  a minimum  score  of  70%  on  medi-l 
cal  terminology  test  (Medical/Clerical  only). 
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ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


Career  Resources  Development  Center 


Entrv  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

CACS 


Chinatown  American  Cooks  School 


Entrv  Reouirements 

Exit  Reouirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

Maximum  score  of  40%  on  the  Chinatown 

Pass  the  Chinatown  American  Cooks  Culinary 

American  Cooks  School  Culinary  exam. 

exam  with  a minimum  score  of  50  percentage 
points  above  their  entry  scores. 

CCSF/JAC  City  College  of  San  Francisco  / John  Adams  Campus  OCT 

Accountants,  auditors,  and  other  financial  specialists.  Librarians,  archivists,  curators,  and  other  selected 
education  related  workers.  Other  health  professionals,  paraprofessionals,  and  technicians.  Sales  occupa- 
tions, services.  Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking, 
security,  finance,  and  credit  workers.  Selected  insurance  workers.  Selected  investigative  and  related 
workers,  except  insurance.  Selected  municipal  and  related  workers.  Selected  lodging  and  travel  workers, 
Other  selected  industry  specific  workers.  Secretaries,  Other  secretarial  related  and  general  office  work- 
ers, Electronic  data  processing  and  other  office  machine  occupations.  Mail  message  distribution  workers, 
Material  recording,  scheduling,  dispatching,  and  distributing  occupations.  All  other  clerical  and  adminis- 
trative  support  workers. 


Entry  Requirements 
Job  Specific  Skills 

a.  minimum  typing  ability  of  25  wpm  (as  de- 
termined by  the  typing  test  developed  by 
CCSF-JAC)  for  the  clerical/word  process- 
ing track  and  for  the  microcomputer  busi- 
ness application  track. 


Exit  Requirements 


1.  Job  Specific  Skills 

a.  cierical/Word  Processing  participants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam 
and  on  the  Computer  Applications- 
Introduction  course  exam,  and  the 
word  processing-advanced  exam,  and 

ii.  complete  100%  of  all  course  require- 
ment for  Effective  Business  Communi- 
cation, Job  Preparation,  and  Office 
Technology  as  indicated  by  student 
performance  checklist. 

Computerized  Accounting  participants 

i.  achieve  a minimum  score  of  80%  on 
the  CCSF-JAC  Business  English 
exam,  the  Computer  Applications- 
Introduction  course  exam,  and  the 
spreadsheets-intermediate  course 
exam,  and 

ii.  complete  100%  of  all  course  require- 
ments for  Effective  Business  Commu- 
nication, and  Job  Preparation  as  indi- 
cated by  student  performance  check- 
lists. 


b. 


Continued 
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ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


(CCSF  JAC  continued) 


c.  Microcomputer  Business  Applications  par- 
ticipants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam, 
the  Computer  application-introduction 
course  exam,  and  the  three  microcom- 
puter business  application  course  ex- 
ams (one  at  the  advanced  level,  one  at 
the  intermediate  level,  and  one  at  the 
beginning  level),  and 

complete  100%  of  all  course  requirements  for 
Effective  Business  Communication,  and  Job 
Preparation  as  indicated  by  student  perform- 
ance checklists. 


EHH  Ella  Hill  Hutch  Community  Center  OCT 

Bakers,  bread  and  pastry.  Cooks,  short  order,  Cooks,  restaurant.  Dining  Room  and  Cafeteria  Attendants, 
Bartender  Helpers,  Food  Preparation  Workers.  


Entrv  Requirements 

Exit  Requirements 

1 . Job  Specific  Skills 

Score  a maximum  of  40%  on  the  Ella  Hill  Hutch 
Comm.  Center  Culinary  (EHHCC)  Pre-Exam. 

1.  Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  a minimum 
score  of  50  percentage  points  above  entry 
score. 

GLIDE  Glide/Job  Skills  Program  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  Banking,  Security,  Fi- 
nance, and  Credit  Workers,  Municipal  and  related  workers.  Selected  Secretaries  and  General  Office  Oc- 
cupations, Other  Secretarial  Related  and  General  Office  Workers,  Electronic  Data  Processing  and  Other 
Office  Machine  Occupations,  Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dis- 
patching, and  distributing  occupations. 

Entrv  Reauirements 
1.  Job  Specific  Skills 

Score  a maximum  of  40%  on  the  Qwiz  pre-test. 

Exit  Reauirements  i 

1.  Job  Specific  Skills  ' 

Score  a minimum  of  70%  on  the  Qwiz  post-test.  | 

GWI  Goodwill  Industries,  Inc.  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  fi- 
nance, and  credit  workers.  Municipal  and  related  workers.  Lodging  and  travel  workers,  Selected  secre- 
taries and  general  office  occupations.  Other  secretarial  related  and  general  office  workers.  Electronic 
data  processing  and  other  office  machine  occupations.  Mail  and  message  distribution  workers.  Material 
recording,  scheduling,  dispatching,  and  distributing  occupations.  Food  and  beverage  preparation  and 
service  occupations. 

Entry  RGCjuirBmGnts 

Exit  Reauirements  i 

1 . Score  a maximum  of  40%  on  an  applicable 
proficiency  pre-test  (retail  sales,  retail  mer- 
chandising, hotel  and  restaurant  hospitality,  or 
computer  applications),  and 

2.  Receive  an  unsatisfactory  rating  on  the  Com- 
petency Checklist  of  Skills. 

1 

1 . Score  a minimum  of  70%  on  an  applicable  pro-  1 

ficiency  post-test  (retail  sales,  retail  merchan-  | 
dising,  hotel  and  restaurant  hospitality,  or  com-  I 
puter  applications).  ; 

2.  Receive  a satisfactory  or  higher  rating  on  the ' 
Competency  Checklist  of  Skills 

JVS  Jewish  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Reauirements 

1.  Job  Specific  Skills  ■ 

The  OJT  trainee  must  complete  a minimum  of  i 
50%  of  the  total  planned  OJT  hours  and  meet 
the  job  skill  level  requirements  specified  in  the . 
OJT  contract  for  AEC  attainments. 
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JVS  Jewish  Vocational  Services  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reauirements 

Exit  Reauirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

KCI  Korean  Center  Inc.  OESL 

Cashier,  Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial 
related  and  General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations 


Entrv  Requirements 

Exit  Reauirements 

1.  Basic  Education  Skills 

a.  Maximum  ESL  score  of  400  for  limited 
English  participants  as  measured  by  the 
Structured  Test  of  English  Language, 

b.  Maximum  9th  grade  reading  (for  English 
proficient  participants),  as  determined  by 
the  Test  of  Adult  Basic  Education  (TABE), 
level  E,  M or  D,  and 

c.  maximum  9th  grade  math  level,  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE). 

1.  Basic  Educational  Skills 

a.  for  limited  English  speaking  participants, 
increase  one  ESL  level  over  the  400  entry 
score, 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  (minimum  10th 
grade)  as  determined  by  the  TABE  and  as 
certified  by  an  instructor,  and 

c.  increase  one  full  grade  level  in  math 
(minimum  10th  grade)  as  determined  by  the 
TABE  and  as  certified  by  an  instructor,  or 

2.  Job  Specific  Skills 

a.  maximum  score  of  50%  on  a KCI  devel- 
oped Computer  Competency  Test. 

2.  Job  Specific  Skills 

a.  pass  the  Word  Processing  Competency 
Test  with  a minimum  score  of  70% 

MHH/SOM  Mission  Hiring  Hall  / South  of  Market  Employment  Center  OCT 

Printing  Workers,  Precision,  Printing,  Binding,  & Related  Workers. 

Entrv  Reauirements 

Exit  Reauirements 

1.  Job  Specific  Skills 

Maximum  score  of  40%  on  the  Press  Program 
test 

1.  Job  Specific  Skills 

Achieve  a minimum  score  of  70%  on  the  CCSF 
Press  Program  test. 

MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations,  Selected  Banking,  Security,  Fi- 
nance and  Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries, 
Miscellaneous  Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and 


Comoetencv  fEntrvI 

Benchmark  (Exit) 

Means  of  measurement 

Basic  Education  Skills: 
VESL 1 - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III  - Max  ESL  400 

Minimum  attainment  of  ESL  500 
for  VESL  1,  II,  III  and  one  grade 
level  improvement  for  all  other 
components. 

EPT  (English  Placement  Test)  or 
TABE  (Test  of  Adult  Basic  Edu- 
cation) 

(LET)  Latino  Employment  and 
Training  - 500  or  1 1th  grade 

One  grade/ESL  level  improve- 
ment. 

EPT7TABE  i 

Maximum  8th  grade 

Increase  one  full  grade  level  in 
math  (minimum  9th  grade). 

Test  of  Adult  Basic  Education  ' 
(TABE)  i 

Job  Specific  Skills: 
Maximum  25  wpm 

Knowledge  of  keyboard  by  touch; 
26  words  per  minute  net  in- 
crease, 60  spm  on  the  10  key 
calculator,  alpha/numerical  filing 
in  5 minutes. 

5-minute  typing  test  i 

(Southwestern  Publishing)  j 

MLVS-developed  test  1 

MLVS-developed  test  i 

Word  Processing 
Maximum  35  wpm 

70%  score  on  word  processing 
test. 

MLVS-developed  test.  j 
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ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


NCSL 


Northern  California  Service  League 


Entry  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

(NCSL  OJT  continued) 

The  OJT  trainee  must  complete  a minimum  of 

50%  of  the  total  planned  OJT  hours  and  meet 

the  specified  job  skill  level  requirements  for 

AEC  attainments. 

NCSL 


Northern  California  Service  League 


Entry  Requirements 

Exit  Requirements 

No  minimum  requirements. 

The  participants  must  receive  a minimum  of  one- 
half  of  the  total  planned  hours  of  training  and  meet 
or  exceed  the  skill  level  requirements  specified  in 
their  IR  contracts  for  AEC  attainments. 

SFVS  San  Francisco  Vocational  Services  OCT 

Selected  banking,  security,  finance,  and  credit  workers.  Insurance  Claims  and  Examining  Clerk,  Selected 
Municipal  and  related  workers.  Secretaries,  General  and  Medical,  Other  Secretarial  related  and  general 
office  workers,  Mail  Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 


Entry  Requirements 


Job  Specific  Skills:  depending  on  the  training 

course: 

a.  SecretarialA/Vord  Processing  - able  to  type 
at  least  45  wpm  and  score  a minimum 
composite  of  400  points  on  the  following 
SFVS  developed  course  exams:  Business 
English,  Business  Arithmetic,  Business 
Correspondence,  Business  Simulations, 
Filing,  Lotus  1,  2,  3,  Record  Keeping,  and 
Word  Processing. 

b.  General  Office  Assistant  - able  to  type  at 
least  30  wpm  and  score  a minimum  com- 
posite of  165  points  on  the  following  SFVS- 
developed  course  exams:  Business  Eng- 
lish, Business  Arithmetic,  Business  Corre- 
spondence, Filing,  Record  Keeping,  and 
Word  Processing. 

c.  General  Accounting  Clerk  - able  to  type  at 
least  30  wpm  and/or  perform  75  spm  on 
the  10-key  and  score  a minimum  compos- 
ite of  185  points  on  the  following  SFVS- 
developed  course  exams:  Business  Eng- 
lish, Business  Arithmetic,  Accounting,  Lo- 
tus 1 , 2 , 3,  and  Record  Keeping. 

d.  Customer  Service  - able  to  type  at  least  20 
wpm  and  score  a minimum  composite  of 
165  points  on  the  following  SFVS- 
developed  course  exams:  Business  Corre- 
spondence/ Clerical  Production,  Business 
Arithmetic,  Business  English,  Record 
keeping.  Customer  Service  Methods  and 
Techniques  and  Workshops/Lab  and  Re- 
search. 


Exit  Requirements  j 

1.  Job  Specific  Skills  | 

a.  Secretarial/Word  Processing  - increase  ‘ 
typing  speed  by  at  least  10  wpm  and  score 
at  least  680  points  or  improve  by  at  least 
100  points,  whichever  increase  is  greater, 
on  the  course  exams. 


General  Office  Assistant  - increase  typing 
speed  by  at  least  10  wpm  and  score  at 
least  440  points  or  improve  by  at  least  100 
points,  whichever  increase  is  greater,  on 
the  course  exams. 


General  Account  Clerk  - increase  typing 
speed  by  at  least  10  wpm  and/or  their  10- 
key  by  at  least  50  spm  and  score  at  least 
390  points  or  improve  by  at  least  100 
points,  whichever  increase  is  greater,  on 
the  course  exams.  ! 

Customer  Service  - increase  typing  speed 
by  at  least  10  wpm  and  score  at  least  265 ! 
points  or  improve  by  at  least  100  points,  ■ 
whichever  increase  is  greater,  on  course ; 
exams.  i 
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ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


SFVS  San  Francisco  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

Must  complete  a minimum  of  50%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job 
skill  level  requirements  for  AEG  attainments. 

STP  Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. ^ 


Entrv  Requirements 
No  minimum  requirements. 

Exit  Requirements 
1.  Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet 
the  specified  job  skill  level  requirements  for 
AEG  attainments. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators, 
and  other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific 
clerical  (includes  teacher’s  aides  and  educational  assistants,  clerical). 

Entry  Reouirements 
No  minimum  requirements. 

Exit  Requirements  j 

1 . Basic  Education  Skills  | 
Improve  a minimum  of  3 scale  scores  on  the  ! 
CASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Satisfactorily  complete  6 units  of  Early  Child- 
hood Education  as  evidenced  by  transcripts. 

TBC  Third  Baptist  Church  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

YCD  Young  Community  Developers  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strateqy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements  | 

Participants  must  receive  a minimum  of  one-half  of  I 
the  total  planned  hours  of  training  and  meet  or  ex-  j 
ceed  the  skill  level  requirements  specified  in  their  | 
IR  contracts  for  AEG  attainments.  | 

YCD  Young  Community  Developers  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements  j 

1.  Job  Specific  Skills  1 

Trainee  must  complete  a minimum  of  50%  of! 
the  total  planned  OJT  hours  and  meet  the  job 
skill  level  requirements  for  AEG  attainments. 
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YOUTH  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  lie  82%  BASIC  YOUTH  PROGRAMS 


AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entry  Requirements 


1.  Basic  Educational  Skills 

Maximum  score  of  59%  on  the  AND  developed 
Basic  Math  and  a maximum  4th  grade  reading 
level,  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 


2.  Job  Specific  Skills 

Maximum  score  of  49%  on  the  AND  developed 
General  Woodworking  Test. 


Exit  Requirements 


1.  Basic  Educational  Skills 

a.  Increase  a minimum  of  one  grade  level  in 
reading  (minimum  5th  grade)  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE),  and 


Participants  must  achieve  the  required 

math  exit-test 

scores 

as  determined  by 

their  individual  entry-test  scores: 

Entry 

JE^ 

Minimum  Increasf 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

50% 

80% 

30% 

59% 

90% 

31% 

Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 
vidual entry-test  scores; 


Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

MLVS  Mission  Language  And  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Fi- 
nance and  Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries, 
Miscellaneous  Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and 


Competency  fEntn/1 

Benchmark  (Exit) 

Means  of  measurement 

Basic  Education  Skills: 
VESL  1 - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III  - Max  ESL  400 

Minimum  attainment  of  ESL  500 
for  VESL  1,  II,  III  and  one  grade 
level  improvement  for  all  other 
components 

EPT  (English  Placement  Test)  or 
TABE  (Test  of  Adult  Basic  Edu- 
cation) 

(LET)  Latino  Employment  and 
T raining  - 500  or  1 1 th  grade 

One  grade/ESL  level  improve- 
ment 

EPTTTABE 

Maximum  8th  grade 

Increase  one  full  grade  level  in 
math  (minimum  9th  grade) 

Test  of  Adult  Basic  Education 
(TABE) 

Job  Soecific  Skills: 
Maximum  25  wpm 

Knowledge  of  keyboard  by  touch; 
26  words  per  minute  net  in- 
crease, 60  spm  on  the  10  key 
calculator,  alpha/numerical  filing 
in  5 minutes. 

5-minute  typing  test 
(Southwestern  Publishing) 

MLVS-developed  test. 
MLVS-developed  test. 

Word  Processing 
Maximum  35  WMP 

70%  score  on  word  processing 
test. 

MLVS-developed  test. 
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STATE  EDUCATION  COORDINATION  GRANTS  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA/C  8%-50%  GAINn~ANF  PROGRAMS 


AJ  : , r : ^ . Arriba  Juntos  (GAIN/TANF)  Adult  OCT/BRE 

Health  Services  and  Related  Occupations. 


Entry  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Basic  Education  Skills 

Improve  a minimum  of  three  scale  scores  in 
reading  and  math  as  determined  by  the  Com- 
prehensive Adult  Student  Assessment  System 
(CASAS),  or 

2.  Job  Specific  Skills 

Attain  State-approved  certification  as  a Certified 
Nursing  Assistant. 

TFS  The  Family  School  (GAIN/TANF  Adult  and  Youth)  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators, 
and  other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific 
clerical  (includes  teacher's  aides  and  educational  assistants,  clerical). 


Entry  Reguirements 

Exit  Reouirements 

No  minimum  requirements. 

1.  Basic  Education  Skills 

Improve  a minimum  of  3 scale  scores  on  the 
CASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Satisfactorily  complete  6 units  of  Early  Child- 
hood Education  as  evidenced  by  transcripts. 

STATE  EDUCATION  COORDINATION  GRANTS  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA/C  8%-30%  SCHOQL-TO-CAREER  PROGRAMS 


AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entry  Requirements 
1 . Job  Specific  Skills 

score  a maximum  of  49%  on  the  AND  devel- 
oped General  Woodworking  Test. 


Exit  Requirements 
1.  Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 
vidual entry-test  scores: 


Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

JVS  Jewish  Vocational  Services  OCT 

Registered  Nurses,  Licensed  Vocational  Nurse,  Nurses  Aide. 


Entry  RscjuirGrnGnts 

Exit  Requirements 

1.  Job  Specific  Skill 

Must  have  a RN  degree  from  the  former  Soviet 
Union  , 

1.  Job  Specific  Skill 

Achieve  a passing  score  on  the  City  College 
exam  and  certification  as  a California  State 
Certificate  Licensed  Vocational  Nurse. 
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“JOSEPH  S.  BAILEY  MEMORIAL”  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA/C  5%  INCENTIVE  PROGRAMS 


SFR  San  Francisco  Renaissance  Entrepreneurship 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entry  Requirements 

Exit  Reouirements 

No  minimum  requirements. 

1 . Successfully  complete  the  SFR’s  core  curricu- 
lum, and  have  created  a business  plan  (as  per 
the  SFR  evaluation),  or 

2.  Obtained  the  necessary  skills  to  further  expand 
a pre-existing  business  (as  per  the  SFR 
evaluation),  or 

3.  Enter  into  employment,  or 

4.  Successfully  completed  the  pre-employment 
activities,  designed  by  the  participant  and  the 
SFR  consultant,  in  the  participant’s  Self  Em- 
ployment File. 
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DOCUMENTS  DEP*^. 


, PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


SEP  0 2 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR. 


FROM 


DATEi"  AUGUST  26,  1997/ 


ANDREW,  CHAIRMAN  OF  THE  PLANNING  COMMITTEE 


SUBJECT:  RECOMMENDATIONS  FOR  THE  SECOND  YEAR  SUBCONTRACTS  (OCTOBER  1, 

1997  - SEPTEMBER  30,  1998)  OF  THE  HOMELESS  EMPLOYMENT  COLLABORATIVE 


On  June  28,  1996,  the  Planning  Committee  recommended  to  the  Council  a Three  Year  Program  Plan  and 
a Request  for  Proposals  for  the  Homeless  Employment  Collaborative  (HEC),  a three  million  dollar  grant 
funded  by  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD)  which  is  part  of  the  Supportive 
Housing  Program  for  Homeless  and  is  currently  administered  by  the  San  Francisco  Department  of  Human 
Services  (DHS). 

The  PIC  is  responsible  for  the  administration  and  implementation  of  the  Collaborative  and  subcontracts 
with  ten  Community  Based  Organizations  to  provide  employment  and  training  programs  and  sen/ices  to 
San  Francisco’s  homeless.  Two  of  these  organizations  were  written  into  the  grant  by  the  City  and  they 
subcontract  with  the  PIC  on  a Cost  Reimbursement  basis.  They  are  Episcopal  Community  Services  and 
Central  City  Hospitality  House.  They  started  their  programs  on  September  1,  1996.  The  other  eight 
organizations  competed  for  funds,  were  recommended  by  the  Planning  Committee  and  approved  by  the 
Council  on  September  10,  1996  to  start  their  programs  on  October  1,  1996.  These  eight  organizations 
subcontract  with  the  PIC  on  a “Fixed  Unit  Price  - Performance  Based  Contract”  basis — which  means  they 
only  earn  all  their  contracted  funds  if  they  meet  or  exceed  their  contract  goals  for  enrollments, 
completions,  placements  and  other  positive  terminations. 

As  of  July  31,  1997,  two  HEC  subcontractors  have  been  operating  for  eleven  months  and  eight  have 
been  operating  for  ten  months.  As  a Collaborative,  HEC  has  thus  far  been  successful  and  achieved 
satisfactory  performance. 

At  its  meeting  on  August  26,  the  Planning  Committee  reviewed  the  individual  evaluation  reports  of  the  ten 
HEC  subcontractors.  Some  individual  subcontractors  have  experienced  problems  with  enrollment,  i.e., 
recruiting  homeless  who  meet  their  particular  enrollment  requirements.  Those  that  are  behind  in  their 
planned  enrollment  goals  have  until  September  30,  1997  to  meet  their  enrollment  goals  and  the  PIC  staff 
is  confident  that  they  will  meet  or  come  close  to  achieving  them.  These  same  subcontractors  have  until 
December  31,  1997  to  achieve  their  placement  and  other  positive  termination  goals.  It  is  too  early  to 
predict  whether  they  will  be  able  to  achieve  these  goals  satisfactorily  or  not.  The  staff  will  evaluate  the  final 
performance  of  the  HEC  in  January  1998,  when  it  considers  allocation  of  unspent  funds. 

At  the  present  time,  the  Planning  Committee  recommends  that  the  PIC  staff  negotiate 
second  year  contracts  with  all  ten  member  organizations  of  the  Collaborative  based  on 
their  performance  to  date. 

A summary  of  the  Collaborative’s  annual  goals  and  the  sen/ice  and  outcome  statistics  to  date  are  attached. 

Attachments 

cc:  HEC  Subcontractors 
PIC  Staff 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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HOMELESS  EMPLOYMENT  COLLABORATIVE  SUMMARY 
1ST  YEAR 

(OCT.  1,  1996  - DEC.  31,  1997) 


THE  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 
11  MONTHS  DATA—September  1,  1996  - July  31,  1997 


Actual- 

349 

ENROLLMENTS 

Plan- 

368 

% of  Plan- 

9 5% 

Actual- 

9 2 

PLACEMENTS 

Plan- 

9 1 

% of  Plan- 

1 0 1 % 

Actual- 

57 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

57 

% of  Plan- 

1 0 0 % 

TOTAL  TERMINATIONS 

195 

PLACEMENT  RATE 

92/195 

47% 

POSITIVE  TERMINATION  RATE 

149/1  95 

76% 

As  a collaborative,  the  HEC  is  doing  well.  The  last  day  for  scheduled  enrollments  is 
September  30,  1997.  The  last  day  for  scheduled  terminations  is  December  31,  1997. 
At  this  time  the  Collaborative  is  on  track  to  meet  or  exceed  the  1st  Year  Goals  that 
were  set  by  the  Council  in  September  1996. 
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^PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


DOCUMENTS  DEP^. 

SEP  0 2 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 

FROM: 

SUBJECT: 


.MEMORANDUM 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN,  JR. 


DATE:  /^UGUST  27, 


LESLIE  LUTTGENS,  CHAIRWOMAN  OF  THE  EVALUATION  COMMITTEE 
THREE  ATTACHED  REPORTS  ON  BEHALF  OF  THE  EVALUATION  COMMITTEE 


Six  members  of  the  Evaluation  Committee,  constituting  less  than  a quorum,  met  today  to  consider  three 
issues:  attached  are  the  following  reports  on  each  of  those  issues: 

1 . a three-page  report  entitled  “Waivers  of  JTPA  Requirements,  Requested  by  the  Governor  in  the 
‘First  Round’,  Recommended  for  ‘Adoption’  and  ‘Implementation’  in  San  Francisco”: 

.2.  a one-page  report  entitled  “Recommended  Support  for  the  Waivers  of  JTPA  Requirements  Being 
Proposed  for  the  Governor  to  Request  in  the  ‘Second  Round’.”:  and 

3.  a two-page  report  entitled  “Initial  Report  on  a ‘Performance  Initiative’  that  is  Apparently  Being 
Undertaken  by  the  U.S.  Department  of  Labor”. 

Please  let  the  PIC  Staff  know  if  any  additional  information  is  needed  prior  to  the  next  schedule  Council 
meeting  on  September  9th. 

cc:  All  Members  of  the  Evaluation  Committee 
Mayor’s  and  PIC  Staffs 
All  PIC  Subcontractors 

All  Members,  Career  Link  Steering  Committee 
Antonio  Castillo,  WAP,  California  AFL-CIO 
Joseph  Wilson,  Coleman  Advocates  for  Youth 
Christina  DeFrancesco,  HomeBase 
Scott  Winkler  and  Bill  Burke,  EDD/JTPD 
Armando  Quiroz,  Region  IX,  USDOL/ETA 
Virginia  Hamilton,  CWA 
Joan  Crigger,  USCM 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 


ALL  COUNCIL  MEMBERS  DATE:  AUGUST  27,  1997 

MAYORW,LLIELBROWN,Ja^^2,^^£_^^  ^ 

LESLIE  LUTTGENS.  CHAIRWOMAN  OF  THE  EVALUATION  COMMITTEE 


SUBJECT:  WAIVERS  OF  JTPA  REQUIREMENTS,  REQUESTED  BY  THE  GOVERNOR  IN  THE  “FIRST  ROUND”, 

RECOMMENDED  FOR  “ADOPTION”  AND  “IMPLEMENTATION”  IN  SAN  FRANCISCO 


The  Department  of  Labor  Appropriations  Act  for  1997,  enacted  in  August  of  last  year,  granted  the  Secretary  of  Labor 
authority  to  waive  certain  requirements  of  the  Job  Training  Partnership  Act  and  the  Wagner-Peyser  Acttor  the  period 
from  July  1st  of  this  year  to  June  30th  of  next  year.  In  April  of  this  year,  the  U.S.  Department  of  Labor  published  the 
procedures  for  governors  to  request  those  waivers  from  the  Secretary  and,  between  March  21st  and  April  11th, 
California’s  Employment  Development  Department  (EDD)  received,  on  behalf  of  the  Governor  and  mainly  through  the 
internet,  approximately  130  proposed  waiver  requests. 

Following  a public  hearing  conducted  by  a committee  of  the  State  Job  Training  Coordinating  Council  (SJTCC)  in  Los 
Angeles  on  May  7th,  the  Governor  submitted  the  following  twelve  waiver  requests  to  the  Secretary  of  Labor  on  May 
21st  (details  of  each  request  may  be  obtained  from  the  “State  Waiver  Plan”  which  is  available  at 
“http://www.sjtcc.cahwnet.gov/wdbr  or,  in  over  fifty  pages  of  hardcopy,  from  the  PIC): 

Program  Waivers: 

P 1 .Allow  standalone  Job  Search,  Job  Search  Assistance,  and  Work  Experience. 

P 2. Allow  the  provision  of  training  {including  on-the-job  training  with  a current  or  previous  employer)  as  a post- 
termination service  and  allow  post-termination  services  for  up  to  one  year  for  ail  titles. 

P 3 .Exclude  Social  Security  Disability  Income  (SSDI)  from  the  family  income  when  determining  eligibility  for  JTPA 
Title  II. 

P 4. Substitute  the  Youth  Positive  Termination  Rate  (YPTR)  as  a core  standard  in  place  of  the  current  core 
standards  of  the  Entered  Employment  Rate  (YEER)  and  the  Employability  Enhancement  Rate  (YEEN). 

P 5. Waive  the  requirement  that  the  subsidized  on-the-job  training  wages  for  all  youths  must  equal  or  exceed  the 
average  wage  recorded  for  all  adults  who  entered  employment  in  the  preceding  program  year. 

P 6 .Allow  flexibility  to  offer  the  full  range  of  employability  enhancement  training  to  all  youths,  regardless  of  age. 

P 7. Extend  the  “ten-percent  eligibility  window”  from  just  the  JTPA  Title  IIC  (82%-Basic  Youth)  Program  to  also 
include  the  JTPA  Title  MB  (Summer  Youth  Employment  and  Training  Program). 

P 8 .Allow  JTPA  Titles  II  and  III  funds  to  be  used  for  “Employment  Generating  Activities”. 

Administrative  Waivers: 

A1  .Exclude  data  on  persons  who  transfer  from  one  JTPA  Program  to  another  for  a continuation  of  services  from 
the  calculation  of  the  Entered  Employment  Rate  (EER)  for  the  JTPA  Title  from  which  they  were  transferred. 

A 2 .Allow  “program  income”  earned  in  one  JTPA  Title  to  be  spent  in  any  other  JTPA  Title. 

A 3 . Reduce  all  cost  categories  in  all  JTPA  Titles  to  just  two:  “administration”  and  “program”. 

A 4. Replace  the  currently  required  survey  of  a specified  sample  of  all  former  terminees  from  the  JTPA  Title  III 
Program  with  a match  of  data  on  those  persons  in  the  State’s  Unemployment  Insurance  Wage  Database. 

Three  of  these  twelve  waivers  (i.e.,  P4.,  A3.,  and  A4.)  were  requested  as  “Statewide  Waivers";  the  “adoption”  and 
the  “implementation”  of  the  remaining  nine  were  reserved  for  local  elected  officials  and  their  private  industry  councils 
for  each  Service  Delivery  Area  (SDA).  Based  on  an  expected  response  from  the  Secretary  by  July  21st,  the  EDD 
established  an  initial  deadline  of  September  30th  for  local  decisions,  to  be  made  through  a public  hearing  process,  on 
which  of  the  nine  “Optional  Waivers”  being  requested  should  be  “adopted”  and  “implemented”  in  each  SDA.  Since  the 
Secretary  had  still  not  responded  to  any  of  the  Governor’s  requests,  today’s  public  hearing  was  scheduled, 
announced,  and  conducted  based  on  the  PIC  Staff’s  analyses  of  the  waivers  as  each  had  been  requested  by  the 
Governor;  please  contact  PIC  Staff  if  you  want  to  review  that  17-page  report.  Since  there  are  ambiguities  in  the 
waivers  being  requested  and  since  the  Secretary’s  eventual  approvals  or  disapprovals  of  any  of  those  requested 
waivers  and  of  any  of  the  conditions  that  are  proposed  to  accompany  them  will  be  determinative,  eight  of  the 
Committee’s  twelve  recommendations  are  conditional.  Between  the  dates  upon  which  the  Committee’s  public  hearing 
was  scheduled  and  when  it  was  conducted,  the  EDD  extended  the  deadline  for  these  local  decisions  from  September 
30th  to  November  14th  or  possibly  even  later. 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


ADOPTION  OF  WAIVERS  REQUESTED  AND  PERFORMANCE  AGREEMENTS 
Service  Delivery  Area:  The  City  and  Countv  of  San  Francisco 


S.F.  Decisions  & Prop.  Conditions  ia. 

Governor’s  Proposed  Conditions 

1 (b. 

Adopt 

Waivers 

S.F. 

Title  IIA 

Title  lie 

Title  III 

Other 

for 

Requested  by 

Proposed 

(77%) 

(82%) 

(60%) 

S.F.? 

the  Governor 

Conditions 

EER  Change 

YPTR  Change 

EER  Change 

from  PY’95 

from  PY’95 

from  Pr95 

Statewide  Waivers 

OK 

P4.  PTR  for  EER+EEN 

£c. 

+3% 

Maintain 

OK 

A3.  2 Cost  Categories 

Training 

OK 

A4.  Title  III  PPFU 

M. 

Levels 

Ootional  Waivers 

Yes 

PI.  Standalone  Job 
Search  & Work  Experl- 

l±. 

+3% 

None 

ence-  Adults 
PI.  Standalone  Job 
Search  & Work  Experi- 
ence - Youths 
PI.  Standalone  Job 

Le. 

+3% 

None 

Search  & Work  Experi- 
ence - Title  III 

/e. 

+3% 

None 

Yes 

P2.  Post  Termination 

/f. 

10%  Increase 

Training  Services 

in  Wages 

Yes 

P3.  Exclude  SSDI 

11. 

5%  Inc.  in  No.  of 

from  Eligibility  Income 

Disabled  Adults 

Yes 

P5.  Allow  Youth  OJT 
w/o  Adult  Wage  Reqmt. 

11. 

+1% 

None 

Yes 

P7.  Allow  1 0%  Window 

Report  to 

forSYETPs 

State 

Yes 

P8.  Allow  Employment 
Generating  Activities 

11. 

+2% 

+2% 

None 

Yes 

A2.  Allow  Program 

Report  to 

Income  for  any  Title 

State 

No 

P6.  Consolidate  Youth 
Employ.  Enhancements 

+1% 

None 

No 

A1. Exclude  Transfers 
from  Perform.  Calc’.s 

+2% 

+2% 

None 

CUM.  TOTALS 

+5% 

+7% 

+5% 

MAX.  (OR  “CAPS”) 

+5% 

+5% 

+5% 

SDA  TOTALS 

Lg.. 

+ 5% 

+ 5% 

+ 5% 

PROPOSED  CONDITIONS  FOR  “ADOPTING”  AND  “IMPLEMENTING”  WAIVERS 
REQUESTED  BY  THE  GOVERNOR  IN  THE  “FIRST  ROUND”  (Footnotes  to  Preceding  Table) 


/a.  These  describe  the  preliminary  decisions  of  the  Mayor  and  Private  Industry  Council  to  “adopt”  and 
“implement”  or  to  “rejecf  and  “nM  implement”  in  San  Francisco  the  waivers  requested  by  the  Governor 
subject  to  the  Secretary  of  Labor’s  decision  with  respect  to  each  and  subject  to  all  conditions  proposed  by 
the  Governor  (in  footnote  /b.)  and  by  the  Council  and  the  Mayor  in  footnotes  /c„  [&.,  and  /f.). 

/b.  “Conditions”  proposed  by  the  Governor  to  accompany  the  “adoption”  and  “implementation”  of  each  waiver  in 
a Service  Delivery  Area.  Subject  to  possible  clarification  by  the  Secretary,  the  intent  of  all  proposed 
increases  in  the  magnitudes  of  performance  rates  specified  is: 

(1.)  to  “use  ...  the  actual  (value  of  the)  Program  Year  1995  data  as  the  benchmark  for  measuring  (the 
promised  increase  in  the)  actual  (value  of  the)  Program  Year  1997  data  (recorded)”; 

(2.)  “there  are  no  financial  sanctions  for  noncompliance  with  (any  of)  the  increased  performance  measures”; 
and 

(3.)  “these  measures  are  not  associated  with  any  computations  (of  unadjusted  or  adjusted  performance 
standards  in  Program  Year  1997  or)  incentive  awards  (in  Program  Year  1998)”. 

“EER”  means  “Entered  Employment  Rate”  and  “YPTR”  means  “Youth  Positive  Termination  Rate”. 

/c.  Although  the  “adoption”  and  “implementation”  of  requested  “Statewide  Waivers”  are  not  intended  to  be 
subject  to  the  discretion  of  local  elected  officials  and  private  industry  councils,  it  is  presumed  that  the 
magnitude  of  the  condition  proposed  to  accompany  this  waiver,  if  it  is  granted  by  the  Secretary,  shall  be 
reduced  proportionately  to  the  number  of  months  in  Program  Year  1997  that  remain  for  implementing  it. 
“PTR”  means  (youth)  “Positive  Termination  Rate”,  “EER”  means  (youth)  “Entered  Employment  Rate”,  and 
“EEN”  means  (youth)  “Employability  Enhancement  Rate”. 

/d.  The  adoption  and  implementation  of  “Statewide  Waivers”  are  not  intended  to  be  subject  to  the  discretion  of 
local  elected  officials  and  private  industry  councils. 

/e.  Each  of  these  requested  waivers,  subject  to  the  Secretary’s  approvals,  is  “adopted”  for  the  City  and  County 
of  San  Francisco  subject  to  the  following: 

(1 .)  “adoption”  and  “implementation”  of  a waiver  shall  be  treated  separately  and  the  conditions  which  the 
Secretary  approves  to  accompany  that  approved  waiver  shall  apply  only  if  it  is  actually  “implemented”  in 
the  City  and  County  of  San  Francisco; 

(2.)  the  magnitude  of  the  condition  that  the  Secretary  approves  to  accompany  this  waiver  shall  be  reduced 
proportionately  to  the  number  of  months  in  Program  Year  1997  that  remain  for  “implementing”  it;  and 
(3.)  the  magnitude  of  the  condition  that  the  Secretary  approves  to  accompany  this  waiver  shall  be  reduced 
by  one-third  for  each  of  the  three  specified  technologies  that  is  not  actually  implemented  in  the  City  and 
County  of  San  Francisco. 

/f . Each  of  these  requested  waivers,  subject  to  the  Secretary’s  approvals,  is  “adopted”  for  the  City  and  County 
of  San  Francisco  subject  to  the  following: 

(1.)  “adoption”  and  “implementation”  of  a waiver  shall  be  treated  separately  and  the  conditions  which  the 
Secretary  approves  to  accompany  that  approved  waiver  shall  apply  only  if  it  is  actually  “implemented”  in 
the  City  and  County  of  San  Francisco;  and 

(2.)  the  magnitude  of  the  condition  that  the  Secretary  approves  to  accompany  this  waiver  shall  be  reduced 
proportionately  to  the  number  of  months  in  Program  Year  1997  that  remain  for  “implementing”  it. 

/q.  Subject  to  all  conditions  specified  in  footnotes  /b.,  /c.,  le.,  and  /f. 


Please  let  the  PIC  Staff  know  if  you  have  any  questions  or  need  additional  information  before  the  Council’s  meeting  of 
September  9th,  when  these  recommendations  are  scheduled  to  be  considered. 


cc:  All  Members  of  the  Evaluation  Committee 
All  PIC  Subcontractors 
Antonio  Castillo,  WAP,  Cal.  AFL-CIO 
Joe  Wilson,  Coleman  Advocates  for  Youth 
Armando,  Quiroz,  Reg.lX,  USDOL/ET 
Joan  Crigger,  USCM 


Mayor’s  and  PIC  Staffs 

All  Members,  Career  Link  Steering  Committee 

Christina  DeFrancesco,  HomeBase 

Scott  Winkler  and  Bill  Burke,  EDD’JTPD 

Virginia  Hamilton,  CWA 


Its' 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  ALL  COUNCIL  MEMBERS  ^ ^ . DATE:  AUGUST  27,  1 997 

FROM:  LESLIE  LUTTGENS,  CHAIRWOMAN  OF  THE  EVALUATION  COMMITTEE 

SUBJECT:  RECOMMENDED  SUPPORT  FOR  THE  WAIVERS  OF  JTPA  REQUIREMENTS  BEING  PROPOSED 

FOR  THE  GOVERNOR  TO  REQUEST  IN  A “SECOND  ROUND” 

The  Department  of  Labor  Appropriations  Act  for  1998,  which  has  not  yet  been  enacted,  may  contain  authority  for  the 
Secretary  of  Labor  to  grant  waivers  of  certain  requirements  of  the  Job  Training  Partnership  Act  and  of  the  Wagner- 
Peyser  Act  that  is  the  same  as  or  similar  to  the  authority  granted  in  the  Department  of  Labor  Appropriations  Act  for 
1997. 


Perhaps  in  expectation  of  that  possibility,  the  California  Employment  Development  Department  (EDD)  announced  in 
early-July  that  it  was  soliciting  proposed  waivers  for  the  Governor  to  request  in  a “second  round”  and  it  set  a deadline 
of  August  8th  for  their  submissions. 

On  August  8th,  the  PIC  Staff  submitted  the  following  four  proposed  waiver  requests  for  the  consideration  of  the  EDD 
and  the  State  Job  Training  Coordinating  Council: 

1 . “Reauthorize  the  Use  of  Fixed  Unit  Price,  Performance  Based  Contracts”  (this  is  the  fourth  submission  of 
similar  waiver  requests  that  were  proposed  in  October  of  1994,  in  February  of  1995,  and,  for  the  “first  round”  of 
proposed  waiver  requests,  in  March  of  this  year); 

2.  “Waive  the  Selective  Service  System  Registration  Requiremenf  specified  in  section  604  of  the  Act,  as  it  was 
amended  in  1992  (the  Secretary’s  disposition  of  the  “first  round”  request  to  waive  the  required  inclusion  of 
SSDI  income  in  the  applicant’s  family  income  for  purposes  of  eligibility  determination  is  anticipated  to  be  a 
precedent  for  this  proposed  request); 

3.  “Waive  the  Requirements  of  a Possible  Department  of  Labor  Appropriations  Act  for  1998  by  Substituting  the 
Provisions  of  Section  161  of  the  Job  Training  Partnership  Acf  and  providing  three  years,  as  opposed  to  one 
year  or  less,  for  the  “implementation”  of  any  waivers  that  are  “granted”  by  the  Secretary  and  “adopted”  for  an 
SDA;  and 

4.  “Request  the  Extensions  of  All  Twelve  Waivers  that  Were  Requested  in  the  ‘First  Round’  Through  Program 
Year  1998,  Assuming  that  the  Department  of  Labor  Appropriations  Act  for  1998  Contains  the  Same  or  Similar 
Authority  as  that  Provided  in  the  Department  of  Labor  Appropriations  Act  for  1997’. 

Even  though: 

5.  the  State  has  postponed  consideration  of  any  waiver  requests  that  have  been  proposed  for  a “second  round” 
until  after  the  Secretary  of  Labor  has  responded  to  the  waivers  that  were  requested  in  the  “first  round”;  and 

6.  the  State  has  not  yet  issued  any  procedures  for  “adopting”  for  an  SDA  and  “implementing”  waivers  that  the 
Secretary  of  Labor  might  grant  from  among  those  which  the  Governor  might  request  in  a “second  round”; 

members  of  the  Committee  urge  the  Council  and  the  Mayor  to  support  the  four  waiver  requests  that  the  PIC  Staff 
proposed  earlier  this  month.  Please  contact  “http;//www.sjtcc. cahwnet.gov/wdb”  or  the  PIC  Staff  if  additional 
information  on  these  or  any  other  waiver  requests  that  have  been  proposed  for  the  “second  round”  is  desired. 


cc:  All  Members  of  the  Evaluation  Committee 
All  PIC  Subcontractors 
Antonio  Castillo,  WAP,  Cal.  AFL-CIO 
Christina  DeFrancesco,  HomeBase 
Armando,  Quiroz,  Reg. IX,  USDOUETA 
Joan  Crigger,  USCM 


Mayor’s  and  PIC  Staffs 
All  Members,  Career  Link  Steering  Committee 
Joe  Wilson,  Coleman  Advocates  for  Youth 
Scott  Winkler  and  Bill  Burke,  EDD/JTPD 
Virginia  Hamilton,  CWA 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


' Jti'.  i ■ 

,0y 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN.  JR. 


lll. 


DATE:  AUGUST  27, 1997 


FROM: 


LESLIE  LUTTGENS,  CHAIRWOMAN  OF  THE  EVALUATION  COMMITTEE 


SUBJECT:  INITIAL  REPORT  ON  A “PERFORMANCE  INITIATIVE  THAT  IS  APPARENTLY  BEING 

' UNDERTAKEN  BY  THE  U.S.  DEPARTMENT  OF  LABOR 

In  early  July,  the  Acting  Assistant  Labor  Secretary  Raymond  Uhalde  wrote  to  Governor  Wilson  “regarding  California’s 
performance  under  the  Job  Training  Partnership  Act  and  (their)  mutual  interest  in  continuously  improving  the 
program’s  employment  outcomes”.  A copy  of  that  letter  has  been  shared  with  the  PIC  Staff  and,  in  turn,  with  the 
Committee. 

Among  numerous  issues  addressed  in  Mr.  Uhalde’s  letter  are  the  following: 

“The  passage  of  the  Government  Performance  and  Results  Act  (GPRA)  has  signaled  Congress’  intent  to  look 
more  closely  at  government  program  outcomes.  While  JTPA  has  long  anticipated  this  emphasis  by  stressing 
performance  and  establishing  measurable  standards,  GPRA  demands  that  we  do  more.  This  year,  the 
Department  of  Labor  has  taken  a more  intensive  look  at  performance  data  around  the  nation  with  the  purpose  of 
assuring  continuous  improvement  in  the  quality  of  employment  and  training  services.  In  this  context,  we  have 
identified  a number  of  performance  issues  among  some  of  (California’s)  local  program  areas  where  attention  to 
improved  performance  is  necessary. 

“Of  particular  concern  are  (JTPA  Title  III  Programs  in  certain  areas  of  California)  that  have  failed  to  meet  the 
established  national  standard  for  dislocated  workers  in  Program  Years  1994  and  1995.  The  following  California 
jurisdictions  exhibit  this  particular  performance  issue: 

1 . Los  Angeles  County; 

2.  San  Francisco  City  and  County: 

3.  Santa  Ana  City; 

4.  Fresno  Consortium;  and 

5.  Anaheim  (City).” 

In  a “followup  letter”  to  Mr.  Al  Lee,  the  State’s  Administrator  for  JTPA  Programs,  Armando  Quiroz,  the  Regional 
Administrator  for  the  U.S.  Department  of  Labor,  reiterates  the  Department’s  findings  about  deficient  performance  in 

San  Francisco’s  JTPA  Title  ill  Programs  and  adds: 

“Four  of  the  (five)  substate  areas  (where,  according  to  the  Department,  JTPA  Title  III  Performance  Standards 
were  not  being  met)  would  have  (also)  qualified  for  the  list  of  (Service  Delivery  Areas  where  JTPA  Title  II 
Performance  Standards  were  not  being  met).  For  instance,  ...  San  Francisco,  Fresno,  and  Los  Angeles  County 
would  have  qualified  (for  that  list)  based  upon  (their  ‘deficient’  JTPA)  Title  IIC  (82%-Basic  Youth  Program) 

performance.” 

For  the  time  being,  the  Labor  Department  appears  to  be  proposing  the  following: 

• “further  engage  the  State  in  continuing  dialogue  on  performance  management,  enhancement,  and  continuous 


“discuss  the  possibility  and  efficacy  of  utilizing  the  Simply  Better!  tools  to  enhance  local  area  program 
performance  in  measurable  ways,  as  has  been  the  case  in  several  isolated  instances:  and 

“begin  a dialogue  with  the  State  pertaining  to  (the  Labor  Department’s)  regional  database  system  — what  it  is, 
the  kinds  of  reports  it  produces,  the  validity  of  the  information,  etc.,  and  how  the  information  could  be  used  for 

performance  management  and  improvement.” 


improvement; 
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While  PIC  Staff  has  been  told  that  the  State  would  be  responding  to  these  communications  by  mid-August  and  that 
the  Administrator  of  each  Service  Delivery  Area  identified  in  the  Labor  Department’s  correspondence  as  having 
“deficient  performance”  would  be  receiving  a letter  containing  detailed  information  on  the  Labor  Department’s 
“concerns  with  that  specific  SDA”,  no  such  information  had  been  received  as  of  this  date. 

Despite  the  fact  that  there  has  been  no  opportunity  whatsoever  to  respond  to  them,  PIC  Staff  felt  it  was  appropriate 
to  bring  these  findings  to  the  attention  of  the  Committee,  the  Private  Industry  Council,  the  Mayor,  and  the  public 
before  they  were  provided  by  some  other  source  and  there  is  a State  administrative  requirement  that  obligates  the 
PIC  Staff  to  share  that  information  with  the  Council  and  the  Mayor  within  ten  days  of  being  provided  with  it. 

While  the  Labor  Department’s  findings  are  purportedly  based  on  statistical  databases  that  the  PIC  has  (through  the 
State)  provided  to  it,  PIC  Staff  has  substantial  reason  to  believe  that: 

• the  data  examined  by  the  Department  were  altered  significantly  through  unauthorized  mergers  of  two  or  more  of 
those  databases: 

• one  of  the  databases  examined  contained  only  preliminary,  not  final,  data  for  one  particular  program  year  in 
question: 

• the  standards  claimed  to  have  not  been  met  are,  in  fact,  the  national  performance  standards  without  any 
adjustments  for  local  factors:  and 

• while  the  Department’s  conclusions  about: 

• San  Francisco’s  PY’94  and  PY’95  JTPA  Title  III  Program  Performance  are  probably  accurate  they  are  only 
accurate  if  one  disregards: 

• the  fact  that  between  one-fourth  and  one-half  of  the  dislocated  workers  sen/ed  in  those  programs  were 
“long-term  unemployed  homeless  individuals”  receiving  General  Assistance  Benefits:  and 

• the  “multiple  regression  model  adjustments”  that  Federal  and  State  policies  provide  should  be  applied  for 
these  “local  factors”  were  not  applied  at  all:  and 

• San  Francisco’s  PY’94  and  PY’95  JTPA  Title  IIC  (Basic  Youth  Program)  Performance  are  probably  inaccurate 
because  of: 

• unauthorized  mergers  of  data  in  that  program  with  data  in  other  San  Francisco  JTPA  Programs:  and 

• the  comparisons  of  those  merged  data  with  performance  standards  that  are  specified  for  only  one  of  the  two 
programs  from  which  those  merged  data  were  derived. 

While  no  one  seems  to  have  a clue  where  all  of  this  is  going  to  lead,  PIC  Staff  promises  to  keep  the  Committee,  the 
Council  and  the  Mayor  and  his  staff  informed  of  any  additional  developments  as  they  become  apparent. 

cc:  All  Members  of  the  Evaluation  Committee 
Mayor’s  and  PIC  Staffs 
All  PIC  Subcontractors 
All  Members,  Career  Link  Steering  Committee 
Scott  Winkler,  EDD/JTPD 
Bill  Burke,  EDD/JTPD 
Armando  Quiroz,  Reg.  IX,  USDOUETA 
Virginia  Hamilton,  CWA 
Joan  Crigger,  USCM 
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PRIVATE  INDUSTRY  COUNCIL 

of ^an  Francisco,  Inc. 

MEMORANDUM 


SEP  0 2 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


FROM: 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE.  L BROWN,  JR. 


DATE:  /AUGUST  28.  199J^ 


SUBJECT:  RECOMMENDATIONS  FOR  THE  FEDERAL  FISCAL  YEAR  (FFY)  1998  REFUGEE 

PROGRAMS. 


The  Refugee  Committee  is  recommending  approval  of  the  funding  recommendations  for  Federal  Fiscal 
Year  1998  refugee  programs.  Further,  the  Committee  is  recommending  that  Jewish  Vocational  Service 
(JVS)  be  allowed  to  negotiate  fewer  Employment  Services  slots  to  allow  JVS  to  fund  its  computer 
Vocational  Training  component  which  was  not  originally  recommended  by  the  PIC  staff  due  to  funding 
limitations. 

The  Committee  met  August  28,  1997  and  reviewed  PIC  staff  recommendations  regarding  the  fourteen 
proposals  submitted  by  ten  organizations.  The  proposals  were  in  response  to  the  Request  For  Proposal 
(RFP)  for  the  refugee  programs  issued  July  16  and  received  by  the  August  8 deadline.  Each  proposal  was 
read  and  scored  by  at  least  three  members  of  the  PIC  Task  Force. 

Table  1 displays  each  of  the  proposals  sorted  by  the  proposal  number  and  includes  an  array  of  information 
about  each  proposal.  The  lower  half  of  Table  1 displays  the  same  information  sorted  by  component  to 
facilitate  comparisons  between  proposals. 

The  right-hand  portion  of  Table  1 also  includes  the  PIC  Task  Force  recommendations,  including  the 
recommended  dollar  level.  The  Mutual  Assistance  Association  Council  (MAAC)  which  is  a current  refugee 
subcontractor  was  not  recommended  for  funding  based  on  both  unresolved  fiscal  matters  and 
performance.  No  one  from  the  organization  spoke  on  their  behalf. 

The  service  levels  for  those  proponents  have  been  adjusted  based  on  the  dollar  amount  being 
recommended.  The  recommended  placements  are  based  on  the  proposed  placement  rate  submitted  by 
each  proponent.  The  proposals  have  been  grouped  by  similar  activities.  With  respect  to  the  participant 
characteristics,  PIC  staff  will  negotiate  with  each  of  the  subcontractors  to  achieve  the  planned  country  of 
origin  percentages  recommended  in  the  draft  Refugee  County  Plan. 

Please  note  that  100  points  is  the  maximum  score  which  could  be  earned  by  an  agency  proposing 
Employment  Services  (ES)  while  80  points  is  the  maximum  for  those  agencies  proposing  to  provide 
Acculturation/Social  Adjustment  Services  (A/SAS). 

The  Committee  is  recommending  that  $63,1 33  be  set  aside  to  cover  the  cost  for  MUNI  Fast  Passes  and/or 
tokens  for  participants  enrolled  in  the  ES  components  and  also  to  cover  the  potential  childcare  expenses 
that  may  arise  from  serving  refugees  receiving  Temporary  Aid  to  Needy  Families  (TANF). 

Table  2 displays  the  point  scores  for  each  of  the  proposals;  the  top  portion  is  in  proposal  number  order 
and  the  lower  portion,  again  sorted  by  component. 
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Table  3 displays  the  performance  data  for  both  the  previous  year’s  performance  from  October  1,  1995 
through  December  31,  1996,  including  the  90-day  follow-up  as  well  as  this  year's  performance  from 
October  1,  1996  through  July  31,  1997  (ten  months)  for  those  proponents  that  are  currently  receiving 
refugee  funds.  Each  subcontractor  is  listed  by  component  with  the  planned  and  actual  enrollments  and 
job  entries,  along  with  the  percentages  of  actual  versus  planned  performance. 


Attachments 


cc:  Ernie  Lynch,  RPB 
Refugee  Proponents 
PIC  Staff 


August  28,  1997 


Prepared  August  21, 1997 


TABLE  2 
POINT  SCORES 


SORT  BY  PROPOSAL  NUMBER 


No. 

Proponent 

Activity 

TTL 

MAX. 

#01 

Refugee  Transitions 

A/SAS 

4 

12 

9 

8 

12 

JI2 

0 

NA 

NA 

57 

_J80] 

#02 

Catholic  Charities/REAP 

ES 

4 

11 

8 

_8 

9 

11 

7 

J68 

[100] 

#03 

Catholic  Charities/REAP 

VT 

4 

8 

7 

7 

9 

_9 

_9 

10 

6 

69 

JlOO] 

#04 

International  Rescue  Committee 

CIP 

10 

14 

15 

15 

10 

10 

15 

10 

NA 

99 

JlOO) 

#05 

TBC-African  Imm.  & Refugee  Res.  Ctr. 

ES 

4 

11 

6 

8 

12 

13 

0 

8 

0 

62 

jm] 

#06 

International  Institute  of  San  Francisco 

A/SAS 

4 

12 

8 

9 

14 

14 

5 

NA 

NA 

66 

[80] 

#07 

Mutual  Assistance  Association  Council 

A/SAS 

4 

6 

6 

7 

7 

8 

10 

NA 

NA 

48 

[80] 

#08 

Mutual  Assistance  Association  Council 

ES 

3 

5 

4 

4 

6 

7 

10 

8 

0 

47 

[100] 

#09 

Oakland  Inst,  of  Automobile  Tech. 

VT 

2 

6 

6 

9 

10 

13 

0 

9 

10 

65 

[100] 

#10 

Career  Resources  Development  Ctr. 

VT 

5 

13 

9 

9 

13 

14 

JO 

10 

5 

88 

MOJ 

#11 

Career  Resources  Development  Ctr. 

ES 

5 

13 

9 

9 

13 

14 

5 

8 

8 

84 

[100] 

#12 

Jewish  Vocational  Service 

ES 

4 

14 

9 

9 

14 

14 

4 

6 

10 

84 

.ilPPJ 

#13 

Jewish  Vocational  Service 

VT 

4 

14 

9 

9 

14 

_9 

8 

9 

90 

im 

#14 

Community  Educational  Services 

ES 

3 

9 

5 

3 

9 

10 

8 

9 

6 

62 

J1001 

SORT  BY  COMPONENT 


No. 

Proponent 

Activity 

TTL 

MAX. 

#06 

International  Institute  of  San  Francisco 

A/SAS 

4 

12 

8 

9 

14 

14 

5 

NA 

JJA 

66 

[80] 

#07 

Mutual  Assistance  Association  Council 

A/SAS 

4 

6 

6 

7 

7 

8 

10 

NA 

NA 

48 

_J80] 

#01 

Refugee  Transitions 

A/SAS 

4 

12 

9 

8 

12 

12 

0 

NA 

NA 

_57 

_J80] 

#04 

International  Rescue  Committee 

CIP 

10 

14 

15 

15 

10 

10 

15 

10 

NA 

99 

JlPPl 

#11 

Career  Resources  Development  Ctr. 

ES 

5 

13 

9 

_9 

JI3 

14 

5 

8 

__8 

84 

[100] 

#02 

Catholic  Charities/REAP 

ES 

4 

11 

8 

8 

9 

n 

6 

7 

4 

68 

_|1PP] 

#14 

Community  Educational  Sen/ices 

ES 

3 

9 

5 

3 

9 

10 

9 

6 

62 

. [100] 

#12 

Jewish  Vocational  Service 

^S 

J 

14 

9 

9 

14 

14 

_ 4 

6 

10 

84 

.J100] 

#08 

Mutual  Assistance  Association  Council 

ES 

3 

5 

4 

4 

6 

7 

10 

8 

0 

47 

[100] 

#05 

TBC-African  Imm.  & Refugee  Res.  Ctr. 

ES 

_J 

J2 

6 

8 

12 

13 

0 

8 

0 

62 

[100] 

#10 

Career  Resources  Development  Ctr. 

VT 

.5 

13 

9 

9 

]3 

U 

JO 

10 

5 

88 

[100] 

#03 

Catholic  Charities/REAP 

VT 

4 

8 

_7 

7 

_9 

_9 

9 

10 

6 

69 

[10_0] 

#13 

Jewish  Vocational  Service 

VT 

4 

14 

9 

9 

14 

14 

9 

8 

9 

90 

[100] 

#09 

Oakland  Inst,  of  Automobile  Tech. 

VT 

2 

6 

6 

9 

10 

13 

0 

9 

10 

65 

-1100] 

Prepared  August  21, 1997 
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• These  data  are  for  the  15-month  period  from  October  1,  1995  through  December  31,  1996  which  includes  the  close-out  period. 
° These  data  are  for  the  10-month  period  from  October  1, 1996  through  July  31, 1997. 

NA  - Not  Applicable 

Data  Not  Collected  - Services  provided  for  by  the  subcontractor  up  through  FFY‘96  counted  incidences  rather  than  participants 
resulting  in  data  that  are  not  compatible  for  comparative  purposes  between  FFY  1996  and  FFY  1997. 


^ PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 

j^OTICE  of  a PUBLIC  MEETING 
the 

PRIVATE  INDUSTRY  COUNCIL 

7 Please  RSVP  to  the  PIC’s  receptionists  at  431-8700  no  later  than  Friday,  November  14 


DATE: 

Tuesday  „5^ovember  18,  1997 

TIME: 

3-00  - 4:30  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

DOCUMENTS  DEPT, 
NOV  1 0 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Agenda  appears  on  reverse  side 


(k 


Issued  November  6,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
. the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Agenda 

PRIVATE  INDUSTRY  COUNCIL 

Meeting  of  November  18,  1997 

1 . Public  testimony  on  agenda  items  * * 

2 . Adoption  of  agenda  * 

3 . Approval  of  minutes 

From  the  Council’s  September  9 meeting  (to  be  mailed)  * 

4 . Chairman’s  report 

a.  Report  on  Board  of  Directors’ November  18  meeting 

1 . Election  of  new  Board  members,  as  nominated  in  September  (Brent  Andrew,  Carol  Piasente 
& Barbara  Thompson) 

2.  Retirement  contribution  for  PIC  staff 

b.  New  Audit  Committee  chairman 

5 . Forum 

Overview  of  S.F.  CalWORKS,  the  welfare  county  plan  for  San  Francisco,  presented  by  Will 
Lightbourne,  Executive  Director,  San  Francisco  Department  of  Human  Services  * 

6 . Committee  reports 

a.  Planning  Committee  — Brent  Andrew 

1 . Evaluation  of  the  1997  summer  programs  (to  be  mailed)  * 

2.  Recommendation  to  issue  a Request  For  Proposals  (RFP)  for  Homeless  Employment 
Collaborative  (HEC)  Year  One  unspent  funds  (to  be  mailed)  * 

b.  Refugee  Committee,  recommendations  for  Federal  Fiscal  Year  (FFY)  1 997  rollover  funds  (to  be 

mailed)  ■—  Jack  Fitzpatrick  * 

c.  Audit  Committee,  recommendations  of  audit  firm  to  conduct  two-year  audit  of  PIC  (to  be  mailed)  — 

Tom  Evans  * 

d . Jobs  For  Youth  Committee  — - Mark  Mosher 

7 . Staff  reports 

Labor  Market  Information  1998  grant  — Greg  Marutani  * 

8 . President’s  report 

a.  Making  Sense  of  Tax  Credits  Committee 

b.  One-Stop  Center  * 

c.  Waivers  update 

d.  Welfare-to-work  funds 

9 . Public  testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Council 

* * Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set  in  advance  a tinhe  limit  for  the 

testimony  of  individuals  or  organizations. 


PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 


DOCU?.^iEMTS  DEPT. 

JAN  1 2 1998 


DRAFT  of  MINUTES  SA*^5  ^^RA^:Cg^iCO 

foramleting  PUBLIC  U5Ra«Y 

of  the  Private  Industry  Council  of  San  Francisco 


November  18,  1997 


Members  present:  Chairman  Gary  Fitschen,  Mr.  Brent  Andrew,  Dr.  Brenda  Cochrane,  Ms. 
Linda  Davis,  Mr.  Tom  Evans,  Ms.  Vanessa  Johnson,  Mr.  Fred  Jordan,  Ms.  Sue  Lee,  Mr.  Will 
Lightboume,  Mrs.  Leslie  Luttgens,  Mr.  Craig  Martin,  Ms.  Phyllis  McGuire,  Mr.  Michael  Mee, 
Mr.  Eric  Mitchell,  Mr.  Brian  Murphy,  Mr.  Kes  Narbutas  and  Mrs.  Barbara  Thompson 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Ms.  Joyce  Crum,  Mr.  Wes 
Dixon,  Ms.  Roberta  Fazande,  Ms.  Karen  Hart,  Mr.  Ray  Holland,  Ms.  Liz  Jackson-Simpson,  Ms. 
Daphne  Kay,  Mr.  Jim  Kennedy,  Mr.  Greg  Marutani,  Ms.  Elena  Mendez,  Mr.  Glen  Nethercut,  Mr. 
Sululagi  Palega,  Mr.  Duran  Rutledge,  Ms.  Rowena  Suen,  Mr.  Adrian  Trujillo,  and  Ms.  Clara 
Wong 

Public  present:  Ms.  Wanda  Anderson,  Mr.  Jack  Bemaciak,  Ms.  Vivian  Bouze,  Ms.  Julie 
Bayley,  Mr.  Kevan  Carter,  Ms.  Jennifer  Castner,  Mr.  Larry  Chatmon,  Dr.  Youn  Chey,  Ms. 
Christine  Falvey,  Mr.  George  Lopez,  Ms.  Kimberly  Low,  Mr.  Ernie  Lynch,  Mr.  John  Mee  Han, 
Mr.  Reggie  Payne,  Mr.  Ralph  Ricciardi,  Ms.  Zelda  Saeli  and  Brian  Wells 


The  meeting  began  at  3:10  p.m.  with  a quorum. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Adoption  of  the  agenda 

Ms.  Thompson’s  motion  to  approve  the  agenda  was  seconded  by  Mr.  Andrew  and  approved  by 
the  Council. 

Approval  of  minutes 

A motion  to  approve  the  minutes  for  the  Council’s  September  9 meeting  as  submitted  was 
seconded  and  unanimously  approved. 

Chairman’s  report 
Board  of  Directors’  meeting 

Mr.  Fitschen  reported  that  during  the  Board’s  2:30  p.m.  meeting  three  new  Directors,  nominated  at 
the  Council’s  September  9 meeting,  were  unanimously  elected  to  fill  vacancies.  They  are  Mr. 
Andrew,  Ms.  Piasente  and  Ms.  Thompson. 

The  Board  also  voted  to  continue  through  1998  the  PIC’s  contribution  of  5%  of  salary  to 
retirement  funds  held  by  employees  who  have  worked  two  years  or  longer. 

Audit  Committee  chairman 

Mr.  Fitschen  thanked  Mr.  Evans  for  agreeing  to  serve  as  Treasurer  of  the  Board  and  Chairman  of 
the  Audit  Committee. 
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Committee  reports 
Planning  Committee 

Ms.  Brown  discussed  the  Planning  Committee’s  evaluation  of  the  PIC’s  1997  summer  programs, 
as  outlined  in  Mr.  Andrew’s  October  28  memorandum.  A total  of  2,967  youths  were  given  the 
opportunity  to  work  and  learn  this  summer  through  the  PIC’s  four  combined  summer  programs: 
1,925  with  the  Summer  Youth  Employment  and  Training  Program,  106  with  the  Housing 
Authority  Summer  Youth  Program,  174  through  the  Summer  Training  Education  Program,  and 
762  through  Jobs  For  Youth, 

Mr.  Lightboume  arrived  at  the  meeting. 

PIC’s  summer  program  staff  worked  very  hard,  during  the  day  and  often  into  the  night,  Ms. 
Brown  reported,  but  “it  was  very  rewarding.”  There  were  problems  with  young  people  being  able 
to  provide  the  required  paperwork  in  order  to  certify  their  eligibility,  and  plans  for  next  year 
include  beginning  certification  earlier  and  outreach  to  help  youths  prepare.  A meeting  is  also 
planned  for  this  Friday  between  summer  subcontractors  and  the  San  Francisco  Unified  School 
District  to  discuss  changes  in  the  1998  summer  school  schedule  and  the  effect  this  will  have  upon 
the  summer  work  programs. 

Referring  to  his  October  28  memorandum,  Mr.  Andrew  outlined  the  Planning  Committee’s 
evaluation  and  recommendations  for  the  1997  summer  program.  A motion  to  adopt  these 
recommendations  was  made  by  Mrs.  Luttgens,  seconded  by  Mrs.  Thompson,  and  unanimously 
approved  by  the  Council. 

HEC  Year  One  unspent  funds 

Referring  to  his  October  28  memorandum,  Mr.  Andrew  discussed  the  Planning  Committee’s 
recommendation  that  a.  new  Request  for  Proposals  (RFP)  for  $150,000  in  unspent  Homeless 
Employment  Collaborative  unspent  monies  be  issued  in  order  to  increase  services  to  the  homeless 
for  the  period  of  January  15,  1998  to  December  31,  1998. 

A motion  to  approve  the  recommendation  was  made  by  Mr.  Andrew,  seconded  by  Mr.  Narbutas, 
and  unanimously  approved. 

Forum 

Mr.  Lightboume  discussed  the  draft  plan  for  San  Francisco  CalWORKS,  which  he  distributed  to 
the  Council.  This  plan  builds  upon  the  work  of  the  Mayor’s  Welfare  Reform  Task  Force,  and 
must  be  approved  by  the  Human  Services  Commission,  the  Board  of  Supervisors  and  the  Mayor. 
State  law  requires  development  of  the  plan,  Mr.  Lightboume  said,  and  San  Francisco’s  plan 
avoids  unnecessary  elaboration  in  order  permit  future  flexibility. 

\ 

The  plan  includes  a pilot  program  for  converting  welfare  grants  into  wages,  and  families  would  be 
eligible  for  the  earned  income  tax  credit.  Child  care  services  have  been  consolidated  and  simplified 
into  a voucher  system  which  should  be  transparent  to  users 

Mr,  Lightboume  noted  this  is  one  of  several  concurrently  developed  welfare-to-work  plans.  City 
College  of  San  Francisco  is  developing  a plan  for  TANF  recipients  (the  program  which  replaced 
Aid  For  Dependent  Children),  and  the  Mayor  recently  announced  plans  to  change  the  city’s 
General  Assistance  program. 

Mr.  Evans  asked  whether  the  increased  focus  on  services  to  welfare  recipients  would  mean 
individuals  working  at  low-paying  jobs  wouldn’t  receive  needed  services.  Mr.  Lightboume  said 
this  is  a risk,  but  that  he  hoped  the  new  One-Stop  Center  might  benefit  these  people.  Mr.  Murphy 
suggested  that  moving  welfare  recipients  into  the  workforce  will  produce  a competition  with  others 
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already  working  for  low  wages,  “punishing”  both  groups. 

A motion  in  support  of  the  San  Francisco  CalWORKS  plan  was  made  by  Mrs.  Thompson, 
seconded,  and  unanimously  approved  by  the  Council. 

Mr.  Jordan  arrived  at  the  meeting. 

Committee  reports  cont. 

Refugee  Committee 

Ms.  Davis  asked  the  Council  to  approved  the  Refugee  Committee’s  recommendations  for  rollover 
and  unallocated  Federal  Fiscal  Year  1997  Refugee  funds,  as  presented  in  Mr.  Fitzpatrick’s 
November  5 memorandum.  Conflict  of  interest  forms  were  distributed  and  signed.  The  motion 
was  seconded,  and  approved  by  the  Council. 

Mr.  Mitchell  left  the  meeting. 

Audit  Committee 

Mr.  Evans  discussed  the  Audit  Committee’s  recommendations,  as  outlined  in  his  November  10 
memorandum,  to  select  Ralph  J.  Ricciardi,  CPA  to  conduct  an  audit  of  the  PIC  for  the  two-year 
period  from  July  1,  1995  through  June  30,  1997. 

Jack  Bemaciak,  representing  the  PIC’s  current  audit  firm  Izabel,  Bemaciak  & Co.,  CPAs,  asked 
that  the  Council  reconsider  the  recommendation,  noting  his  firm’s  experience  in  working  with  the 
PIC  and  the  narrow  difference  in  price  and  points  between  his  firm  and  Mr.  Ricciardi’s. 

A number  of  Council  members  expressed  concern  that  Mr.  Ricciardi,  unlike  Izabel,  Bemaciak  & 
Co.,  was  neither  local  nor  minority-owned.  Since  federal  funds  are  being  used  for  this  audit,  Mr. 
Arcelona  explained  that  neither  of  those  considerations  could  be  required  in  obtaining  these 
services.  Mr.  Martin  asked  why,  if  Izabel,  Bemaciak  & Co.’s  performance  in  the  past  was 
satisfactory,  it  could  be  any  different  now.  Mr.  Evans  explained  that  their  auditor  at  that  time, 
Adrian  Tmjillo,  was  subsequently  hired  as  the  PIC’s  Controller. 

Mr.  Evans’  motion  was  seconded  and  voted  upon,  with  two  votes  in  favor  and  the  rest  opposed. 

Mrs.  Thompson  made  a motion  to  contract  with  Izabel,  Bemaciak  & Co.  Conflict  of  interest  forms 
were  distributed  and  signed.  The  motion  was  seconded  by  Mr.  Martin,  and  approved  by  the 
Council  with  two  votes  against. 

Mr.  Murphy  suggested  that  staff  look  into  whether  local  and  minority  preferences  may  be  required 
in  future  RFPs  issued  by  the  PIC. 

Staff  reports 

Labor  Market  Information 

A motion  to  approve  the  PIC  entering  into  a $58,000  contract  with  the  State  to  produce  a 1998 
Labor  Market  Information  report  was  made  by  Mr.  Martin,  seconded  by  Mrs.  Luttgens,  and 
unanimously  approved  by  the  Council. 

President’s  report 
Written  reports 

Mr.  Arcelona  referred  members  to  his  written  President’s  report,  dated  November  11.  He  also 
asked  Council  members  to  read  the  November  18  memorandum  from  him  and  Mr.  Lightboume  on 
the  new  Federal  Welfare-to-Work  Project  Grants. 
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One-Stop  Center 

A motion  to  approve  the  PIC  entering  into  a $65 1 ,000  contract  for  development  of  the  One-Stop 
Center  was  made  by  Mrs.  Luttgens,  seconded  and  unanimously  approved  by  the  Council. 

Mr.  Arcelona  asked  the  Council  to  join  him  in  welcoming  Mr.  Larry  Chatmon  as  the  new 
Coordinator  for  San  Francisco’s  One-Stop  Center. 

Public  testimony  on  non-agenda  items 
There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  4:30  p.m. 
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PRIVATE  INDUSTRY  COUNCIL  ^AN  FRANCISCO 

^ of  San  Francisco,  Inc.  PUBLIC  LIBRARY 

^MEMORANDUM 


TO:  ALL  COUNCIL  MEMBERS; no 


FROM:  STEVE  ARCELONA 


DATE:  NOVEMBER  21,  1997 


SUBJECT:  THE  ATTACHED  “PY’96  ANNUAL  REPORT  TO  THE  GOVERNOR” 

Section  104  (b)(13)  of  the  federal  Job  Training  Partnership  Act  requires  each  Service  Delivery  Area 
Administrative  Entity  to  prepare  and  submit  to  the  Governor  a written  report  on  all  JTPA  Programs 
conducted  in  the  Service  Delivery  Area  during  the  immediately  preceding  Program  Year;  a list  of  topics  to 
be  addressed  in  that  report  is  specified  in  the  legislation. 


On  October  20th  of  this  year  in  “JTPA  Directive  No.  D97-8”,  the  Job  Training  Partnership  Division  of  the 
State’s  Employment  Development  Department  (EDD/JTPD),  on  behalf  of  the  Governor,  issued  its 
instructions  for  preparing  and  submitting  those  reports  for  the  recently-completed  Program  Year  1996 
(PY’96,  from  July  of  1996  to  June  of  1997);  the  instructions  supplement  the  list  of  topics  specified  in  the 
federal  legislation  with  a half  dozen  additional  topics  that  are  of  particular  interest  to  the  State. 

Attached  is  a copy  of  the  “PY’96  Annual  Report  to  the  Governor”  on  all  but  three  of  the  JTPA  Programs 
that  were  conducted  in  the  City  and  County  of  San  Francisco  during  PY’96. 

With  the  exception  of  Paragraph  I.A.I.,  the  outline  of  topics  addressed  in  the  report  is,  as  indicated  by  the 
quotation  marks  provided  in  the  emboldened  paragraph  headings,  specified  in  either  section  104  (b)(13) 
of  the  Act  or  in  “JTPA  Directive  No.  D97-8”. 


While  five  exhibits  are  being  forwarded  with  the  original  of  the  attached  report,  only  three  are  attached  to 
these  copies  of  it.  Copies  of  Exhibit  No.  1 and  Exhibit  No.  2 (i.e.,  the  “Detailed  Summary”  and  the 
“Executive  Summary”  of  the  PIC’s  ‘Annual  JTPA  Benefit/Cost  and  Statistical  Reports’  for  PY’96  dated 
October  15th)  are  not  attached  because  they  were  distributed  last  month. 

The  disparate  selections  and  outlines  of  topics  covered  in  this  report  and  its  exhibits  may  be  revealing. 

The  three  San  Francisco  JTPA  Programs  that  are  not  covered  in  the  attached  report  or  its  exhibits  are: 

1 . a Job  Corps  Graduate  Culinary  Arts  Training  Program,  authorized  under  JTPA  Title  IVB,  that  was 
conducted  on  Treasure  Island  by  the  Marine  Cooks  and  Stewards  Union  under  a contract  with  the 
Employment  and  Training  Administration  of  the  U.S.  Department  of  Labor  (USDOL/ETA); 

2.  a health  provider  retraining  program,  authorized  under  JTPA  Title  llIB,  that  was  conducted  by  the 
San  Francisco  Department  of  Public  Health,  the  Service  Employees  International  Union  Local  250, 
and  the  SFSU’s  Urban  Studies  Center  under  a contract  with  the  USDOL/ETA;  and 

3.  a Homeless  Veterans  Reintegration  Project,  authorized  under  JTPA  Titles  IIIA  and  IVC  and  the 
federal  Stewart  B.  McKinney  Homeless  Assistance  Act,  that  was  conducted  by  Swords  to 
Plowshares  under  a subgrant  it  has  with  the  EDD/JTPD  [Swords  also  conducted  a PY’96  program 
under  a PY’96  JTPA  Title  IIA  (77%-Basic  Adult  Training)  Subcontract  with  the  PIC]. 

Please  let  us  know  if  there  are  any  questions  about  the  attached  report. 

cc:  Mayor’s  and  PIC  Staffs  Kathy  Sage/Jose  Luis  Marquez,  EDD/OWP 

Other  Members,  Eval.,  Plan.  & Ref.  Committees  Bill  Burke/Scott  Winkler,  EDD/JTPD 
All  PIC  Subcontractors  Paul  Gussman/Mary  Ann  Goodwin,  CDE/EPU 

Virginia  Hamilton,  CWA  Robert  Barton/Ernest  Lynch,  CDSS/RIPB 

Armando  Ouiroz,  Region  IX  USDOL/ETA 
1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


THE  POLICY  UNIT  OF  TH^DD/JTPD 


DATE:  NOVEMBER  21,  1997 


FROM: 


SUBJECT: 


I.  Information  required  by  section  104  (b)(13)  of  the  Act: 

“A. Program  Activities”: 

1 . Approvals  of  San  Francisco’s  PY’96*’97  Job  Training  Plan: 


While  appropriations  of  all  PY’96  monies  were  still  pending  (after  two  “shutdowns”  of  the 
federal  government  and  seven  consecutive  continuing  resolutions  for  FFY’96),  the  Private 
Industry  Council  and  the  Mayor  of  San  Francisco  concurrently  approved  a new  biennial  PY’96- 
97  Job  Training  Plan  by  the  required  date  of  April  12th  of  1996  based  on  the  following 
assumptions  and  consequent  strategic  decisions: 

a.  appropriations  of  PY’96  JTPA  monies  would  eventually  be  enacted; 

b.  those  appropriations  would  include  an  undetermined  amount  for  the  1 996  JTPA  Title  IIB- 
SYETPs  (none  had  been  proposed  in  either  house  of  Congress  as  of  that  date);  and, 

c.  because  neither  the  date  of  enactment  nor  the  amounts  of  the  appropriations  could  be 


i.  the  eligibilities  of  all  subcontracts  that  were  proposed  for  PY’94-’95  were  extended  by 
the  Private  Industry  Council  and  the  Mayor  for  a third  year  through  PY’96;  and 

ii.  the  Staff  of  the  PIC  was  authorized  to  develop  and  enter  into  contracts  financed  from 
sources  other  than  JTPA  for  some  1996  summer  youth  programs. 

Cn  April  12th,  the  Secretary  of  Labor  provided  all  governors  with  obligational  authorities  for 
1996  JTPA  Title  IIB-SYETPs  despite  the  facts  that  no  appropriations  had  been  enacted  by 
that  date  and  that  neither  house  of  Congress  had  adopted  a proposal  for  any  appropriations 
for  the  1 996  JTPA  Title  IIB-SYETPs. 

Cn  April  19th,  the  approved  San  Francisco  PY’96-’97  Job  Training  Plan  was  fonwarded  to  the 
EDD/JTPD  containing  all  items  required  by  “JTPA  Directive  No.  D95-3T  except  for 

d.  a copy  of  the  San  Francisco  Partnership  Agreement  required  by  section  103  (b)  of  the  Act 
which  was  simultaneously  forwarded  to  the  EDD/JTPD  under  separate  cover  to  ensure 
that  it  was  not  incorporated  in  the  Plan  or  subjected  to  the  Governor’s  approval;  and 

e.  a copy  of  an  executed  “EDD/PIC  Coordinated  Services  Strategy  Agreemenf  which  was 
forwarded  to  the  EDD/JTPD  on  May  2nd  once  it  had  been  signed  by  authorized 
representatives  of  the  EDD/JS. 

Cn  April  27th,  appropriations  legislation  for  all  PY’96  JTPA  Programs  (including  the  JTPA  Ttle 
IIB-SYETPs)  was  enacted. 
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On  May  3rd,  the  EDD/JTPD  notified  all  SDA  Administrators  of  the  formula  amounts  of  all 
allocations  of  PY’96  JTPA  monies,  including  those  for  the  1996  JTPA  Title  IIB-SYETPs,  that 
were  derived  from  California’s  formula  share  of  those  appropriated  monies. 

On  May  21st,  the  PIC  was  notified  of  “thirty  deficiencies  and/or  discrepancies”  that  were 
identified  by  the  EDD/JTPD  in  the  PY’96-’97  Job  Training  Plan  that  was  approved  by  the 
Council  and  the  Mayor  on  April  12th  and  submitted  on  April  19th  and  May  2nd.  Almost  all  of 
those  “deficiencies  and/or  discrepancies”  were  related  to: 

f . a lack  of  the  PY’96  formula  allocations  that  were  announced  on  May  3rd;  and 

g.  a lack  of  resolution  of  several  “Corrective  Action  Tracking  System”  (or  CATS)  Notices  that 
had  been  issued  in  PY’94  and  PY’95. 

In  separate  undated  letters  received  from  the  EDD/JTPD  on  June  12th  and  13th,  the  former 
and  the  current  chairmen  of  the  Private  Industry  Council  of  San  Francisco,  respectively,  were 
notified  that  San  Francisco’s  PY’96-’97  Job  Training  Plan  had  been  “conditionally  approved” 
subject  to  responses  to  the  “deficiencies  and/or  discrepancies”  identified  on  May  21st . 

On  June  21st,  the  PIC  submitted  to  the  EDD/JTPD  initial  responses  to  the  “deficiencies 
and/or  discrepancies”  identified  on  May  21st. 

On  July  11th,  the  current  chairman  of  the  Council  and  Mayor  Brown  were  notified,  in  separate 
letters  from  the  Acting  Chief  of  the  EDD/JTPD,  that  San  Francisco’s  PY’96-’97  Job  Training 
Plan  had  been  “contingently  approved”  on  June  20th  by  the  full  SJTCC  and  identified  the 
“contingencies”  as  the  “receipt  of  participant  data  and  resolution  of  the  outstanding  finding 
on  competencies”. 

The  first  PY’96  modification  to  San  Francisco’s  PY’96-’97  Job  Training  Plan  was  approved  by 
the  Council  and  the  Mayor  on  July  9th  and  submitted  to  the  EDD/JTPD  on  July  26th. 

On  November  4th,  the  PIC  received  its  initial  copies  of  San  Francisco’s  executed  JTPA  Titles  II 
and  III  Subgrant  Agreements,  both  with  effective  dates  of  July  1st  of  1996,  both  subject  to  an 
“approved  Job  Training  Plan”,  but  neither  with  any  clear  date  of  execution. 

The  second  PY’96  modification  to  San  Francisco’s  PY’96-’97  Job  Training  Plan  was  approved 
by  the  Council  and  the  Mayor  on  November  12th  and  submitted  to  the  EDD/JTPD  on 
December  10th. 

Even  though  the  San  Francisco  PY’96-’97  Job  Training  Plan  approved  by  the  Council  and  the 
Mayor  in  April  of  1996  had  still  not  been  unconditionally  approved  by  the  Governor,  the  first 
PY’96  modification  to  it,  approved  by  the  Council  and  the  Mayor  on  July  9th,  was  approved  by 
the  EDD/JTPD  (presumably,  on  behalf  of  the  Governor)  on  December  18th  of  1996. 

Following  extensive  negotiations  between  the  EDD/JTPD  and  the  PIC,  all  “conditions”  and 
“contingencies”  that  were  attached  to  the  State’s  approvals  of  San  Francisco’s  original  PY’96- 
’97  Job  Training  Plan  were  resolved  and  the  Plan  was  unconditionally  approved  (presumably 
by  the  Governor)  on  December  20th  of  1996.  No  explanation  has  ever  been  offered  for  the 
Governor’s  failure  to  comply  with  section  105  (b)  of  the  Act. 

During  the  first  half  of  PY’96,  the  PIC  developed  and  entered  into  most  of  the  500-plus 
subcontracts  that  were  executed  during  all  of  PY’96  for  the  provision  of  the  following  services 
and  program  activities.  In  addition  to  the  “prime  subcontracts”  listed  subsequently,  the  500- 
plus  subcontracts  included  310  subcontracts  for  “individual  referral  occupational  classroom 
training”  activities  and  156  subcontracts  for  “(individual)  on-the-job  training”  activities  that 
were  “brokered”  by  “Prime  PIC  Subcontractors”  indicated  in  each  Plan  Subpart. 
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Data  on  each  Plan  Subpart,  each  “prime  subcontract”  executed,  and  each  common  set  of 
program  activities  provided  under  those  subcontracts  are  displayed  in  section  3 of  the  “Detail- 
ed Summary  of  the  PIC’s  Job  Training  Partnership  Act  Program  Statistics  (‘Benefit/Cost')  for 
Program  Year  1996  Report”  dated  October  15th  of  1997  (i.e..  Exhibit  No.  1). 

2.  “(PY’96  JTPA)  Title  IIA  (77%-Adult  Year-Round  Training)  Program”: 

This  Plan  Subpart  was  approved  by  the  Council  and  the  Mayor  in  April  of  1 996.  It  included  23 
discrete  budget  accounts  (excluding  those  which  were  carried-over  from  PY’95  subcontracts 
and  subaccounts  which  were  set  aside  within  each  “broker  subcontract”),  among  which  were 
authorizations  for  representatives  of  the  PIC  Staff  to  negotiate  and  enter  into  twenty  “Prime 
PY’96  Subcontracts”  for: 

a.  “individual  referral  occupational  classroom  training”  activities  (in  four  “broker 
subcontracts”): 

b.  “group-based  occupational  classroom  training”  activities  (in  six  subcontracts); 

c.  “occupational  English-as-a-second  language  training”  activities  (in  three  subcontracts): 
and 

d.  “on-the-job  training”  activities  (in  seven  “broker  subcontracts”). 

3 . “(PY’96  JTPA)  Title  IIA  (5%-Older  Worker  Year-Round  Program)”: 

This  Plan  Subpart  was  also  approved  by  the  Council  and  the  Mayor  in  April  of  1996.  It  included 
four  discrete  budget  accounts  (excluding  those  which  were  carried-over  from  PY’95 
subcontracts),  among  which  were  authorizations  for  representatives  of  the  PIC  Staff  to 
negotiate  and  enter  into  three  “Prime  PY’96  Subcontracts”  for: 

a.  “group-based  occupational  classroom  training”  activities  (in  one  subcontract);  and 

b.  “occupational  English-as-a-second  language  training”  activities  (in  two  subcontracts). 

4.  1997  JTPA  Title  MB  (Summer  Youth  Employment  and  Training  Program): 

This  Plan  Subpart  was  also  approved  by  the  Council  and  the  Mayor  in  April  of  1996.  It  included 
17  discrete  budget  accounts,  among  which  were  authorizations  for  representatives  of  the  PIC 
Staff  to  negotiate  and  enter  into  14  “Prime  PY’96  Subcontracts”  for: 

a.  “work  experience”  activities  (in  all  14  subcontracts):  and 

b.  “basic  educational”  activities  (in  two  of  those  fourteen  subcontracts  combined  with  “work 
experience”  activities). 

In  a preliminary  evaluation  of  this  program  conducted  by  the  Council’s  Planning  Committee  in 
October  of  1997,  it  was  determined  that: 

c.  the  inordinate  amount  of  documentation  that  is  required  for  determining  eligibility  for 
JTPA  Programs  continues  to  be  a significant  impediment  to  the  prompt  commencement 
of  this  very  short-term,  massive  program  and  that  seriously  impedes  the  opportunities  for 
participating  youths  to  obtain  the  full  benefits  intended  from  it;  and 

d.  the  new  schedules  established  by  the  San  Francisco  Unified  School  District  (SFUSD)  for 
its  summer  classes  significantly  exacerbated  those  impediments  in  1997. 


5.  “(PY’96  JTPA)  Title  IIC  (82%-Basic  Youth  Year-Round  Training)  Program”: 


This  Plan  Subpart  was  also  approved  by  the  Council  and  the  Mayor  in  April  of  1996.  It  included 
nine  discrete  budget  accounts  (excluding  those  which  were  carried-over  from  PY’95 
subcontracts  and  subaccounts  which  were  set  aside  within  each  “broker  subcontract”), 
among  which  were  authorizations  for  representatives  of  the  PIC  Staff  to  negotiate  and  enter 
into  six  “Prime  PY’96  Subcontracts"  for: 

a.  “individual  referral  occupational  classroom  training”  activities  (in  one  “broker 
subcontract”); 

b.  “group-based  occupational  classroom  training”  activities  (in  three  subcontracts):  and 

c.  “occupational  English-as-a-second  language  training”  activities  (in  two  subcontracts). 

6 . “(PY’96  JTPA)  Titles  IIA-IIC  (5%-lncentive  Year-Round)  Program”: 

This  Plan  Subpart  was  also  approved  by  the  Council  and  the  Mayor  in  April  of  1996.  It  included 
five  discrete  budget  accounts,  among  which  were  authorizations  for  representatives  of  the 
PIC  Staff  to  negotiate  and  enter  into  two  “Prime  PY’96  Subcontracts”  for. 

a.  “basic  remedial  educational”  and  “occupational  basic  educational”  activities  (in  one 
subcontract):  and 

b.  “school  year  support”  activities  (in  one  subcontract  — please  refer  also  to  the  subsequent 
Paragraphs  I.A.T.b.i.  and  II.D.3.  of  this  report);. 

7.  “(Four  PY’96  JTPA)  Titles  IIA-IIC  (8%-SECG  Year-Round)  Projects”: 

The  following  four  JTPA  Titles  IIA-IIC  (8%-SECG)  Projects  were  planned,  developed,  and 
implemented  in  San  Francisco  during  PY’96  under  four  separate  “Cooperative  Agreements” 
between  the  California  Department  of  Education  and  the  PIC  (the  first  of  these  four 
“Cooperative  Agreements”  was  formula-based  and  approved  by  the  Council  and  the  Mayor  in 
April  of  1996  as  an  integral  part  of  San  Francisco’s  PY’96-’97  Job  Training  Plan  while  the 
subsequent  three  agreements  were  all  procured  through  a statewide  competition  in  a six- 
month  period  from  late-PY’95  to  early-PY’96): 

a.  a JTPA  Titles  IIA-IIC  (8%-GAIN)  Project  with  two  “Prime  PIC  Subcontractors”  providing 
“basic  remedial  educational”  and  “selected  job  training,  development,  and  placement” 
activities  for  AFDC  Recipients  participating  in  San  Francisco’s  GAIN  Program  who  were 
referred  by  the  San  Francisco  Department  of  Human  Services; 

i.  Because  of  the  enactment  of  the  Personal  Responsibility  and  Work  Opportunity 
Reconciliation  Act  in  August  of  1 996  and  because  of  the  changes  it  would  eventually 
have  on  all  “welfare  programs  as  they  had  until  then  been  known”,  the  emphases  in 
this  project  began  gradually  shifting  from  “basic  remedial  educational”  activities  to 
“selected  job  training,  development,  and  placement”  activities  in  PY’95  and  that  shift 
was  intensified  during  the  course  of  PY’96. 

b.  three  JTPA  Titles  IIA-IIC  (8%-School-to-Work)  Projects  with  an  equal  number  of  PIC 
Subcontractors  that,  although  competitively  procured  and  renewed  in  late-PY’95  for 
PY’96-’98,  were  actually  continuations  of  projects  operated  in  PY’95  for: 

i.  selected  “academies”  conducted  by  the  San  Francisco  Unified  School  District  [Note: 
during  PY’96,  the  “school-to-work”  activities  financed  under  this  project  were 
integrated  with  the  “school  year  support”  activities  of  San  Francisco’s  “Summer 
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Training  and  Education  Program”,  or  STEP,  and  its  “Mini-STEP”  which  the  PIC  and 
the  SFUSD  had  been  financing  with  monies  from  the  former’s  JTPA  Titles  IIA-IIC  (5%- 
Incentive)  and  IIB-SYETP  subpart  accounts,  from  various  accounts  of  the  latter,  and 
from  the  San  Francisco  Childrens’  Fund  which  the  PIC  and  the  SFUSD  were 
administering  jointly  ---  please  refer  to  Paragraphs  I.A.6.b.  and  II.D.3.]: 

ii.  a carpentry  and  cabinet-making  project  for  adults  and  youths  conducted  by  Asian 
Neighborhood  Design  (a  community  based  organization)  and  one  high  school  of  the 
SFUSD;  and 

iii.  a certified  nursing  assistant  program  conducted  by  Jewish  Vocational  Service  (a 
community  based  organization)  and  the  City  College  of  San  Francisco  for  adult 
refugees  from  the  former  Soviet  Union  with  pre-existing  health  care  skills. 

8 . JTPA  Title  IIIA  (60%-FormuIa  Year-Round  Dislocated  Workers)  Program: 

The  portion  of  this  subpart’s  overall  budget  that  was  initially  set  aside  by  the  Council  and  the 
Mayor  in  April  of  1996  for  “individual  referral  training”  for  “long-term  unemployed,  homeless 
persons”  was  maintained  at  approximately  33%  and  the  remaining  two-thirds  of  that  budget 
was  reserved  for  the  completion  of  “individual  referral  training”  activities  for  other  “dislocated 
workers”  who  were  carried-over  from  PY’95  and,  to  the  extent  that  unobligated  monies 
remained  available,  for  obligation  in  new  “individual  referral  training”  activities  for  other  workers 
who  were  or  would  be  dislocated  after  the  start  of  PY’96. 

By  December  of  1996,  all  of  the  PIC’s  available  PY’95  and  PY’96  JTPA  Title  IIIA  (60%-Formula) 
monies  and  all  of  the  State’s  available  PY’95  and  PY’96  JTPA  Title  IIIA  (40%)  monies  were 
reported  to  have  been  obligated.  This  meant  that  there  were  no  available  JTPA  Title  IIIA  funds 
for  any  additional  worker  dislocations  that  occurred  in  San  Francisco  during  the  remaining  six 
months  of  PY’96.. 

As  authorized  in  modifications  to  previous  San  Francisco  Job  Training  Plans,  some  of  the 
PIC’s  “vendor  subcontract  obligations”  (originally  scheduled  to  be  liquidated  after  the  start  of 
PY’97)  were  instead  liquidated  shortly  before  the  end  of  PY’96  in  order  to  ensure  that  both 
the  PIC  and  the  EDD/JTPD  would  meet  the  minimum  expenditures  required  by  section  303  of 
the  Act.  However,  this  time  the  PIG  advanced  those  liquidations  without  requesting  additional 
PY’96  JTPA  Title  IIIA  allocations  from  the  EDD/JTPD  because  the  sum  of  its  unexpended 
monies  and  its  unliquidated  obligations  would  have  otherwise  exceeded  twenty  percent  of 
the  total  amount  of  JTPA  Title  IIIA  (60%-Formula)  monies  that  were  available  in  PY’96. 

9.  JTPA  Title  IIIA  (40%-Governor’s  Discretionary  Rapid  Response)  Project 
authorized  under  section  302  (c)(1)(C)  of  the  Act: 

During  PY’96,  the  PIC  and  EDD/JS  Field  Office  continued  to  provide  joint  “rapid  response” 
services  to  employers  and  employees  experiencing  WARN  Notices  and  other  actual  or 
imminent  layoffs  and  to  develop  various  elements  of  “San  Francisco’s  One-Stop  Career 
Center”  and  its  “Career  Link  systems”. 

10.  JTPA  Title  IIIA  (40%-Governor’s  Discretionary  Dislocated  Workers 
Retraining)  Project  authorized  under  section  302  (c)(1)(E)  of  the  Act: 

The  JTPA  Title  IIIA  (40%-Presidio)  Project  was  carried-over  from  PY’95  and  continued  as  the 
JTPA  Title  IIIA  (40%-Base  Closure)  Project  during  PY’96  to  add  “individual  referral  training" 
activities  for  workers  who  were  or  would  be  dislocated  from  the  Naval  Station  Treasure  Island 
and  its  annex,  the  Hunters  Point  Naval  Shipyard. 


“B.  Participant  Characteristics”: 


Please  refer  to: 

1 . the  tables  entitled: 

a.  “Enrollment  Goals”; 

b.  “Actual  Versus  Planned  Participant  Characteristics”;  and 

c.  as  substitutes  for  all  “JTPA  1 1 Participant  Characteristics  Summaries”,  the  “Cumulative 
Characteristics  Reports  for  All  Enrolled  and  Placed  Participants”  for  each  subpart 
program; 

in  the  “Executive  Summary  of  the  PIC’s  Job  Training  Partnership  Act  Program  Statistics  for 
Program  Year  1996  (or  ‘Benefit/Cost’)  Report”  dated  October  15th  of  1997  (i.e.,  Exhibit 
No.  2);  and 

2.  section  2 of  the  “Detailed  Summary  of  the  PIC’s  Job  Training  Partnership  Act  Program 
Statistics  for  Program  Year  1996  (or  ‘Benefit/Cost’)  Report”  also  dated  October  15th  of  1997 
(i.e.,  Exhibit  No.  1). 

Disparities  between  the  planned  and  actual  representations  of  certain  significant  segments 
among  all  enrollments  and  among  all  placements  at  the  levels  of  both  the  plan  subpart  and 
individual  subcontractor  will,  as  time  permits,  be  examined  and  evaluated  by  the  Council’s 
Evaluation  Committee  in  developing  possible  PY’97  modifications  to  the  PY’96-’97  Plan  and  the 
initial  design  for  San  Francisco’s  PY’98-’99  Job  Training  Plan. 

C.  “Attainment  of  Performance  Standards”: 

Please  refer  to  the  second  page  of  the  cover  memorandum  for  the  “Executive  Summary  of  the 
PIC’s  Job  Training  Partnership  Act  Program  Statistics  for  Program  Year  1996  (or  ‘Benefit/Cost’) 
Report”  dated  October  15th  of  1997  (i.e..  Exhibit  No.  2). 

Disparities  between  actual  and  “standard”  (as  adjusted  by  the  national  multiple  regression  model 
and,  in  one  case,  beyond  that  model)  values  of  performance  measures  that  have  been  specified 
by  the  Secretary,  by  the  Governor,  or  both  will,  as  time  permits,  be  examined  by  the  Evaluation 
Committee  of  the  Private  Industry  Council  of  San  Francisco  in  developing  possible  PY’97 
modifications  to  the  PY’96-’97  Plan  and  the  initial  design  for  San  Francisco’s  PY’98-’99  Job 
Training  Plan. 

Note  however  that,  with  respect  to  possible  PY’97  modifications  to  the  PY’96-’97  Plan,  over 
seven  months  of  the  current  program  year  in  which  terminations  of  participants  could  potentially 
influence  changes  in  the  PY’97  followup  measures  have  already  transpired. 

D.  “Nontraditional  Employment  for  Women  (or  ‘NEW’)  Training  Goals”: 

The  San  Francisco  PY’96-’97  Job  Training  Plan  approved  by  the  Council  and  the  Mayor  in  April  of 
1996  contained  the  following  goals  for  training  and  placing  women  in  “non-traditional 
occupations”: 

1 . at  least  ten  percent  of  all  occupations  for  which  all  women  are  enrolled  to  be  trained  would 
meet  the  definitions  contained  in  as  being  occupations  in  which  women  are  not  traditionally 
employed  despite  the  fact  that  information  on  local  demand  for  skilled  labor  in  many  of  those 
occupations  was  missing;  and 
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2.  at  least  ten  percent  of  all  women  placed  in  unsubsidized  employment  after  training  would  also 
meet  that  same  definition  of  “nontraditional  employment  for  women”. 

As  a result  of  the  exceptionally  fragmented  and  delayed  development  of  San  Francisco’s  PY’96- 
’97  Job  Training  Plan  described  in  Paragraph  I.A.1.  of  this  report,  those  percentage  goals  were 
not  fully  translated  into  absolute  numbers  of  female  participants  and  graduates  for  all  subparts  of 
that  Plan  and  for  all  service  provider  subcontracts  authorized  by  each  until  May  2nd  of  1997,  one 
month  before  the  end  of  PY’96. 

As  partial  results  of  that  slow  development  of  that  Plan,  of  slow  development  of  some  of  the 
subcontracts  authorized  in  it,  and  of  some  probable  undercounting,  only  6.3%  and  9.6%  of  all 
females  enrolled  in,  respectively,  all  PY’96  JTPA  Titles  II  and  III  Subparts  of  it  were  trained  for 
occupations  which  met  the  definition  of  being  “nontraditional”. 

However  despite  those  less-than-encouraging  results,  10.4%  and  13.8%  of  all  females  who 
entered  unsubsidized  employment  after  completing  training  in,  respectively,  all  PY’96  JTPA  Titles 
II  and  III  Subparts  of  that  Plan  were  placed  in  occupations  which  met  the  definition  of  being 
“nontraditional”.  Please  refer  to  Exhibit  No.  3 and  to  the  table  below. 


Nontraditional  Employment  for  Women  (NEW)  Statistics 

TITLE  11 
PY‘96 

TITLE  III 
PY’96 

Total  Number  of  Women  Trained 

462 

218 

Total  Number  of  Women  Trained  in  Nontraditional  Occuoations 

29 

21 

Total  Number  of  Women  Placed 

278 

152 

Total  Number  of  Women  Placed  in  Nontraditional  Occupations 

29 

21 

Total  Number  of  Women  Enrolled  in  Nontraditional  Apprenticeship  Opportunities 

0 

0 

“E.NEW  Program  Elements”: 

In  the  JTPA  Title  II  Programs,  28  (or  97%)  of  all  29  women  who  were  trained  and  placed  in 
nontraditional  occupations  were  all  served  by  Asian  Neighborhood  Design  (AND),  the  PIC 
Subcontracts  for  which  were  financed  from  three  different  subparts  of  San  Francisco’s  PY’96-’97 
Job  Training  Plan  [i.e.,  the  JTPA  Title  IIA  (77%-Basic  Adult),  the  JTPA  Title  IIC  (82%-Basic  Youth), 
and  the  JTPA  Titles  IIA-IIC  (8%-School-to-Career)  Subparts].  AND  maintains  close  working 
relationships  with  a number  of  the  building  and  construction  trades  union  locals  and  with  a 
number  of  selected  employers  that  offer  and  support  nontraditional  employment  for  women. 

Almost  all  of  the  21  women  who  were  trained  and  placed  in  nontraditional  occupations  in  the 
JTPA  Title  III  Programs  were,  on  the  other  hand,  served  by  a wide  variety  of  “individual  referral 
occupational  training  subcontractors”,  each  with  close  working  relationships  with  an  equally  wide 
variety  of  employers  that  offer  and  support  nontraditional  employment  for  women  (some,  it  is 
suspected,  without  knowing  that  the  employment  being  offered  for  women  is  considered  to  be 
“nontraditional”). 

Please  refer  to  Exhibit  No.  4 for  data  on  the  “nontraditional  occupations”  in  which  women  were 
trained  and  placed  during  PY’96,  the  starting  hourly  wages  that  were  paid  for  those  jobs,  and,  in 
the  right-hand  column  entitled  “retent”,  for  data  on  whether  the  individual  was  or  was  not 
employed  on  the  90th  day  following  her  placement  in  the  job  (the  absence  of  either  a “yes”  or  a 
“no”  means,  that  as  of  the  date  of  that  report,  90  days  had  not  yet  transpired  since  that  individual 
was  initially  placed  on  the  job). 

“F.NEW  Training  and  Placement  Statistics”: 

Please  refer  to  Exhibit  No.  5 for  the  remaining  characteristics  data  that  were  requested  for  all 
women  in  all  affected  subpart  programs  who  were  trained  and  placed  in  “nontraditional 
occupations”. 


II.  Additional  information  requested  by  “JTPA  Directive  No.  D97-8”: 

“A. Highlights  of  activities  that  were  especially  effective  in  reaching,  serving,  and 
linking  special  target  populations  (e.g.,  welfare  recipients,  older  workers,  teen 
parents,  offenders,  non-college  bound  youths,  etc.)”: 

The  PIC  and  its  subcontractors  continue  to  excel  in  “reaching,  serving,  and  linking  special  target 
populations”  regardless  of  how  those  efforts  affect  the  confusing  interpretations  being  advanced 
by  the  USDOL  in  its  July  1997  “Performance  Initiative”  and  its  October  1997  response  to  Califor- 
nia’s “first  round”  waiver  requests  about  what  constitutes  “acceptable  performance”.  For  example: 

1 . while  the  enrollment  goals  for  the  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart  of  San  Francisco’s 
approved  PY’96-’97  Job  Training  Plan  specified  that  at  least  30%  of  all  participants  in  it  would 
be  “Public  Assistance  Recipients”,  39%  of  all  participants  in  this  subpart  program  were 
actually  “Public  Assistance  Recipients”  in  PY’96; 

2.  while  the  enrollment  goals  for  that  same  subpart  of  the  Plan  specified  that  at  least  80%  of  all 
participants  in  it  meet  the  definition  of  “hard-to-serve”  (which  includes  “offenders")  in  section 
203  (b)  of  the  Act,  89%  of  all  participants  in  this  subpart  program  actually  met  that  definition  in 
PY’96: 

3.  this  PIC  continues  to  be  one  of  the  few  California  SDA  Administrative  Entities  that  consis- 
tently expends  almost  all  of  its  allocated  JTPA  Title  IIA  (5%-Older  Workers  Program)  monies 
and  that,  in  subsequent  program  years,  qualifies  for  reallocations  of  “excess  unexpended” 
amounts  of  those  monies  that  would  have  been  allocated  to  other  California  SDAs  instead; 

4.  while  the  enrollment  goals  for  the  JTPA  Title  1 1C  (82%-Basic  Youth)  Subpart  of  the  PY’96-’97 
Job  Training  Plan  specified  that  at  least  80%  of  all  participants  in  it  meet  the  definition  of 
“hard-to-serve”  in  section  263  (d)  of  the  Act  (this  includes  “teen  parents”,  “offenders”,  and 
“non-college  bound  youths”),  98%  of  all  participants  in  this  subpart  program  actually  met  that 
definition  in  PY’96; 

5.  while  there  were  no  specific  enrollment  goals  for  eligible  youths  with  “reading  levels  below 
the  seventh  grade  equivalent”  in  that  same  plan  subpart,  57%  of  all  youths  served  in  it  during 
PY’96  possessed  that  characteristic  and,  since  that  constituted  an  “extreme  value”  with 
respect  to  the  national  multiple  regression  model,  it  was  the  basis  for  an  “adjustment  beyond 
the  model”  for  that  subpart’s  PY’96  “Entered  Employment  Rate”  standard  value; 

6.  this  PIC  continues  to  be  one  of  the  few  California  SDA  Administrative  Entities  that 
consistently  expends  almost  all  of  its  allocated  JTPA  Titles  IIA-IIC  (8%-GAIN)  monies  and  that, 
in  subsequent  program  years,  has  qualified  for  reallocations  of  “excess  unexpended” 
amounts  of  those  monies  from  other  California  SDAs  whenever  they  have  been  offered  by 
the  California  Department  of  Education;  and 

7.  while  no  specific  enrollment  goals  were  established  for  the  JTPA  Title  IIIA  (60%-Formula) 
Subpart  of  the  San  Francisco’s  PY’96-’97  Job  Training  Plan,  30%  of  all  participants  in  that 
subpart  program  were  actually  “long-term  unemployed  homeless  individuals”  in  PY’96. 

While  these  seven  examples  “highlight”  the  consistent  (but,  increasingly,  ignored)  abilities  of  the 
PIC  and  its  subcontractors  to  reach  and  serve  “special  target  populations”  identified  at  the  federal 
legislation  and  in  State  policies: 

8.  there  are  enrollment  goals  for  other  target  populations  that,  at  least  as  a partial  result  of  these 
efforts,  were  not  met  in  PY’96  and,  as  described  in  subparagraph  I.B.  of  this  report,  that  will  be 
addressed  and  evaluated  later;  and. 


9.  similarly,  there  are  other  performance  standards  (e.g.,  the  JTPA  Title  IIIA  Entered 
Employment  Rate)  that  would  not  have  been  met  but  for  the  “adjustments”  provided  by  the 
application  of  the  national  multiple  regression  model  and,  as  described  in  Paragraph  I.C.  of 
this  report,  those  and  other  issues  posed  in  the  USDOL’s  “Performance  Initiative”  will  also  be 
addressed  and  evaluated  later. 

“B. Outstanding  examples  of  interagency  coordination  and  cooperation  (e.g., 
linkages  with  agencies  such  as  the  California  Conservation  Corps,  the  Job 
Corps,  labor  organizations,  educational  agencies,  public  housing  groups,  local 
community  services  groups,  etc.)”: 

1 . The  PIC  continued  to  plan,  develop,  administer,  and,  in  collaboration  with  the  City  College  of 
San  Francisco  (CCSF  or  SFCCD),  one  of  the  two  EDO  Field  Offices  located  in  the  City  and 
County  of  San  Francisco,  the  National  Council  on  Aging  (NCOA)  office  located  in  San 
Francisco,  the  San  Francisco  Commission  on  Aging  (SFCOA),  and  the  San  Francisco 
Department  of  Human  Services  (SFDHS),  implement  the  San  Francisco  Career  Link  Center, 
the  principal  “first  step”  into  San  Francisco’s  “One  Stop  Career  Center  System",  especially  for 
those  seeking  education,  training,  or  job  placement  services. 

On  May  12th  of  1997,  representatives  of  these  six  entities  completed,  co-sponsored,  and 
submitted  to  the  EDD/OWP  a proposal  for  a “One-Stop  Career  Center  System 
Implementation  Subgrant”  built  around  San  Francisco’s  Career  Link  Center  and  its  broader 
Employment  and  Training  System  and,  on  July  18th,  the  Governor  approved  the  selection  of 
that  proposal  for  one  of  California’s  five  initial  Wagner-Peyser  Act  implementation  subgrants. 

At  or  about  the  same  time,  the  EDD  Administration  announced  that  the  State-owned  building 
in  which  the  San  Francisco  Career  Link  Center  had  been  established  and  in  which 
representatives  of  all  six  entities  had  been  housed  would  have  to  be  closed  for  three  to  four 
years  for  seismic  and  other  renovations  and  the  center  would  have  to  be  moved  to  another 
building  which  the  State  was  leasing  elsewhere  in  the  City  and  County  of  San  Francisco  for 
one  of  its  regional  unemployment  insurance  centers. 

With  respect  to  the  implementation  subgrant.  Advisory,  Steering,  Oversight,  and  Operations 
Committees  have  been  established,  periodic  meeting  schedules  (about  twice  a month)  have 
been  established,  and  a Subgrant  Coordinator,  on  the  payroll  of  the  San  Francisco 
Department  of  Human  Services,  has  been  hired. 

2.  In  collaboration  with  representatives  of  the  private  sector  and: 

a.  of  one  of  the  two  EDD  Field  Offices  located  in  San  Francisco,  of  the  San  Francisco 
Unified  School  District,  of  the  Mayor’s  Office  of  Children,  Youth,  and  Families,  and  of  the 
Youth  Employment  Coalition,  the  PIC  continued  to  plan,  develop,  administer,  and 
implement  the  Jobs  For  Youth  Program,  one  of  the  “first  steps”  into  San  Francisco’s 
“One-Stop  Career  Center  System”  for  all  youths  and  many  employers; 

b.  representatives  of  the  SFDHS,  the  United  Way  of  the  Bay  Area,  the  San  Francisco 
Chamber  of  Commerce,  and  the  Committee  on  Jobs,  the  PIC  joined  in  a new  effort  to  plan 
and  develop  “San  Francisco  Works”,  one  of  San  Francisco’s  Private  Sector  responses  to 
the  Personal  Responsibility  and  Work  Opportunity  Reconciliation  Act,  and 

c.  representatives  of  the  Mayor’s  Office  of  Community  Development,  the  San  Francisco 
Small  Business  Network,  the  Roberts  Foundation  Enterprise  Development,  and  Juma 
Ventures,  a local  non-profit  business  development  corporation,  the  PIC  joined  in  an  effort 
to  plan,  develop,  administer,  and  implement  a “Placement  Partnership  Initiative”,  another 
of  San  Francisco’s  Private  Sector  responses  to  that  same  “welfare  reform”  legislation. 
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3.  Senior  representatives  of  the  PIC  and  the  SFDHS  organized  a continuing  “Workforce 
Development  Steering  Committee”  in  which  the  administrators  of  city  departments  meet 
about  twice  a month  to  discuss  and  resolve  issues  related  to  developing  San  Frgmcisco’s 
workforce  (e.g.,  “first  source  agreements”,  creation  of  a comprehensive  schedule  of  all  major 
development  and  construction  projects  so  that  aggregate  skilled  labor  demands  can  be 
better  anticipated  and  so  that  more  appropriate  and  timely  responses  can  be  prepared,  etc.).. 

4.  Representatives  of  the  Council  and  of  the  PIC’s  Staff  continued  to  plan,  develop,  administer, 
and  implement  all  responsibilities  specified  for  it  in  the  “Memoranda  of  Understanding” 
between  it  and  the  SFDHS  and,  more  specifically: 

a.  they  actively  participated  in  the  Mayor’s  Welfare  Reform  Task  Force  and  its  committees’ 
beginning  in  September  of  1996,  contributed  to  the  preliminary  task  force  report  issued 
in  March  of  1997,  and  will  continue  contributing  to  The  City’s  “CalWORKS  Implementation 
Plan”  that  is  scheduled  to  be  completed,  approved  by  the  Board  of  Supervisors  and  the 
Mayor  and  forwarded  to  the  California  Department  of  Social  Services  by  mid-January  of 
1998; 

b.  they  engaged  in  regular  consultations  with  representatives  of  the  SFDHS  Staff  in 
developing  San  Francisco’s  response  to  the  recently-authorized  “Welfare-to-Work 
Programs”  to  ensure  that  they  will  be  consistent  with  San  Francisco’s  evolving  “Welfare 
Reform  Implementation  Plan”  and  the  private  sector’s  “San  Francisco  Works”  and 
“Employment  Retention”  initiatives: 

c.  they  continued  to  plan,  develop,  administer,  and,  with  its  subcontractors,  implement  San 
Francisco’s  Refugee  Employment  Social  Services  (RESS)  and  the  Refugee  Targeted 
Assistance  Programs  (RTAP)  as  integral  elements  of  San  Francisco’s  “One-Stop  Career 
Center  System”  under  an  imposed  contract  between  the  State’s  Department  of  Social 
Services  and  the  San  Francisco  Department  of  Human  Sen/ices; 

d.  in  collaboration  with  the  SFDHS,  the  San  Francisco  Council  on  Homelessness,  and  the 
Mayor’s  Office  on  Homelessness,  they  continued  to  plan,  develop,  administer,  and,  with 
its  subcontractors,  implement  San  Francisco’s  “Homeless  Employment  Collaborative 
(HEC)  Program”  as  an  integral  element  of  San  Francisco’s  “Continuum  of  Care  Five  Year 
Strategic  Plan",  its  “Supportive  Housing  Program”  system  and  its  "One  Stop  Career 
Center  System”;  and 

e.  in  collaboration  with  the  SFDHS  and  representatives  of  the  San  Francisco  Commission  on 
Aging  developed  and  proposed  an  “Older  Refugee  Program”  to  the  Office  of  Refugee 
Resettlement  of  the  U.S.  Department  of  Health  and  Human  Services  (that  proposal  was 
also  selected  for  financing  beginning  in  PY’97). 

5.  In  collaboration  with  both  EDD  Field  Offices,  the  PIC  continued  to  plan,  develop,  administer, 
and  implement  all  of  the  responsibilities  specified  for  it  in  their  “Coordinated  Services 
Strategy”  agreement. 

6.  In  collaboration  with  the  City  College  of  San  Francisco,  the  PIC  continued  to  plan,  develop, 
administer,  and  implement  all  of  the  responsibilities  specified  for  it  in  their  “Memorandum  of 
Understanding”,  especially  with  respect  to  the  CCSF’s  arrangements  with  some  of  the  PIC’s 
subcontractors  under  JTPA,  RESS,  and  RTAP  Programs  and  with  respect  to  the 
development  of  the  CCSF’s  “Welfare  Reform"  and  “Welfare-to-Work”  Program  Plans. 

7.  In  collaboration  with  the  San  Francisco  Unified  School  District,  the  PIC  continued  to  plan, 
develop,  administer,  and  implement  all  of  the  responsibilities  specified  for  it  in  their 
“Memorandum  of  Understanding”,  especially  with  respect  to  the  JTPA  Title  IIB-SYETP  and 
the  STEP  Programs  and  various  “School-to-Career”  efforts. 
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8.  The  PIC  continued  to  plan,  develop,  administer,  and,  in  collaboration  with  the  Mayor’s  Office 
of  Community  Development  and  the  San  Francisco  Housing  Authority,  to  implement  a smaller 
“Housing  Authority  Summer  Youth  Program”  (HASYP)  financed  with  Community 
Development  Block  Grant  (CDBG)  monies  to  supplement  the  1997  JTPA  Title  IIB-SYETP. 

9.  Senior  Representatives  of  the  PIC’s  Staff  and  members  of  the  Council  also  continued  to 
participate  actively: 

a.  as  one  of  The  City’s  principal  representative  to  the  U.S.  Department  of  Labor  for  the  new 
Job  Corps  Center  that  is  being  planned  for  Treasure  Island; 

b.  as  one  of  half  dozen  SDA  representatives  on  the  EDD’s  “SDA  Advisory  Committee”  and 
on  its  “JTA  MIS  Operations  and  Oversight  Committee”: 

c.  on  the  “Bay  Area  Partnership”; 

d.  on  the  City’s  federally-designated  “Enterprise  Community”  Governing  Board; 

e.  as  members  of  or  vice  chairman  of  two  different  SBA-Certified  Development  Companies; 

f . on  the  United  Way  of  the  Bay  Area’s  Leadership  Council; 

g.  on  The  City’s  Human  Services  Cluster; 

h.  on  The  City’s  GAIN  Task  Force; 

i.  on  The  City’s  “Interdepartmental  Work  Group”  (IWG); 

j.  on  the  City’s  Data  Integration  Project  Work  Group; 

k.  on  the  City’s  State-designated  Enterprise  Zone  coordination  committee; 

l.  in  the  City’s  “Economic  Summit”,  its  “Health  Summit”,  and  its  “Youth  Summit”  and  on  the 
working  groups  and  task  forces  that  have  been  formed  as  a result  of  those  summits;  and 

m.  in  San  Francisco  Chamber  of  Commerce  activities. 

10.  Along  with  the  City  College  of  San  Francisco,  the  San  Francisco  Conservation  Corps,  the  San 
Francisco  Housing  Authority,  the  San  Francisco  Unified  School  District,  the  PIC  co- 
sponsored approximately  a half  dozen  applications  for  “School-to-Work”  and  “Out-of-School 
Youth”  project  grants  and,  so  far,  four  have  been  selected  for  financing. 

“C. Highlights  of  activities  that  were  especially  effective  in  demonstrating  new  or 
innovative  service  delivery  methods”: 

The  PIC  continued  to  plan,  develop,  administer,  and,  on  an  expanded  scale,  implement  San 
Francisco’s  “One-Stop  Employment  and  Training  System”  based  on: 

1 . over  600  HEC,  JTPA,  RESS,  and  RTAP  subcontracts  (each  averaging  approximately  three 
participants,  some  of  which  are  group-based,  some  of  which  are  based  on  “fixed-unit-price, 
performance-based”  principles,  and  most  of  which  are  “customized”  for  each  participant  and 
each  employer): 

2.  a “no  wrong  door”  approach  (i.e.,  access  to  any  part  of  the  system  may  be  obtained  through 
the  PIC,  any  subcontractor,  or  any  other  agencies  conducting  programs  in  the  system):  and 
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3.  the  following  four  centers,  or  “First  Steps”,  into  San  Francisco’s  “One-Stop  Career  Center 
System”: 

a.  the  Jobs  For  Youth  Program  offering: 

i.  San  Francisco  employers  secure  job  listings  and  promptly-screened  referrals  of  San 
Francisco  candidates  between  the  ages  of  16  and  24;  and 

ii.  offering  San  Franciscans  between  the  ages  of  16  and  24  and  community  based 
organizations  serving  them  access  to  private  sector  job  opportunities  and  labor 
exchange  services  connecting  them  that  would  otherwise  not  be  available; 

b.  the  following  “One-Stop  Career  Centers”  offering  comprehensive  assessment  services 
to  any  applicants  unable  to  secure  them  elsewhere  with  immediate  referrals  to  any 
educational,  training,  or  labor  exchange  services  in  San  Francisco’s  “One-Stop  Career 
Center  System”  that  are  appropriate: 

i.  the  San  Francisco  Career  Link  Center  which  is  being  relocated  to  a building  in  the 
Mission  District  which,  until  now,  has  been  leased  for  the  EDD/UI’s  regional  office; 
and 

ii.  a related  SFDHS  Bayview-Hunters  Point  Career  Center  (which  should  open  on  or 
after  the  first  of  1998);  and 

c.  the  Central  Intake  Point  offering  statutory  refugees  from  around  the  world  being  initially 
resettled  in  The  City  assessment  services  with  immediate  referrals  to  any  educational, 
training,  or  labor  exchange  services  in  San  Francisco’s  “One-Stop  Employment  and 
Training  System”  or  elsewhere  that  are  appropriate. 

“□.Highlights  of  activities  that  were  especially  effective  in  demonstrating  job 
training  initiatives  such  as  one-stop  career  centers,  academic  enrichment, 
development  of  workplace  competencies  based  on  the  Secretary’s  Commission 
on  Achieving  Necessary  Skills  (SCANS)  Report,  school-to-work  activities,  career 
academies,  and  linkages  with  Titles  III  and  IV  Programs”: 

1 . Please  refer  to  paragraphs  II.B.1 .5.  and  II.C.  of  this  report  for  narrative  descriptions  of  various 
facets  of  San  Francisco’s  evolving  “One  Stop  Career  Center  System”. 

2.  Differences  still  appear  to  remain  between  what  representatives  of  the  USDOL,  of  the  EDD, 
or  of  both  consider  to  be  appropriate  “competencies”  for  basic  educational  skills  and  what  the 
Private  Industry  Council  has  determined  to  be  appropriate  “competencies”  for  those  particular 
skills  in  San  Francisco’s  JTPA  Program  System. 

3.  During  PY’96,  the  PIC,  in  collaboration  with  the  San  Francisco  Unified  School  District, 
continued  to  plan,  develop,  administer,  implement,  and  periodically  evaluate,  with  the 
Evaluation  Committee  of  the  Private  Industry  Council,  San  Francisco’s  “Summer  Training  and 
Education  Program”  (STEP)  and  its  locally-financed  counterpart,  the  “Mini-STEP”. 

The  STEP  and  the  Mini-STEP,  targeted  on  public  school  students  who  have  been  identified 
throughout  The  City  as  being  at  extreme  risk  of  becoming  “school  dropouts”  either  before 
completing  middle  school  or  after  entering  high  school,  featuring  summers  of  subsidized 
employment  with  structured  academic  enrichment  and,  during  the  school  years,  intense 
mentoring  and  counseling  services  until  the  individual  graduates  from  high  school. 

Now  entering  their  seventh  and  ninth  years  respectively: 
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a.  the  “Mini-STEP”  and  the  “STEP”  were  consolidated  into  a single  program  in  Iate-PY’96; 

b.  portions  of  that  consolidated  program  were  then  consolidated  with  portions  of  the 
SFUSD’s  “School-to-Career”  Program  financed  as  a JTPA  Titles  IIA-IIC  (8%-School-to- 

Career)  Project;  and 

c.  beginning  in  PY’97,  enrollments  will  be  limited  to  “potential  school  dropouts”  who  are 
already  enrolled  on  one  of  about  a half  dozen  designated  “alternative  schools”. 

As  a result,  every  youth  participating  in  this  newly-consolidated  program  will,  under  the 
JTPA’s  SPIR  Requirements,  be  “co-enrolled”  in  at  least  two  of  these  four  programs  [i.e.,  the 
JTPA  Title  IIB-SYETP,  the  JTPA  Titles  IIA-IIC  (5%- Incentive)  Program,  the  JTPA  Titles  IIA-IIC 
(8%-SFUSD  School-to-Career)  Project,  or  the  San  Francisco  Childrens’  Fund  “Mini-STEP”] 
and  some  may  even  be  “co-enro!!ed”  in  as  many  as  three  of  these  four  programs. 

4.  During  PY’96,  the  PIC,  in  collaboration  with  Asian  Neighborhood  Design,  the  City  College  of 
San  Francisco,  the  State  Department  of  Education,  Jewish  Vocational  Service,  the  SFUSD’s 
John  O’Connell  Vocational  High  School,  and  the  University  of  California  at  San  Francisco  Mt. 
Zion  Medical  Center,  continued  administering  and  conducting  “school-to-work”  projects 
under  two  separate  JTPA  Titles  llA-liC  (8%-SECG)  cooperative  agreements. 

“E. Highlights  of  activities  that  were  especially  effective  in  reducing  duplication, 

promoting  the  sharing  of  information,  and/or  leveraging  additional  funding  for 
program  activities  (e.g.,  entrepreneurial  training,  microenterprise  programs, 
etc.)”: 

Between  March  21st  and  April  11th  of  1997,  California  SDA  Administrative  Entities  and  others 
generated  over  130  proposed  waivers  of  JTPA  statutory  and  regulatory  requirements  for  the 
Governor  to  request  of  the  Secretary  of  Labor.  Those  proposed  requests  were  designed  to 
reduce  duplication,  promote  the  sharing  of  information,  and  to  leverage  additional  funding  for 
program  activities  as  well  as  to  improve  program  performance  qualitatively  and,  in  some  cases, 
quantitatively. 

Following  a public  hearing  in  Southern  California,  twelve  of  those  proposed  waivers  (some  of 
which  were  identical  to  those  proposed  originally  and  others  of  which  were  compromises  of  those 
originally  proposed)  were  selected  for  the  Governor  to  request  and  divided  into  one  group  of 
three  that  would  apply  to  all  SDAs  in  the  State  and  the  another  group  (or  “menu")  of  nine  from 
which  SDA  policy  makers  could  “adopt”  and  “implement”  or  “reject.  Each  waiver  requested  would 
be  accompanied  by  a discrete  set  of  “improved  performance  conditions”  that  would  apply  if  it  was 
“adopted”  and  “implemented”. 

None  of  the  “improved  performance  conditions”  was  intended  to  be  a quantitative  increase  in  the 
“standard  value”  of  a “performance  measure”:  but,  for  six  of  the  twelve  waivers  requested,  the 
“improved  performance  conditions”  were  intended  to  be  increases  in  the  “actual  values”  of 
“performance  measures”  for  which  “standard  values”  would  subsequently  be  prescribed. 

Five  months  later,  the  Vice  President  and  the  Secretary  of  Labor  were  reported  to  have 
responded  to  the  Governor’s  requests: 

1 . approving  ten  or  eleven  of  the  twelve  waivers  requested  but  almost  ail  of  them  with  specific 
details  that  differed  from  those  in  the  requests: 

2.  imposing  a flat  four-percentage-point  increase  on  all  performance  standard  values  as  the 
“improved  performance  conditions”  for  “adopting  and  Implementing”  all  waivers  granted;  and 
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3.  eliminating  the  possibility  for  SDA  policy  makers  to  “adopt”  or  “reject”  any  of  the  nine  “optional 
waivers”. 

As  Program  Year  1997  approaches  the  halfway  point  and  as  any  potential  benefits  to  be  gained 
from  any  “adopted  waivers”  and  the  opportunity  to  achieve  any  “improved  performance”  that 
would  be  imposed  as  “conditions”  for  “adopting”  those  waivers  both  evaporate,  the  EDD,  in 
consultation  with  an  ad  hoc  advisory  committee  of  SDA  representatives,  is  now  considering  how  it 
will  respond  to  this  new  proposal  from  the  Vice  President  and  the  Secretary. 

In  the  meantime,  the  Appropriations  Act  for  the  Departments  of  Education,  Health  and  Human 
Services,  and  Labor  for  Federal  Fiscal  Year  1998  has  been  enacted  with  almost  identical 
authorizing  language  for  the  Secretary  to  waive  JTPA  requirements  for  PY’98  and,  taking  into 
account  the  amount  of  time  that  was  monopolized  by  the  USDOL  in  considering  waiver  requests 
for  PY’97,  it  may  already  be  too  late  to  begin  another  process  for  requesting  waivers  for  PY’98 
and  to  leave  sufficient  time  for  SDAs  to  benefit  from  any  waivers  that  may  be  granted  and  to 
render  the  kinds  of  “improved  performance”  that  are  imposed  as  “conditions”  for  “adopting” 
them. 

As  illustrated  by  California’s  experience  with  waivers  and  the  “Consolidated  Mini-STEP,  School-to- 
Career,  STEP,  and  SYETP  Program”  described  in  Paragraph  II. D. 3.  of  this  report,  there  are 
definite  limits  to  the  ability  any  state  or  local  administrator  to  institute  effective  measures  that  will 
result  in  effective  reductions  in  duplication. 

Although  not  all  were  reported,  a total  of  $1,239,158  in  expenditures  from  sources  other  than 
JTPA  were  reported  by  all  PIC  Subcontractors  and  verified  as  having  supplemented  $8,595,019 
in  recorded  JTPA  expenditures  for  San  Francisco’s  JTPA  Program  System  in  PY’96.  These 
figures  do  not  include  an  additional  $244,306  in  expenditures  from  sources  other  than  JTPA  that 
were  reported  and  verified  as  “matching  expenditures”  for  an  additional  $193,579  in  recorded 
JTPA  Titles  IIA-IIC  (8%-SECG)  expenditures  for  the  three  School-to-Career  Projects  in  PY’96. 
Please  refer  to  the  “Non-JTPA  Expenditures”  line  item  in  section  3 of  the  “Detailed  Summary  of 
the  PIC’s  Job  Training  Partnership  Act  Program  Statistics  for  Program  Year  1996  (or  ‘Benefit/Cost’) 
Report”  also  dated  October  15th  of  1997  (i.e..  Exhibit  No.  1). 

In  addition  to  those  expenditures  by  or  on  behalf  of  PIC’s  Subcontractors,  the  PIC  received  an 
additional  $3,375,669  in  revenues  frorh  sources  other  than  JTPA  during  PY’96;  $2,829,071  (or 
83.8%)  of  that  amount  was  received  from  federal,  state,  or  local  public  sector  sources  other  than 
JTPA  and  $546,598  (or  16.2%)  was  received  from  private  sector  sources. 

“F.  Highlights  of  activities  that  may  prove  helpful  to  other  SDAs  in  delivering 
programs  services  (e.g.,  special  activities,  demonstration  programs,  etc.)”: 

Representatives  of  the  PIC  are  unable  to  presume  that  any  of  San  Francisco’s  activities  would 
prove  to  be  helpful  to  any  other  California  SDA  Administrative  Entity.  If  there  is  a potential  match 
between  possible  knowledge  that  representatives  of  other  SDA  Administrative  Entities  are 
seeking  and  the  activities  reported  here  or  elsewhere  on  behalf  of  San  Francisco,  representatives 
of  the  PIC  would  be  pleased  to  provide  that  information,  time  and  costs  permitting. 

cc;  All  Council  Members  Kathy  Sage/Jose  Luis  Marquez,  EDD/OWP 

Other  Members,  Eval.,  Plan.  & Ref.  Committees  Bill  Burke/Scott  Winkler,  EDD/JTPD 
Mayor’s  and  PIC  Staffs  Paul  Gussman/Mary  Ann  Goodwin,  CDE/EPU 

All  PIC  Subcontractors  Robert  Barton/Ernest  Lynch,  CDSS/RIPB 

Virginia  Hamilton,  CWA  Armando  Quiroz,  Region  IX  USDOL/ETA 


Exhibits 


EXHIBIT  NO.  1 


“Detailed  Summary  of  the  PIC’s  Job  Training  Partnership  Act  (JTPA) 

Program  Statistics  for  Program  Year  1996  (PY’96)” 

Dated  October  15,  1997 

NOTES: 

This  is  the  second  of  two  parts  of  a regular  annual  report  that  has  been  published  by  the  PIC  for  the 
Council,  the  Mayor,  and  others  locally,  for  the  last  fifteen  years.  It  is  also  frequently  referred  to  as  the 
“Annual  Benefit/Cost  Report”. 

The  transposition  in  the  order  of  presentation  may  reflect  disparate  federal  and  local  priorities. 

All  of  those  receiving  copies  of  the  November  21st  “PY’96  Annual  Report  to  the  Governor”  with  regard  to 
which  this  exhibit  is  related  should  have  received  a copy  of  the  October  15th  report  last  month.  In  the 
event  you  did  not  receive  a copy  of  the  report  that  would  otherwise  be  attached  to  this  cover  sheet, 
please  contact  Mary  Fernandez  of  the  PIC,  at  the  telephone  number  in  the  letter  foot,  for  a copy  of  it. 
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EXHIBIT  NO.  2 


“Executive  Summary  of  the  PIC’s  Job  Training  Partnership  Act  (JTPA) 

Program  Statistics  for  Program  Year  1996  (PY’96)’’ 

Dated  October  15,  1997 

NOTES: 

This  is  the  first  of  two  parts  of  a regular  annual  report  that  has  been  published  by  the  PIC  for  the  Council, 
the  Mayor,  and  others  locally,  for  the  last  fifteen  years.  It  is  also  frequently  referred  to  as  the  “Annual 
Benefit/Cost  Report”. 

The  transposition  in  the  order  of  presentation  may  reflect  disparate  federal  and  local  priorities. 

All  of  those  receiving  copies  of  the  November  21st  “PY’96  Annual  Report  to  the  Governor”  with  regard  to 
which  this  exhibit  is  related  should  have  received  a copy  of  the  October  15th  report  last  month.  In  the 
event  you  did  not  receive  a copy  of  the  report  that  would  otherwise  be  attached  to  this  cover  sheet, 
please  contact  Mary  Fernandez  of  the  PIC,  at  the  telephone  number  in  the  letter  foot,  for  a copy  of  it. 
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EXHIBIT  NO.  3 


Statistical  Data  on  “the  goals  of  the  (service  delivery  area)  for  training  and  training- 
related  placement  of  women  in  nontraditional  employment  and  apprenticeships” 
required  by  subsection  104  (b)(13)(D)  of  the  Act  and  “JTPA  Directive  No.  D97-8” 

NOTE: 

Refer  to  Paragraph  I.D.  of  the  accompanying  report  dated  November  21 , 1 997  for  a description  of  the 
extents  to  which  these  goals  were  and  were  not  met  during  PY’96. 
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Part  II  Section  7 

Nontraditional  Employment  for  Women 


JTPA  Job  Training  Plan 
PYs  1996  and  1997 

Part  II 
Section  7 

1 ^ 1 Initial  Plan  1 Page 

1 of  2 

i 1 Adjustment  # 

Date: 

1 1 Modification  # 

Apr.  12,  1996 

Service  Delivery  Area: 

City  and  County  of  San  Francisco 

A.  Nontraditional  Occupations 


List  occupations  (in  particular,  occupations  in  demand)  for  your  Service  Delivery  Area  (SDA) 
which  meet  the  definition  of  nontraditional  (i.e.,  fewer  than  25  percent  of  those  employed  in 
the  occupation  are  women)  and  which  would  reasonably  lead  to  increased  employment, 
earnings,  education,  occupational  skills,  and  self-sufficiency  for  participants.  Attach 
additional  pages  if  necessary.  


Occupation 


Demand 
Average  wage  Occupation? 


Counties  of  Alameda,  Contra  Costa,  Marin,  San  Francisco,  and  San  Mateo>^, 


Occupational 

Group 

Census 
Occ.  Codes 

LF 

Total 

Number 

Females 

Female 

Share 

Average 

Wage? 

Demand 

Occup? 

Machinery  Maintenance 

519 

204 

0 

0.0  % 

N/A 

N/A 

Fishers,  Hunters,  & Trappers 

497-499 

417 

6 

1.4% 

N/A 

N/A 

Heating,  Air  Conditioning,  Refrigeration  Mechanics 

534 

1,594 

29 

1.8% 

N/A 

N/A 

Vehicle  & Mobile  Equipment  Mechanics  Repairers 

505-517 

26,225 

633 

2.4  % 

N/A 

N/A 

Construction  Trades,  except  Supervisors 

563-599 

63,488 

1,990 

3.1  % 

N/A 

N/A 

Supervisors  of  Construction  Trades 

553-558 

12,472 

476 

3.8  % 

N/A 

N/A 

Water  Transportation  Occupations 

828-834 

1,432 

63 

4.4  % 

N/A 

N/A 

Material  Moving  Equipment  Operators 

843-859 

9,069 

473 

5.2  % 

N/A 

N/A 

Industrial  Machinery  Repairers 

518 

2,525 

142 

5.6  % 

N/A 

N/A 

Firefighting  and  Fire  Prevention 

416-417 

3,841 

227 

5.9  % 

N/A 

N/A 

Metal  & Plastic  Processing  Machine  Operators 

719-725 

1,084 

71 

6.6  % 

N/A 

N/A 

Motor  Vehicle  Operators  excluding  Bus  Drivers) 

803-6,  809-14 

41,995 

3,276 

7.8  % 

N/A 

N/A 

Extractive  Occupations  (2) 

613-617 

415 

40 

9.6  % 

N/A 

N/A 

Woodworking  Machine  Operators 

726-733 

546 

62 

11.4% 

N/A 

N/A 

Rail  Transportation  Occupations 

823-826 

847 

104 

12.3% 

N/A 

N/A 

Metalworking  & Plastic  Working  Machine  Operators 

703-717 

1,915 

237 

12.4% 

N/A 

N/A 

Supervisors  of  Protective  Services 

413-415 

2,142 

269 

12.6% 

N/A 

N/A 

Engineers,  Architects,  Surveyors 

043-063 

45,342 

6,088 

13.4% 

N/A 

N/A 

Electrical  & Electronic  Equipment  Repairers 

523-533 

10,004 

1,427 

14.3% 

N/A 

N/A 

Supervisors  of  Mechanics  & Repairers 

503 

3,520 

547 

15.5% 

N/A 

N/A 

Forestry  & Logging 

494-496 

453 

71 

15.7% 

N/A 

N/A 

Guards  & Other  Protective  Services 

425-427 

14,394 

2,806 

19.5% 

N/A 

N/A 

Police  & Detectives 

418-424 

9,541 

1,915 

20.1  % 

N/A 

N/A 

Farm  Operators  & Managers 

473-476 

2,698 

580 

21.5% 

N/A 

N/A 

Engineering  & Related  Technologists  & Technicians 

213-218 

20,040 

4,397 

21.9% 

N/A 

N/A 

Farm  Occupations,  except  Managerial 

477-484 

3,528 

841 

23.8  % 

N/A 

N/A 

Printing  Machine  Operators 

734-737 

8,736 

2,085 

23.9  % 

N/A 

N/A 

(2)  Includes  oil  well  drillers,  explosives  workers,  mining  occupations,  supervisors.  Source:  1990  Census  of  Population  and 
Housing  Equal  Employment  Opportunity  (EEO)  File.  Sort  done  by  occupational  group  in  which  female  workers 
represent  less  than  25%  of  the  total  work  force  within  that  occupational  group.  Does  not  include  those  specific 
occupations  with  less  than  25%  female  workers  within  occupational  groups  that  did  not  meet. this  criterion. 


Universe:  Persons  in  the  civilian  labor  force  16  years  and  older.  California  Employment  Development  Department, 
Labor  Market  Information  Division,  Coastal  Area  Information  Group,  P.O.  Box  7774,  San  Francisco,  CA,  94120,  (415) 
550-4630.  N/A  means  Not  Available. 
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Part  II  Section  7 

Nontraditional  Employment  for  Women 


B.  Goals  for  Training  in  Nontraditional  Occupations 


PY  96-97 

PY  97-98 

Number 

% of  all 
women  to 
be  trained 

% Increase 
over  prior 
year  qoal 

Number 

% of  all 
women  to 
be  trained 

% Increase 
over  prior 
year  qoal 

Training 

10 

10% 

0% 

10 

10% 

0% 

C.  Goals  for  Training-related  Placements  in  Nontraditional  Occupations 


PY  96-97 

PY  97-98 

Number 

% of  all 
women  to 
be  trained 

% Increase 
over  prior 
year  qoal 

Number 

% of  all 
women  to 
be  trained 

% Increase 
over  prior 
year  qoal 

Placement 

7 

10% 

0% 

7 

10% 

0% 

Apprenticeship 

None 

None 

None 

None 

None 

None 

D.  Efforts  to  accomplish  goals  

Describe  efforts  planned  to  accomplish  stated  goals. 

The  PIC's  goal  for  placing  women  in  nontraditional  employment  in  PY’93  was  9%,  in  line 
with  the  national  goal.  The  PIC’s  PY’94-’95  RFP  solicitation  specified  a goal  of  10%  and 
was  focused  on  attracting  nontraditional  job  training  and  placements  for  women.  It 
specifically  invited  proponents  to  “...provide  skill  training  in  occupations  considered  to  be 
“non-traditional  for  women"  (i.e.,  occupations  in  which  women  currently  account  for  25%  or 
less  of  the  job  holders)”.  This  PY’96-’97  Plan  continues  the  general  design  of  service 
originated  for  PY’94-’95. 

Efforts  will  be  continued  with  various  employers  to  develop  new  career  and  occupational 
paths  to  overcome  gender  stereotyping,  to  establish  (if  appropriate,  and  if  not  already 
established)  recruitment  and  hiring  goals,  to  include  complete  or  refinement  occupational 
training  (where  appropriate  for  eligible  members  of  the  gender  group  not  traditionally 
associated  with  these  occupations,  and  to  recruit,  enroll,  and  to  train  eligible  members  of 
that  gender  group  for  specific  employers  and/or  occupational  opportunities. 

Important  Note:  In  its  reporting,  the  PIC  will  count,  as  “Nontraditional”,  any  occupation 
listed  as  such  by  any  institutional  source,  of  public  use  quality,  whether  the  occupational 
listing  be  national  (including  “CPS  Updates”),  state,  regional  or  local.  From  Amendment 
Alert  49,  pp.  3 (2/11/94):  “That  is,  if  the  occupation  is  recognized  as  nontraditional  in 
general  (at  the  national  level),  it  should  be  considered  nontraditional  locally”. 


JTPA  Job  Training  Plan 
PYs  1996  and  1997 

Part  II 
Section  7 

l~^  Initial  Plan  1 Page 

2 of  2 

1 i Adjustment#  

Date: 

i 1 Modification  # 

Apr.  12, 1996 

Service  Delivery  Area: 

City  and  County  of  San  Francisco 

tlnitial  Submission  / Rev.  June  21, 1996] 


JTP-2/96 


[Mod.  #2]  Part  II  Section  8 (Page  11  of  20) 
YOA'96  PY’96  Title  ll-A  (77%)  Basic  Adult 


(Mod.  #1)  Part  II 


8 (Page  12  of  20) 


YOA’96  PY’96  Title  ll-A  (5%)  Older  Individuals 


[Mod.  #2]  Part  II  Section  8 (Page  13  of  20) 
YOA‘96  PY’96  Title  ll-C  (82%)  Basic  Youth 


Participants  carried  in  and/or  transferred  out  are  "STEP"  youths. 


EXHIBIT  NO.  4 


Statistical  Data  on  “women  trained  and  placed  in  nontraditional  occupations,  including 
information  regarding  the  type  of  training  by  occupation  received,  whether  the 
participant  was  placed  on  a job  and  if  the  occupation  and  wage  at  placement,  the  age 
of  the  participant,  the  race  (‘ethnicity’,  or  either)  of  the  participant,  and  retention  of 
the  participant  in  nontraditional  employment  (or,  more  accurately,  the  labor  force 
status  of  the  participant  at  postprogram  followup)”  required  by  subsection  104 
(b)(13)(E)  of  the  Act  and  “JTPA  Directive  No.  D97-8” 

NOTE: 

Refer  to  Paragraph  I.E.  of  the  accompanying  report  dated  November  21,  1997  for  a description  of  the 
extents  to  which  these  goals  were  and  were  not  met  during  PY’96. 
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EXHIBIT  NO.  5 


Statistical  Data  on  all  other  characteristics  of  women  who  were  recorded  as  having 
been  trained  and  placed  In  nontraditional  occupations  during  PY’96  as  required  by 
“JTPA  Directive  No.  D97-8” 

NOTE: 

This  relates  to  Paragraph  l.F.  of  the  accompanying  report  dated  November  21,  1997. 


REPORT;  PCR  — JTA 
Date;  10/09/1997 
Tfnw;  8;19;  7 

PRIVATE 
SUMMAf 
TITLE;  Grant  22C 
REPOR1 

INDUSTRY  COUNCIL  OF  SAN  FRANCISC  0,  INC.  ~ ^ Hs ' 

Y OF  PARTICIPANT  CHARATERISTICS  REPORT  ' 

IIA  77%  ADULT  (Non-trad  empl  for  women) 

PERIOD;  07/01/1996  THRU  06/30/1997 

GROUP  DESCRIPTIONS 

CAR.  TRANF 

OVER  NEW  IN 

TOTAL  % 
SERVO  SERVO 

total  % 
term.  term. 

TOTAL  % 
PLACE  PLACE 

OTHER  OTHER  OTHER 
POSIT  TITLE  TERM. 

plcmt  pos_t 

RATE%  RATEX 

ASS.  ■ 

WELFARE  PUBLIC  ASST 
STATUS  AFDC  (FAMILY) 

GA  (FAMILY) 

RA  (FAMILY) 

SSI/SSP  (FAMILY) 

FOSTER  CHILD 

17  0 
1 6 0 
0 1 0 
0 0 0 
0 0 0 

8 47.1% 
7 41.2% 
1 5.9% 
0 0.0% 
0 0.0% 

8 47.1% 
7 41.2% 
1 5.9% 

0 0.0% 
0 0.0% 

8 47.1% 
7 41.2% 
1 5.9% 

0 0.0% 
0 0.0% 

o o o o o 
o o o o o 
o o o o o 

100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

ONLY 

0 

0 ' 
0 * 
0 

PARTICIPANT  ON  WELFARE  ACCT 
FOOO  STAMP  RECIPIENT/ELIGBLE 

0 0 0 

1 7 0 

2 10  0 

0 0.0% 
8 47.1% 
12  70.6% 

0 0.0% 
8 47.1% 
12  70.6% 

0 0.0% 
8 47.1% 
12  70.6% 

o o o 
o o o 
o o o 

0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 

0 

0 

0 

BARR-  BASIC  SKILL  DEFICIENT 
lERS  DISABLED  INDIVIDUAL 

TO  BELOW  GRADE  LEVEL 

EMPLOY  DISPLACED  HOMEMAKER 

HENT  GAIN  PARTICIPANT 

LONG  TERM  AFDC 
HOMELESS 

UCKS  WORK  HISTORY 
LTD  ENGLISH  SPEAKING 
EX-OFFENDER 
PREGNANT/PARENT  YOUTH 
READ  LEVEL<7th  GRADE 
RUNAWAY 

SUBSTANCE  ABUSE 
MULTIPLE  BARRIER 
SDA-DEFINED  BARRIERS 

0 12  0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 4 0 

2 0 0 

2 6 0 

0 4 0 

1 1 0 

0 0 0 

0 7 0 

0 0 0 

2 2 0 

2 8 0 

0 4 0 

12  70.6% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
4 23.5% 
2 11.8% 
8 47.1% 
4 23.5% 
2 11.8% 
0 0.0% 
7 41.2% 
0 0.0% 
4 23.5% 
10  58.8% 
4 23.5% 

12  70.6% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
4 23.5% 
2 11.8% 
8 47.1% 
4 23.5% 
2 11.8% 
0 0.0% 
7 41.2% 
0 0.0% 
4 23.5% 
10  58.8% 
4 23.5% 

12  70.6% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
4 23.5% 
2 11.8% 
8 47.1% 
4 23.5% 
2 11.8% 
0 0.0% 
7 41.2% 
0 0.0% 
4 23.5% 
10  58.8% 
4 23.5% 

oooooooooooooooo 

oooooooooooooooo 

oooooooooooooooo 

100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 

oooooooooooooooo 

TARGET  ADULT 

GROUP  YOUTH  IN  SCHOOL 

YOUTH  OUT  OF  SCHOOL 
BLACK  MALES 
SCHOOL  LUNCH 
U.S.  CITIZEN 
COMP  EDUC  PROGRAM 

2 14  0 

0 ' 0 0 

0 0 0 

0 0 0 

0 0 0 

2 10  0 

0 0 0 

16  94.1% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
12  70.6% 
0 0.0% 

16  94.1% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
12  70.6% 
0 0.0% 

16  94.1% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
12  70.6% 
0 0.0% 

o o o o o o o 
o o o o o o o 
o o o o o o o 

100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
0.0%  0.0% 
0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 

0 

0 

0 

0 

0 

0 

0 

MATH  SKILL  BLW  7th  GRADE  LVL 
SELECTIVE  SERVICE  REGISTRANT 
SINGLE  PARENT  W/DEP  CHILDREN 
DISLOCATED  WORKER 
ECONOMICALLY  DISADVANTAGED 

0 7 0 

0 0 0 

1 8 0 

0 0 0 

2 15  0 

7 41.2% 
0 0.0% 
9 52.9% 
0 0.0% 
17  100.0% 

7 41.2% 
0 0.0% 
9 52.9% 
0 0.0% 
17  100.0% 

7 41.2% 
0 0.0% 
9 52.9% 
0 0.0% 
17  100.0% 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

100.0%  100.0% 
0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

100.0%  100.0% 

0 

0 

0 

0 

0 

HIGHST  8th  GRADE  AND  UNDER 
GRADE  9 - 11th  GRADE 
COM-  12th  GRADE  OR  EQUIV. 
PLETED  13th  GRADE  & ABOVE 

0 0 0 

0 4 0 

1 7 0 

1 4 0 

0 0.0% 

4 23.5% 
8 47.1% 

5 29.4% 

0 0.0% 

4 23.5% 
8 47.1% 

5 29.4% 

0 0.0% 

4 23.5% 
8 47.1% 

5 29.4% 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 

0 

0 

0 

0 

training  related  employment 

RECEIVING  FRINGE  BENEFITS 
REG  APPRENTICESHIP  PROGRAM 
NON-TRADITIONAL  EMPL  FOR  WOMEN 

2 110 
1 12  0 

0 0 0 

2 15  0 

13  76.5% 
13  76.5% 
0 0.0% 
17  100.0% 

13  76.5% 
13  76.5% 
0 0.0% 
17  100.0% 

13  76.5% 
13  76.5% 
0 0.0% 
17  100.0% 

o o o o 
o o o o 
o o o o 

100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 

0 

0 

. 0 
0 

RECEIVED  CHILD  CARE'  SUBSIDY 

1 7 0 

8 47.1% 

8 47.1% 

8 47.1% 

0 0 0 1 

100.0%  100.0% 

0 

REPORT:  PCR  --  JTA 
[ Date:  10/09/1997 
! Time:  8:27:  6 

PR I VAT 
SUMMA 

TITLE;  Grant  23 
REPOR 

INDUSTRY  CCXJNCIL  OF  SAN  FRANCISC  0,  INC. 

lY  OF  PARTICIPANT  CHARATERISTICS  REPORT  PAGE.  1 

3 --  IIA  5%  OLDER  INDIVIDUAL  (Non  trad  empl  for  women) 

PERIOD:  07/01/1996  THRU  06/30/1997 

^ GROUP  DESCRIPTIONS 

CAR.  TRAN 

OVER  NEW  IN 

TOTAL  % 
SERVD  SERVO 

TOTAL  % 

term.  term. 

total  % 

PLACE  PLACE 

OTHER  OTHER  OTHER 
POSIT  TITLE  TERM. 

t PLCMT  P0S_T 
RATE'%  RATEX 

ASS_T 

ONLY 

TOTAL 

0 1 

1 100.0% 

1 100.0% 

1 100.0% 

0 0 0 

1 100.0%  100.0% 

0 

GENDER  FEMALE 
MALE 

0 1 

0 0 G 

1 100.0% 
0 0.0% 

1 100.0% 
0 0.0% 

1 100.0% 
0 0.0% 

0 0 0 
0 0 0 

1 100.0%  100.0% 
0.0%  0.0% 

0 

0 

1 AGE  U - 15 

16-17 
I 18-21 

1 22-29 

30-44 
45-54 
55  AND  OVER 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 1 0 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 

o o o o o o c 
o o o o o o c 
o o o o o o o 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0 

0 

0 

0 

0 

0 

1 ETHNIC  ASIAN/PAC  ISLDRS  (NH) 
J CHINESE 

. KOREANS 

OTHER  ASIANS 

FILIPINOS 

JAPANESE 

OTHER  PACIFICANS 
BLACKS  (NH) 

HI  SPAN ICS 
OTHERS  (NH) 

WHITES  (NH) 

0 0 0 
0 1 0 
0 0 0 
0 0 0 
0 0 0 
0 1 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0.0% 

1 100.0% 
0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 
1 100.0% 
0 0.0% 
0 0.0% 
0 0.0% 
1 100.0% 
0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 
1 100.0% 
0 0.0% 
0 0.0% 
0 0.0% 

1 100.0% 
0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

JOOOOOOOOOOOC 

lOOOOOOOOOOOC 

oooooooooooo 

0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0 0% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

EDUCA*  SCHOOL  DROPOUT 
tlON  STUDENT 
STATUS  H.S.  GRAD  OR  EQUIV 
POST  HIGH  SCHOOL 
COLLEGE  GRADU  & ABV 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 1 0 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 

> o o o o c 

> o o o o c 

o o o o o 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0 

0 

0 

0 

FAMILY  SGL  H.H.H  -DEP  AGE<18 
pTATUS  SGL  H.H.H  -DEP  AGE>17 
PARENT  2-PARENT  FAMLY 
FAMILY  MEMBER 
NON  DEPENDENT 

o o o o o 
O O O T-  o 
o o o o o 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 
0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 
0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 
0 0.0% 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 

0 

0 

0 

0 

0 

0 

(NEMPLMT  INSURANCE  CLAIMANT 
WEMPLMT  INSURANCE  EXHAUSTEE 

0 0 0 
0 0 0 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0 0 
0 0 0 

0.0%  0.0% 

0.0%  0.0% 

0 

0 

!aBOR  unemployed  1-14  WKS 
[ORCE  UNEMPLOYED  15+  WEEKS 
fTATUS  NOT  IN  LABOR  FORCE 
iRIOR  EMPLOYED  - F.T./P.T, 

o o o o 
O O -*  o 
o o o o 

0 0.0% 

1 100.0% 
0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 
0 0.0% 

0 0.0% 

0 0.0% 

1 100.0% 
0 0.0% 

0 0.0% 

O O O O 
O O O O 

0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

0 

0 

0 

0 

ETERN  TOTAL  VETERANS 
TATUS  VIETNAM  VETERANS 
RECENTLY  SEPARATED 
DISABLED 
OTHER  VETERANS 

o o o o o 
o o o o o 
o o o o o 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0 0 
0.0  0 
0 0 0 
0 0 0 

0 0 0 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0 

0 

0 

0 

,0 

ICOME  ELIGIBLE 
•IGIBLE  VIA  10%  WINDOW 

0 1 0 
0 0 0 

1 100.0% 
0 0.0% 

1 100.0% 
0 0.0% 

1 100.0% 
0 0.0% 

0 0 0 1 
0 0 0 

00.0%  100.0% 
0.0%  0.0% 

0 

0 

REPORT;  PCR  — jta 
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REPORT:  PCR  — JTA 
Date:  10/09/1997 
Tltue:  8:24:45 


PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISC  0,  INC. 
SUMMARY  OF  PARTICIPANT  CHARATERISTICS  REPORT 
TITLE:  Grant  270  - IIC  82%  YOUTH  (Non  trad  etnpl  for  women) 
REPORT  PERIOD:  07/01/1996  THRU  06/30/1997 


GROUP  DESCRIPTIONS 

CAR.  TRAN 

OVER  NEW  IN 

TOTAL  X 
SERVD  SERVD 

TOTAL  % 

term.  term. 

TOTAL  % 
PLACE  PLACE 

OTHER  OTHER  OTHES 
POSIT  TITLE  TERM. 

1 PLCHT  P0S_T 

ratex  ratex 

ASS_T 

TOTAL 

0 4 

4 100.0% 

4 100.0% 

4 100.0% 

0 0 0 

1 100.0%  100.0% 

ONLY 

0 

GENDER  FEMALE 
MALE 

0 4 

0 0 

4 100.0% 
0 0.0% 

4 100.0% 
0 0.0% 

4 100.0% 
0 0.0% 

o o 
o o 

' 100.0%  100.0% 
0.0%  0.0% 

0 

0 

AGE  14  - 15 

16  - 17 
18  - 21 
22  - 29 
30  - 44 
45  - 54 
55  AND  OVER 

0 0 0 

0 0 0 

0 4 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0.0% 
0 0.0% 
4 100.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

0 0.0% 
0 0.0% 
4 100.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

0 0.0% 
0 0.0% 
4 100.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

o o o o o o o 
3 0 0 0 0 0 0 
3 0 0 0 0 0 0 

0.0%  0.0% 

0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0 

0 

0 

0 

0 

0 

ETHNIC  ASIAN/PAC  ISLDRS  (NH) 
CHINESE 
KOREANS 
OTHER  ASIANS 
FILIPINOS 
JAPANESE 

OTHER  PACIFICANS 
BLACKS  (NH) 

HISPANICS 
OTHERS  (NH) 

WHITES  (NH) 

0 0 0 
0 1 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 1 0 

0 3 0 

0 0 0 

0 0 0 

0 0 0 

0 0.0% 
1 25.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
1 25.0% 
3 75.0% 
0 0.0% 
0 0.0% 
0 0.0% 

0 0.0% 
1 25.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
1 25.0% 
3 75.0% 
0 0.0% 
0 0.0% 
0 0.0% 

0 0.0% 
1 25.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
1 25.0% 
3 75.0% 
0 0.0% 
0 0.0% 
0 0.0% 

300000000000 

300000000000 

300000000000C 

0.0%  o.ox 
0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
0.0%  0.0% 
0.0%  0.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

EDUCA*  SCHOOL  DROPOUT 
TION  STUDENT 
STATUS  H.S.  GRAD  OR  EQUIV 
POST  HIGH  SCHOOL 
COLLEGE  GRADU  & ABV 

0 2 0 

0 1 0 

0 1 0 

^0  ' 0 0 

0 0 0 

2 50.0% 
1 25.0% 
1 25.0% 
0 0.0% 
0 0.0% 

2 50.0% 

1 25.0% 

1 25.0%, 
0 0.0% 
0 0.0% 

2 50.0% 
1 25.0% 
1 25.0% 
0 0.0% 
0 0.0% 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

n n n 

0.0%  0.0% 

100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 

0 

0 

0 

0 

0 

rnniLi  dUL  n.H.H  -DEP  AGE<18 
STATUS  SGL  H.H.H  -DEP  AGE>17 
PARENT  2-PARENT  FAMLY 
i FAMILY  MEMBER 

i NON  DEPENDENT 

0 2 0 
0 0 0 
0 0 0 
0 1 0 
0 1 0 

2 50.0% 
0 0.0% 
0 0.0% 
1 25.0% 
1 25.0% 

2 50.0% 
0 0.0% 
0 0.0% 
1 25.0% 
1 25.0% 

2 50.0% 
0 0.0% 
0 0.0% 
1 25.0% 
1 2510% 

3 0 0 0 0 0 
>0  0 0 0 0 
• o o o o o 

0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 

0 

0 

0 

0 

0 

0 

juNEHPLHT  INSURANCE  CLAIMANT 
UNEMPLMT  INSURANCE  EXHAUSTEE 

o o 
o o 
o o 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0 0 
0 0 0 

0.0%  0.0% 

0.0%  0.0% 

0 

0 

LABOR  UNEMPLOYED  1-14  WKS 
FORCE  UNEMPLOYED  15+  WEEKS 
STATUS  NOT  IN  LABOR  FORCE 
PRIOR  EMPLOYED  - F.T./P.T. 

0 1 0 

0 3 0 

0 0 0 

0 0 0 

1 25.0% 
3 75.0% 
0 0.0% 
0 0.0% 

1 25.0% 
3 75.0% 
0 0.0% 
0 0.0% 

1 25.0% 
3 75.0% 
0 0.0% 
0 0.0% 

o o o o 
o o o o 
o o o o 

100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

0 

0 

0 

0 

/ETERM  TOTAL  VETERANS 
STATUS  VIETNAM  VETERANS 
RECENTLY  SEPARATED 
DISABLED 
OTHER  VETERANS 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

o o o o o 
o o o o o 
o o o o o 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0 
0 
0 
0 
■ 0 

ncohe  eligible 
UGIBLE  VIA  10%  WINDOW 

0 4 0 

a 0 0 

4 100.0% 
0 0.0% 

4 100.0% 
0 0.0% 

4 100.0% 
0 0.0% 

0 0 0 1 
0 0 0 

00.0%  100.0% 
0.0%  0.0% 

0 

0 

“Tr  ■■ 

REPORT  PERIOD:  07/01/1996  THRU  06/30/1997 


REPORT;  PCR  — JTA 
Date;  10/09/1997 
Time;  8;42:30 


CHARACTERISTICS 
GROUP  DESCRIPTIONS 


gender  female 

HALE 


30  - 44 


«5  - 54 
55  AND  OVER 

"1  IND/ALASK  NAT  (NH)“ 
ethnic  ASIAN/PAC  ISLDRS  (NH) 
CHINESE 
KOREANS 
OTHER  ASIANS 
FILIPINOS 
JAPANESE 

OTHER  PACIFICANS 
BLACKS  (NH) 

HISPANICS 
OTHERS  (NH) 

WHITES  (NH) 

educa-  school  dropout 
tiom  student 

STATUS  H.S,  GRAD  OR  EQUIV 

POST  high  school 

, COLLEGE  GRADU  & ABV 

j family  SGL  H.H.H  -DEP  AGE<18 
j STATUS  SGL  H.H.H  -DEP  AGE>17 
PARENT  2-PARENT  FAMLY 

family  member 
non  dependent 


iJNEMPLMT  INSURANCE  CLAIMANT 
JNEMPLHT  INSURANCE  EXHAUSTEE 

labor  UNEMPLOYED  1-14  WKS 
FORCE  UNEMPLOYED  15+  WEEKS 
status  not  in  LABOR  FORCE 

’Rior  employed  - F.T./P.t. 

FETERN  total  veterans 
status  VIETNAM  VETERANS 

recently  separated 
disabled 
other  veterans 

mcome  eligible 

LIGIBLE  via  10%  V 




report'  PERIoDTo7/OV^99?';JNS 


CAR.  TRANF 

OVER  NEW  IN 


SERVD  SERVD  TERM.  TERM.  PLACE  PLACE 


7 100.0% 


7 100.0% 

0 0.0% 


7 100.0% 


7 100.0% 

0 0.0% 


7 100.0% 


7 100.0% 

0 0.0% 


0.0% 

0.0% 

0.0% 


OTHER  OTHER 
POSIT  TITLE 


OTHER 

term. 


7 100.0%  I 7 100.0% 
0.0% 


7 100.0% 


plcmt  pos_t 
RATE%  rate% 


ASS_T 

ONLY 


100.0%  100.0% 


100.0%  100.0% 
0.0%  0.0% 


0.0%  0.0% 
0.0%  0.0% 
' 100.0%  100.0% 
' 100.0%  100.0% 

' 100.0%  100.0% 
0.0%  0.0% 
0.0%  O.OX 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

) 0.0% 

) 0.0% 

' 0.0% 

I 100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
||100.0%  100. ox 
' 100.0%  100.0% 

I 100.0%  100.0% 

I 100.0%  100.0% 
0.0%  0.0% 
0.07.  0.0% 


0 

100.0%  100. OS 

; 0 

0 

0.0%  0.0% 

0 

0 

0.0%  0.0% 

0 

0 

100.0%  100.0% 

0 

0 

100.0%  100.0% 

0 

0 

0.0%  0.0% 

0 

0 

0.0%  0.0% 

0 

0 

0.0%  0.0% 

0 

0 

100.0%  100.0% 

0 

0 

0.0%  0.0% 

0 

0 

100.0%  100.0% 

0 

0 

0.0%  0.0% 

0 

0 

0.0%  0.0% 

0 

0 

0.0%  0.0% 

0 

0 

0.0%  0.0% 

0 

0 

0.0%  0.0% 

.0 

0 100.0%  100.0% 

0 

0 

0.0%  0.0% 

0 

REPORT:  PCR  — JTA 
Date:  10/09/1997 
Time:  8:42:30 

PRIVATE 
SUMMAF 
TITLE:  Grant  187 
REPORT 

I NDUSTR^COUNCIL  of  SAN  FRANCISC  0,  INC.  ~ T — 

Y OF  PARTICIPANT  CHARATERISTICS  REPORT 

IIA/C  8%-30%  SECG-AND  (Non  trad  empl  for  women) 

PERIOD:  07/01/1996  THRU  06/30/1997 

GROUP  DESCRIPTIONS 

CAR.  TRANF 

OVER  NEW  IN 

TOTAL  X 
SERVD  SERVD 

TOTAL  % 
TERM.  TERM. 

TOTAL  % 
PLACE  PLACE 

OTHER  OTHER  OTHER 
POSIT  TITLE  TERM. 

PLCMT  P0S_T 
RATE%  RATE% 

ASS 

WELFARE  PUBLIC  ASST 
STATUS  AFDC  (FAMILY) 

CA  (FAMILY) 

RA  (FAMILY) 

SSI/SSP  (FAMILY) 

0 7 0 
0 5 0 
0 2 0 
0 0 0 
0 0 0 

7 100.0% 
5 71.4% 
2 28.6% 
0 0.0% 
0 0.0% 

7 100.0% 
5 71.4% 
2 28.6% 
0 0.0% 
0 0.0% 

7 100.0% 
5 71.4% 
2 28.6% 
0 0.0% 
0 0.0% 

o o o o a 
o o o o o 
o o o o o 

100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

1 

( 

( 

( 

PARTICIPANT  ON  WELFARE  ACCT 
FOOD  STAMP  RECIPIENT/ELIGBLE 

0 0 0 

0 7 0 

0 7 0 

0 0.0% 
7 100.0% 
7 100.0% 

0 0.0% 
7 100.0% 
7 100.0% 

0 0.0% 
7 100.0% 
7 100.0% 

o o o 
o o o 
o o o 

0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 

0 

0 

0 

BARR-  BASIC  SKILL  DEFICIENT 
lERS  DISABLED  INDIVIDUAL 

TO  BELOW  GRADE  LEVEL 

EMPLOY  DISPLACED  HOMEMAKER 

MENT  GAIN  PARTICIPANT 

LONG  TERM  AFDC 
HOMELESS 

UCKS  WORK  HISTORY 
LTD  ENGLISH  SPEAKING 
EX-OFFENDER 
PREGNANT/PARENT  YOUTH 
READ  LEVEL<7th  GRADE 
■RUNAWAY 
SUBSTANCE  ABUSE 
MULTIPLE  BARRIER 
SDA-DEFINED  BARRIERS 

0 6 0 

0 0 0 

0 1 0 

0 0 0 

0 0 0 

0 4 0 

0 0 0 

0 6 0 

0 0 0 

0 1 0 

0 1 0 

0 2 0 

0 0 0 

0 1 0 

0 5 0 

0 3 0 

6 85.7% 
0 0.0% 
1 14.3% 
0 0.0% 
0 0.0% 

4 57.1% 
0 0.0% 
6 85. r% 
0 0.0% 
1 14.3% 

1 14.3% 

2 28.6% 
0 0.0% 
1 14.3% 

5 71.4% 
3 42.9% 

6 85.7% 
0 0.0% 
1 14.3% 

0 0.0% 
0 0.0% 

4 57.1% 
0 0.0% 
6 85. r% 
0 0.0% 
1 14.3% 

1 14.3% 

2 28.6% 

0 0.0% 
1 14.3% 

5 71.4% 
3 42.9% 

6 85.7% 
0 0.0% 
1 14.3% 

0 0.0% 
0 0.0% 

4 57.1% 

0 0.0% 
6 85. r% 
0 0.0% 
1 14.3% 

1 14.3% 

2 28.6% 

0 0.0% 
1 14.3% 

5 71.4% 
3 42.9% 

oooooooooooooooo 

oooooooooooooooo 

oooooooooooooooo 

100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 

0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 

100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 

0 

0 

0 

0 

0 1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TARGET  ADULT 

GROUP  YOUTH  IN  SCHOOL 

YOUTH  OUT  OF  SCHOOL 
BLACK  HALES 
SCHOOL  LUNCH 
U.S.  CITIZEN 
COMP  EDUC  PROGRAM 

0 4 0 
0 1 0 
0 2 0 
0 0 0 
0 0 0 
0 7 0 
0 0 0 

4 57.1% 

1 14.3% 

2 28.6% 
0 0.0% 
0 0.0% 
7 100.0% 
0 0.0% 

4 57.1% 

1 14.3% 

2 28.6% 
0 0.0% 
0 0.0% 
7 100.0% 
0 0.0% 

4 57.1% 

1 14.3% 

2 28.6% 
0 0.0% 
0 0.0% 
7 100.0% 
0 0.0% 

o o o o o o o 
o o o o o o o 
o o o o o o o 

100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 

0 

0 

0 

0 1 
0 
0 
0 

MATH  SKILL  BLW  7th  GRADE  LVL 
SELECTIVE  SERVICE  REGISTRANT 
SINGLE  PARENT  W/DEP  CHILDREN 
DISLOCATED  WORKER 
ECONOMICALLY  DISADVANTAGED 

0 3 0 
0 0 0 
0 4 0 
0 0 0 
0 7 0 

3 42.9% 
0 0.0% 

4 57.1% 
0 0.0% 
7 100.0% 

3 42.9% 
0 0.0% 

4 57.1% 
0 0.0% 
7 100.0% 

3 42.9% 
0 0.0% 

4 57.1% 
0 0.0% 
7 100.0% 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

100.0%  100.0% 
0.0%  0.0% 

100.0%  100.0% 
0.0%  0.0% 

100.0%  100.0% 

0 

0 

0 

0 

0 

HIGHST  8th  GRADE  AND  UNDER 
GRADE  9 - 11th  GRADE 
COM-  12th  GRADE  OR  EQUIV. 
PLETED  13th  GRADE  & ABOVE 

0 0 0 
0 6 0 
0 1 0 
0 0 0 

0 0.0% 
6 85.7% 
1 14.3% 

0 0.0% 

0 0.0% 
6 85.7% 
1 14.3% 

0 0.0% 

0 0.0% 
6 85.7% 
1 14.3% 

0 0.0% 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0.0%  0.0% 

100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 

0 

0 

0 

0 ' 

TRAINING  RELATED  EMPLOYMENT 
RECEIVING  FRINGE  BENEFITS 
REG  APPRENTICESHIP  PROGRAM 
NON-TRADITIONAL  EMPL  FOR  WOMEN 

0 7 0 
0 6 0 
0 0 0 
0 7 0 

7 100.0% 

6 B5.r/, 
0 0.0% 

7 100.0% 

7 100.0% 

6 85.  r/. 
0 0.0% 

7 100.0% 

7 100.0% 

6 85.7% 
0 0.0% 

7 100.0% 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 

0 

0 

0 

0 

RECEIVED  CHILD  CARE  SUBSIDY 

0'  4 0 

4 57.1% 

4 57.1% 

4 57.1% 

0 0 0 ‘ 

100. ox  100.0% 

0 

i • 


1 REPORT:  PCR  - JTA 
Date:  10/09/1997 
Time:  9:38:17 

CHARACTERISTICS 

PRIVAl 

SUMM/ 

TITLE:  Grant  51 
REPOR 

E INDUSTRY  COUNCIL  OF  SAN  FRANCISC  0,  INC.  

RY  OF  PARTICIPANT  CHARATERISTICS  REPORT  ^ 

5 --  III  60%  EDWAA  FA  (Non  trad  empl  for  women) 

T PERIOD:  07/01/1996  THRU  06/30/1997 

GROUP  DESCRIPTIONS 



CAR.  TRAN 

OVER  NEW  IN 

F TOTAL  % 
SERVD  SERVE 

TOTAL  % 

term.  term. 

TOTAL  % 
PLACE  PLACE 

OTHER  OTHER  OTHE 
: POSIT  TITLE  TERM 

R PLCMT  POS  ’ 

r ASS_T 

1 TOTAL 

10  11 

0 21  100.07 

21  100.07 

1 21  100.07 

: 0 0 1 

• RATEX  RATE* 
0 100.0%  100,05 

( ONLY 
i 0 

1 GENDER  FEMALE 
1 KALE 

1 ^ 

10  11 
0 0 

21  100.0% 
0 0.0% 

21  100.0% 
0 0.0% 

21  100.07 
0 0.0% 

o o 
o o 

3 100.0%  100.07 
3 0.0%  0.07 

: 0 

; 0 

! 16-17 

18  - 21 
22-29 
30  - 44 
^ 45-54 

55  AND  OVER 

0 0 
0 0 
0 1 
2 2 
6 6 0 
2 1 0 
0 1 0 

0 0.0% 
0 0.0% 
1 4.8% 

4 19.0% 
12  57.1% 
3 14.3% 
1 4.8% 

0 0.0% 
0 0.0% 
1 ^.8% 
4 19.0% 
12  57.1% 
3 14.3% 
1 4.8% 

0 0.0% 
0 0.0% 
1 4.8% 

4 19.0% 
12  57.1% 
3 14.3% 
1 4.8% 

0 0 ( 

0 0 ( 

0 0 c 

0 0 c 

0 0 0 

0 0 0 

0 0 0 

) 0.0%  0.07 
> 0.0%  0.0% 
1 100.0%  100.0% 
1 100.0%  100.0% 
1 100.0%  100.0% 
100.0%  100.0% 

o o o o o o 

ETHNIC  ASIAN/PAC  ISLDRS  (NH) 
CHINESE 
KOREANS 
OTHER  ASIANS 
FILIPINOS 
JAPANESE 

OTHER  PACIFICANS 
• BUCKS  (NH) 

HISPANICS 
OTHERS  (NH) 

WHITES  (NH) 

EDUCA*  SCHOOL  DROPOUT 

0 0 0 

3 1 0 
1 1 0 
0 0 0 
0 0 0 
2 0 0 
0 0 0 
0 0 0 
0 4 0 

4 2 0 
0 0 0 
3 4 0 

0 0.0% 
4 19.0% 
2 9.5% 

0 0.0% 
0 0.0% 
2 9.5% 

0 0.0% 
0 0.0% 
4 19.0% 
6 28.6% 
0 0.0% 
7 33.3% 

0 0.0% 
4 19.0% 
2 9.5% 

0 0.0% 
0 0.0% 
2 9.5% 

0 0.0% 
0 0.0% 
4 19.0% 
6 28.6% 
0 0.0% 
7 33.3% 

0 0.0% 
4 19.0% 
2 9.5% 

0 0.0% 
0 0.0% 
2 9.5% 

0 0.0% 
0 0.0% 
4 19.0% 
6 28.6% 
0 0.0% 
7 33.3% 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

n n n 

100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
100,0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TION  STUDENT 
STATUS  H.S.  GRAD  OR  EQUIV 
POST  HIGH  SCHOOL 
COLLEGE  GRADU  & ABV 
family  SGL  H.H.H  -DEP  AGE<18 

2 4 0 
0 0 0 
1 2 0 
2 '2  0 
5 3 0 

6 28.6% 
0 0.0% 

3 14.3% 

4 19.0% 
8 38.1% 

6 28.6% 
0 0.0% 

3 14.3% 

4 19.0% 
8 38.1% 

6 28.6% 
0 0.0% 

3 14.3% 

4 19.0% 
8 38.1% 

o o o o o 

3 O O O O C 

3 o o O O C 

100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 

0 

.0 

0 

0 

0 

STATUS  SGL  H.H.H  -DEP  AGE>17 
PARENT  2-PARENT  FAMLY 
family  MEMBER 
NON  DEPENDENT 

3 2 0 

0 0 0 

3 2 0 

0 1 0 

4 6 0 

5 23.8% 
0 0.0% 
5 23.8% 
1 4.8% 

10  47.6% 

5 23.8% 
0 0.0% 
5 23.8% 
1 4.8% 

10  47.6% 

5 23.8% 
0 0.0% 
5 23.8% 
1 4.8% 

10  47.6% 

o o o o o 
o o o o o 
o o o o o c 

100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 

0 

0 

0 

0 

0 

UMEMPLMT  INSURANCE  CLAIMANT 
ONEMPLMT  INSURANCE  EXHAUSTEE 

9 6 0 

0 1 0 

15  71.4% 
1 4.8% 

15  71.4% 
1 4.8% 

15  71.4% 
1 4.8% 

o o 
o o 
o o 

100.0%  100.0% 
100.0%  100.0% 

0 

0 

LABOR  UNEMPLOYED  1-14  WKS 
force  unemployed  15+  WEEKS 
STATUS  NOT  IN  LABOR  FORCE 
FRIOR  EMPLOYED  - F.T./P.T. 

6 0 0 

4 110 

0 0 0 

0 0 0 

6 28.6% 
15  71.4% 
0 0.0% 
0 0.0% 

6 28.6% 
15  71.4% 
0 0.0% 
0 0.0% 

6 28.6% 
15  71.4% 
0 0.0% 
0 0.0% 

o o o o 
o o o o 
o o o o 

100.0%  100.0% 
100.0%  100.0% 
O-OX  0.0% 
0.0%  0.0% 

0 

0 

0 

0 

/ETERN  TOTAL  VETERANS 
status  VIETNAM  VETERANS 
RECENTLY  SEPARATED 

disabled 

OTHER  VETERANS 

o o o o o 
o o o o o 
o o o o o 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

0 0.0% 

o o o o o 
o o o o o 
o o o o o 

0.0%  0.0% 

0.0%  0,0% 

0.0%  0.0% 

0.0%  0.0% 

0.0%  0.0% 

0 

0 

0 

0 

0 

'ncohe  eligible 

il^CIBLE  VIA  10%  WINDOW 

7 9 0 

0-  0 o| 

16  76.2% 
0 0.0% 

16  76.2% 
0 0.0% 

16  76.2% 
0 0.0% 

o o 
o o 
o o 

00.0%  100.0% 
0.0%  0.0% 

0 

0 

REPORT:  PCR  --  JTA 
Date:  10/09/1997 
Time:  9:38:17 


private  INDUSTrTc^il  of  SAN  FRANclsC  0.  INC. 

SUMMARY  OF  PARTICIPANT  CHARATERISTICS  REPORT 
■■  “““ 

REPORT  PERIOD:  07/01/1996  THRU  06/30/1997 


CHARACTERISTICS 
GROUP  DESCRIPTIONS 


WELFARE  PUBLIC  ASST 
STATUS  AFDC  (FAMILY) 
(FAMILY) 
(FAMILY) 
SSI/SSP  (FAMILY) 


FOSTER  CHILD 
participant  on  WELFARE  ACCT 
FOOD  STAMP  RECIPI ENT/EL IGBLE 


lERS 


BASIC  SKILL  DEFICIENT 
DISABLED  INDIVIDUAL 
BELOW  GRADE  LEVEL 
EMPLOY  DISPLACED  HOMEMAKER 
MENT  GAIN  PARTICIPANT 
long  term  AFDC 
HOMELESS 

LACKS  WORK  HISTORY 
LTD  ENGLISH  SPEAKING 
EX-OFFENDER 
PREGNANT/PARENT  YOUTH 
READ  LEVEL<7th  GRADE 
RUNAWAY 

SUBSTANCE  ABUSE 
multiple  BARRIER 
SOA-DEFINED  BARRIERS 


target  adult 

GROUP  YOUTH  IN  SCHOOL 

YOUTH  OUT  OF  SCHOOL 

black  males 

SCHOOL  LUNCH 
>-S.  CITIZEN 
COMP  EDUC  PROGRAM 


hath  skill  BLW  7th  GRADE  LVL 
SELECTIVE  SERVICE  REGISTRANT 
SINGLE  PARENT  W/DEP  CHILDREN 
dislocated  WORKER 

economically  disadvantaged 


HIGHST  8th  GRADE  AND  UNDER 
GRADE  9 - 11th  GRADE 
COM-  12th  GRADE  OR  EQUIV. 
PLETED  13th  GRADE  & ABOVE 


training  RELATED  EMPLOYMENT 
receiving  fringe  BENEFITS 
REG  apprenticeship  PROGRAM 

non-traditional  empl  for  women 


received  CHILD  CARE  SUBSIDY 


CAR. 

OVER 


TRANF 


TOTAL  % 
SERVO  SERVO 


14.3% 

9.5% 

4.8% 

0.0% 

0.0% 


0.0% 

14.3% 

14.3% 


> 42.9% 
I 0.0% 
I 0.0% 
' 0.0% 
0.0% 
0.0% 
14.3% 
14.3% 
19.0% 
4,8% 
4.8% 
14.3% 
0.0% 
4.8% 
23.8% 
23.8% 


TOTAL  % 

term.  term. 


14.3% 

9.5% 

4.8% 

0.0% 

0.0% 


0.0% 

14.3% 

14.3% 


TOTAL  % 

place  place 


14.3% 

9.5% 


0.0% 

0.0% 


8 38.1% 
0 0.0% 
1 4.8% 

0 0.0% 
0 0.0% 
14  66.7% 
0 0.0% 


5 23.8% 
0 0.0% 
5 23.8% 
21  100.0% 
16  76.2% 


' 42.9% 
I 0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
14.3% 
14.3% 
19.0% 
4.8% 
4.8% 
14.3% 
0.0% 
4.8% 
23.8% 
23.8% 


0.0% 

14.3% 

14.3% 


8 38.1% 
0 0.0% 
1 4.8% 

0 0.0% 
0 0.0% 
14  66.  r/. 
0 0.0% 


> 42.9% 
I 0.0% 
I 0.0% 
I 0.0% 
0.0% 
0.0% 
14.3% 
14.3% 
19.0% 
4.8% 

■ 4.8% 
14.3% 
0.0% 
4.8% 
23.8% 
23.8% 


OTHER  OTHER  OTHER 
POSIT  TITLE  TERM. 


4 19.0% 

2 9.5% 

3 14.3% 
12  57.1% 


14  66. r/. 
10  47.6% 
0 0.0% 
21  100.0% 


5 23.8% 


5 23.8% 
0 0.0% 
5 23.8% 
21  100.0% 
16  76.2% 


4 19.0% 

2 9.5% 

3 14.3% 
12  57.1% 


14  66.7% 
10  47.6% 
0 0.0% 
21  100.0% 


8 38.1% 
0 0.0% 
1 4.8% 

0 0.0% 
0 0.0% 
14  66.7% 
0 0.0% 


5 23.8% 
0 0.0% 
5 23.8% 
21  100.0% 
16  76.2% 


4 19.0% 

2 9.5% 

3 14.3% 
12  57.1% 


5 23.8% 


14  66.7% 
10  47.6% 
0 0.0% 
21  100.0% 


5 23.8% 


PLCMT  POS_T 
RATE%  RATE% 


100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
0.0%  0.0% 
"ra  6To% 
100.0%  100.0% 
100.0%  100.0% 


100.0%  100.0% 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100,0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 


100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 
0,0%  0.0% 
100.0%  100.0% 
0.0%  0.0% 


100.0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 


100,0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 
100.0%  100.0% 


100.0%  100.0% 
100,0%  100.0% 
0.0%  0.0% 
100.0%  100.0% 


0 100.0%  100.0% 


ass_t 

ONLY 


